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artelia hospitality

An invisible hand at the heart of the hotel revolution

For more than ten years now, the hotel world has been resolutely embracing the major changes occurring in society. It has 
adopted sustainable development targets, seized the enormous opportunities created by digital technologies, adapted to 
customers’ new expectations with regard to conviviality, originality and personalised services, and is reinventing itself in the 

face of competition from new forms of accommodation emerging from the shared economy. A true revolution !

In 2013, these upheavals convinced us of the need to create Artelia Hospitality, a centre of excellence and innovation. The 
purpose of this international “cluster” is to assist stakeholders in the hospitality sector throughout the world with this 
process of reinvention. Artelia thus offers investors, developers, architects, owners, operators and managers a wide spectrum 
of customised services ranging from strategic consultancy to feasibility studies and from multidisciplinary engineering to 

programme and project management.

Artelia Hospitality comprises women and men specialized in hotel issues and experts in designing and supervising complex 
property development projects. Via this cluster we are consolidating our global experience in order to produce bespoke 
solutions adapted to each country and each situation. Our know-how is especially evident in a number of particularly 

ambitious, demanding projects in the luxury hotel segment, offering a wealth of products and services.

Artelia Hospitality is naturally involved in the construction of new hotels and holiday resorts, dealing with ever-increasing 
requirements and the emergence of new hotel concepts. But we are also concerned with the transformation of hotels 
throughout their working life. We conduct refurbishment, extension and redevelopment operations to adapt facilities to 

new demands from customers.

This work describes a number of prestigious projects that Artelia has helped to bring to successful completion in recent 
years. The pictures of course illustrate the talents of architects and designers and the expertise of contractors and craftsmen. 
But we also wanted to share with you the creativity and know-how of Artelia Hospitality, that invisible hand at the heart 
of the hotel revolution, guaranteeing problem-free implementation, compliance with deadlines and budgets, architectural 

quality and technical excellence in all these unique projects. A role which we are justly proud of.

Benoît Clocheret
Chief Executive Officer
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r e f u r b i s h m e n t
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H
otels regularly renovate their facilities in order to keep pace with changing standards and expectations. 
Refurbishment may be performed in successive stages in specific parts of the buildings but complete renovation 
and modernisation is generally required after 10-15 years of operation.
Such renovation work is usually carried out without interrupting the hotel’s activity. This calls for very careful 

organisation and management of the project. Inconvenience must be kept to a minimum, installations essential to comfort 
and safety must continue to operate, working areas must be cordoned off and access restricted. Artelia has gained real 
expertise in operations of this type in occupied environments. Its design and construction supervision teams are familiar 
with the way hotels work and are good at listening. They provide technical and organisational skills and project management 
methods that have been well tried and perfected across the group. 
 They maintain the same degree of professionalism when it comes to managing operations which have a direct impact 
on the hotel’s profitability. In such cases, the emphasis is placed on optimising completion times by taking advantage of 
slack periods and strict planning that leaves no room for delays. Such short but intensive operations call for considerable 
anticipation, adaptability and agility to deal with unforeseen events and incorporate possible modifications into the programme 
as the works progress.
 Many hotel renovation projects have benefited from Artelia’s ability to handle contingencies, control costs and meet 
deadlines. Some of the most notable projects have been at the Hilton Paris Opera, the Portrait Firenze, Hôtel de Russie in 
Rome, St Regis in Florence and the St Martins Lane and Sheraton Heathrow hotels in London. Here, the clients wanted 
not only to modernise their facilities and equipment, but also to renew or reaffirm their identity by means of original, 
carefully thought-out designs.
 Our teams also supervised the creation of new prestige suites at The Savoy in London and are continuing to assist the 
Sofitel Legend Metropole in Hanoi with its partial renovation operations. Artelia also managed a complete renovation 
project for the Novotel London St Pancras so it could join the high-end Pullman class, and is now taking part in the 
complete transformation of the Terminus Nord hotel in Paris, scheduled to join the 25Hours brand – a typical example of 
new hotel concepts.

	 Managing	all	modernisation,		
refurbishment	and	renovation	operations



-   –   —    8    —   –   - -   –   —    9    —   –   -

hilton paris opera

268 rooms and suites
Paris – France

Project Owner :

Blackstone

Operator :

Hilton Hotels & Resort

Architect :

ERTIM

Interior designer :

Richmond International

Artelia’s assignments :

contract management, site supervision.

Standing opposite Saint-Lazare station and originally known as the 
Grand Hôtel Terminus, the hotel designed by architect Juste Lisch 
was opened in 1889 to host visitors to the Paris international exhibition. 
Its luxurious design, the quality of its decoration and furniture and the 
modern amenities of telephone and electricity made an impression on 
guests at the time.
Over the years, as the hotel changed hands, its imposing Haussmann-
style façade, lobby and grand Belle Époque lounge were retained. 
They are all now listed as historic monuments. The Blackstone group 
purchased the hotel in 2013 and decided to carry out a complete 
renovation in the spirit of the original building, so that it could join 
the Hilton brand.

Extensive work was carried out in the lobby and main lounge, 
where artificial lighting was installed, hidden behind the glass roof 
that reproduces the solar cycles. The renovation work also involved 
modernising the fire-fighting systems and improving access for disabled 
guests, with certain rooms being specially equipped to receive them.

Restoring its Belle Epoque lustre� 
     to one of Paris’ first luxury hotels
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This type of project on an operational site is one of the most difficult assignments for Artelia. 
Such projects call for close collaboration with the operator in order to understand fully how the hotel functions 

and thus minimise inconvenience caused by the works. It is necessary to anticipate and manage each contingency 
by being extremely quick to respond, imaginative and inventive.
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St Martins lane

204 rooms and suites
London – United Kingdom

Project Owner :

Almus Capital

Operator :

Morgans Hotel Group

Architects and designers :

Ian Schrager, Philippe Starck

Artelia’s assignments :

quantity surveying, project management.

Refurbishment 
  of one of the first designer boutique hotels 
     inLondon�

St Martin’s Lane began life as an office building and was converted 
to a hotel in September 1999. The hotel was designed by Ian Schrager 
and Philippe Starck and was one of the first designer boutique hotels 
in London.
The refurbishment aimed to create a unique boutique character whilst 
maintaining the stringent requirements of English Heritage. 
The project comprised the renovation of the 204 bedrooms, including 
suites, of the bar, reception and Asia de Cuba restaurant.

Once the model room was approved, the refurbishment was phased 
to minimise room displacement during the construction period. 
Similarly, refurbishment of the public areas was phased to minimise 
the impact on hotel operations.
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The project also required a high level of finish with imported, often bespoke products, 
that we ensured met United Kingdom regulations. Artelia worked closely with both the designers 

and the client to ensure the quality and wow factor in this prestigious hotel was achieved within the cost plan.
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portrait firenze

37 studios and suites
Florence – Italy

Project Owner :

Lungarno Collection

Interior designer :

Michel Bönan 

Artelia’s assignments :

project management, multidisciplinary technical design studies, 
site supervision.

Redesigning a luxury suite-hotel with a 1950s feeling�

In 1995 the Ferragamo family created the Lungarno Collection 
in order to promote its own concept of Italian hospitality. 
Situated in the very heart of Florence on the banks of the Arno, 
the Portrait Firenze offers a modern take on the Florentine classics.
During the renovation work carried out in 2013-2014, 
the Florentine designer Michel Bönan introduced a delicate style 
inspired by Italian haute couture from the 1950s. Each studio 
or suite has its own identity, with rare photos of personalities 
who also stayed in the legendary city of the arts.
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All the suites, the bar, restaurant and meeting rooms were renovated in the hotel’s new style. 
Ten new family suites were created by redeveloping the existing areas. This first, highly successful assignment marked 

the beginning of close collaboration between the group and the Ferragamo family. Today, Artelia’s teams 
are working on other projects for this client in Milan and Florence.
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The Savoy

267 rooms and suites
London – United Kingdom

Project Owner :

Kingdom Hotels

Operator :

Fairmont Hotel & Resorts

Interior designer :

Pierre-Yves Rochon

Artelia’s assignments :

project management, cost planning and management.

Developing the outstanding suites 
     for an iconicLondon hotel�

Designed by Thomas Edward Colcutt, The Savoy opened in 1889 
and quickly established itself as one of London’s most luxurious 
and prestigious hotels. A forerunner in many fields and known 
for its legendary parties and the creativity of its restaurant frequented 
by the aristocracy, international businessmen and stars, it gained 
a place in the capital’s history.
Its owners carried out extensive renovation works between 2007 and 
2010 to keep the hotel at the very highest standard. These have continued 
in subsequent years with the renovation of the Royal Suite and 
the creation of the Savoy Suite to expand the hotel’s premium services.

Works were carried out over an 18 week period with the hotel 
in occupation, requiring careful planning and phasing to avoid 
disruption to guests in other suites and hotel operations. 
Artelia worked closely with designers and contractors to value 
engineer the scheme without compromising quality and design intent. 
Both phases of works were completed on time and to budget.

The Royal Suite spans much of the Hotel’s fifth floor. It was refreshed 
and remodelled to encourage greater flow between areas. The existing 
office and living room were opened up and a striking bar area was added 
as its centrepiece. The dining room and kitchen were linked to provide 
an open entertaining space and “show-kitchen” experience.
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Works involved combining two one-bedroom suites and a standard guestroom on the sixth floor to form the new Savoy Suite. 
The suite includes a living room, luxury bar, master bedroom and master bathroom, with an optional additional bedroom 

which is accessed via an interconnecting door. The new suite epitomises the height of luxury, 
combining the finest finishes with impeccable design.
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Sofitel legend Metropole hanoi

364 rooms and suites
Hanoi – Vietnam

Project Owner :

Sem Thong Nhat Metropole Hotel

Operator :

AccorHotels

Architect :

TT Associates

Interior designer :

T3A, GEMA

Artelia’s assignments :

project management, construction supervision.

Helping with the rejuvenation of a mythical Vietnamese hotel�
Built by two Frenchmen, André Ducamp and Gustave-Émile 
Dumoutier, Hanoi’s Grand Hotel Metropole opened in 1901. 
Typical of French colonial architecture of the period with its grand 
white neoclassical frontage, the hotel gradually gained an international 
reputation and hosted many personalities, particularly from the world 
of the arts and theatre.
The renovation programme launched in the early 2010s drew inspiration 
from this rich history. Preserving a remarkable harmony between 
French colonial style and Vietnamese culture, it has joined the category 
of legendary hotels. The renovation programme is continuing in successive 
stages to enable the hotel to continue living up to its reputation.

Artelia has been assisting with the renovation of this prestigious 
establishment for several years. After supervising the creation of new 
areas, our teams took charge of renovating the kitchens, meeting rooms, 
lobby and two of the three restaurants : the Beaulieu, a century-old 
institution devoted to the traditions and art of French cuisine, 
and the Spice Garden, whose modern, brightly coloured decoration 
admirably matches the rich flavours of Vietnamese food. Artelia’s work 
is continuing at the present time with the renovation of another 
emblematic area, the poolside Bambou bar.
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The St. regis florence

99 rooms and suites
Florence – Italy

Project Owner :

Starwood Hotels & Resorts

Operator :

Starwood Hotels & Resorts

Architect :

Stelea (HDC)

Interior designer :

Hirsch & Bedner

Artelia’s assignments :

project management, multidisciplinary technical design studies, 
site supervision.

Renovation of an outstanding hotel in Florence�

Originally known as the Grand Hôtel Royal de la Paix, 
the St. Regis was created at the end of the 19th century 
by rebuilding a Renaissance palace that had belonged 
to a noble Tuscan family, the Giuntini. This aristocratic past 
is reflected in the hotel’s elegant, sophisticated furnishings. 
Its Art Deco conservatory built in 1922 by Ezio Giovannozzi 
and its ballroom, inspired by the White Room in the nearby Pitti Palace, 
are particularly well-known and have hosted numerous events.
Several studies were carried out in the 1990s to reveal the original 
architectural features. They led to a programme of renovation work 
that respects the building’s cultural integrity.
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Artelia worked on the renovation of all the public areas, bedrooms and suites. 
The skills of craftsmen specialised in historic Florentine buildings were decisive in providing the level of quality 
required within the given timeframe. The electrical and mechanical systems were also renovated in record time. 

The Starwood group awarded Artelia a prize in recognition of its exemplary management 
of the project’s time schedule and cost plan.
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hôtel de russie

155 rooms and suites
Rome – Italy

Project Owner :

Rocco Forte Hotels

Operator :

Rocco Forte Hotels

Architects and designers :

Studio Ziffer - Olga Polizzi

Artelia’s assignments :

project and construction management, programming and cost control, 
purchasing agent, site supervision.

Restoring the brilliance of one of Rome’s jewels�

The Hôtel de Russie was built at the end of the 18th century 
by the famous architect Giuseppe Valadier, who also redesigned 
the nearby Piazza del Popolo. It quickly became a favourite destination 
for high society, writers, artists and all lovers of Rome. Its magnificent 
terrace garden, the Secret Garden, which contains a huge variety 
of species, is a haven of peace in the heart of the Eternal City.
In agreement with the Italian Ministry of Culture and Heritage, 
impressive structural consolidation, restoration and renovation work 
was undertaken in the late 1990s by the architect Tommaso Ziffer 
and by Olga Polizzi, designer for the Rocco Forte group. 
The Hôtel de Russie reopened in April 2000, outshining the original.
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Artelia employed the most advanced management techniques, from the needs analysis phase through 
to acceptance and final completion of the works, in order to deliver a high-end hotel that has no rival in Rome. 

The Hôtel de Russie is a fascinating combination of old and new, with a modern design 
that respects the classical architecture of the historic building.
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pullman london St pancras

312 rooms and suites
London – United Kingdom

Project Owner :

AccorHotels

Operator :

AccorHotels

Artelia’s assignments :

project management, quantity surveying, construction design 
and management, coordination.

Supervising the change of brand and upscaling 
       of aLondon hotel�

Opened in 1971, the original hotel joined the AccorHotels group 
some years afterwards under the Novotel brand. In anticipation 
of the London Olympics in 2012, the group decided to redevelop 
the hotel in order for it to join its international luxury brand 
and thus become the first Pullman in the United Kingdom.
The project was divided into two phases. The first phase involved 
refurbishment of 212 bedrooms and the reception, bar and restaurant. 
The remaining 100 bedrooms, meeting rooms, entrances and 
the gym/spa were refurbished between September 2012 and March 2013.

From the initial brief Artelia developed the cost plan for the project 
working with both the designers and the client to bring the scheme 
within an acceptable budget envelope. Much early work went into 
allocating this budget effectively between the different components 
of the project so that the requirements of the international upscale 
brand could be achieved. 
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The refurbishment programme was handled in close coordination with hotel management ensuring 
that normal hotel daily operations were unaffected. The guestrooms were fully refurbished within 6 months, 

with only one floor kept offline during peak periods. The refurbishment of the public areas included constructing 
a new staircase from basement to first floor, new mechanical and electrical services, new kitchen equipment 

and high quality joinery. The construction works were completed in 17 weeks.
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Sheraton heathrow

426 rooms and suites
London – United Kingdom

Project Owner :

Starwood Hotels & Resorts

Operator :

Starwood Hotels & Resorts

Artelia’s assignments :

project management, cost planning and management.

A major update for a busy airport hotel�

Situated close to one of Europe’s busiest airports, the Sheraton Heathrow 
is an international hotel that is always buzzing with activity. 
In early 2010, the Sheraton Hotel Group, which provides luxury 
hotel accommodation in 71 different countries, decided on 
a refurbishment programme to update the hotel’s appearance 
and provide a more modern and functionally designed space.
The operation began with the renovation of all public areas 
and redevelopment of the bar, plus an extension to the restaurant 
intended to increase the number of places and its ability to serve 
meals throughout the day. It continued with the renovation of all 
the rooms and corridors, replacement of the hotel’s technical 
equipment and reroofing.

Working closely with Starwood, the hotel and designers, 
the concept design was developed to achieve the budget prior 
to going to tender. With the detailed design developed during 
the project, good team working enabled over 200 variations to be 
incorporated into the works whilst still maintaining the budget. 
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The most significant variation was the introduction of a “show-kitchen” in the restaurant. 
Artelia devised the phasing strategy to enable the hotel to remain fully functional throughout the refurbishment works. 

For example, during the bedroom refurbishments, services availability had to be maintained to rooms 
that were not taken off line, requiring four phases of works in conjunction with the main plant replacement.

The project included some new ideas for the Sheraton brand, for example the Link Café, which was the first in Europe.
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terminus nord – 25hours

236 rooms and suites
Paris – France

Project Owner :

Solferino Paris Nord - Invesco Real Estate

Operator :

25Hours

Architect :

Axel Schoenert Architects

Interior designer :

Dreimeta

Artelia’s assignments :

project management. 

Built in the 1860s, at the same time as the Gare du Nord station in Paris, 
the hotel offered its original guests a rare standard of luxury that put it 
in a class distinctly above the many other “Terminus” hotels being built 
around the country as the railway network expanded.
Having been run under the Mercure brand in recent years, it has 
now joined the 25Hours brand and is undergoing a makeover typical 
of the new concepts being developed by contemporary hotels. 
Its future design, featuring bright colours and a host of references, 
aims to reflect the cosmopolitan character of the neighbourhood 
and offer an original cultural mix that will appeal to a well-travelled 
international clientele.

This extensive renovation operation concerns all areas of the hotel, 
including the façade. It also includes the creation of a new entrance 
with a grand staircase and the development of an additional bar 
and restaurant to enhance the hotel’s appeal, giving it better views 
of the city and making it a favourite place to meet. The work is taking 
place in stages, during which the hotel and adjoining shops will 
continue to operate. Artelia has assured the owners and future operator 
that special care will be taken over the architectural features and interior 
design, while remaining within cost and scheduling limits.

Converting a high-end station hotel 
     with a new lifestyle concept�
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r e m o d e l l i n g
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M
ost major hotels eventually have to undertake remodelling work in order to expand, reorganise their interior 
layout or offer new services to guests. Some establishments are even the result of buildings being converted 
from previous uses.
These large-scale operations call for considerable investment and entail serious challenges that may affect the 

future of the establishment. They require in-depth studies, involve many participants and occupy large construction sites. It 
is also necessary to take into account the history and structural characteristics of the buildings, very often by incorporating 
certain pre-existing features into the ethos of the redevelopment project.
 Artelia is able to handle such projects from a very early stage, by developing decision-aid tools. Our teams carry out 
feasibility studies to propose a choice of remodelling programmes offering different development scenarios, costs and 
completion times. The end client can then choose the optimum programme in light of their provisional business plan.
 Artelia then plays a central role as interface between the various parties involved : the owner, operator, architects, decorators, 
designers and contractors. Our teams propose highly effective, innovative technical solutions, especially when it is a matter 
of preserving historic or outstanding features, while bringing them into line with the latest regulations or modern standards 
of comfort. Our expertise in the area of work site planning and organisation also means we can anticipate problems and 
mobilise the logistics resources needed to ensure smooth completion of the project. 
 Artelia has taken part in several large-scale operations of this kind. One of the most recent and most outstanding was 
the remodelling of the prestigious Hôtel de Crillon, A Rosewood Hotel, in Paris. Our teams have also completed the 
transformation of the Papadopoli MGallery in Venice into a boutique hotel featuring more spacious indoor areas and an 
original take on Venetian traditions. Also in Venice, they supervised the complete remodelling of one of the buildings 
forming the celebrated Hotel Danieli. The panoramic restaurant created during the operation has become one of the 
Serenissima’s most sought-after addresses.
 Artelia also managed the major property conversion projects that produced the avant-garde Boscolo Milano and majestic 
Boscolo Exedra Roma in Italy. In a similar vein, Artelia is now managing the transformation of the former Paris-Lyon office 
tower in the French capital into a luxury hotel. After taking part in the extension of the Hôtel Barrière le Majestic in Cannes, 
Artelia is currently supervising that of the InterContinental Carlton Cannes, another of the town’s iconic buildings.

Managing	major	remodelling	and	conversion	projects
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hôtel de crillon, a rosewood hotel

78 rooms, 36 suites and 10 signature suites
Paris – France

This emblematic hotel, a jewel of French 18th century architecture 
dominating the famous Place de la Concorde, was born in 1909 of the 
transformation of three hôtels particuliers – grand private residences – 
including that owned by the Duc de Crillon. Since then Hôtel 
de Crillon, one of Paris’ very first luxury establishments, has played 
host to innumerable crowned heads, world leaders and celebrities.

As the years have gone by, successive refurbishments have added a wide 
variety of architectural and decorative features, some of which are now 
listed historic monuments. The ambitious refurbishment programme 
launched in 2013, the biggest in its history, aimed to reorder and 
streamline this diversity and to transform the hotel into a “palace” fit 
for the 21st century. Having been almost completely laid bare and 
undergone four years of extensive upgrading works, Hôtel de Crillon 
has now been reborn as an elegant symbol of the spirit of Paris and 
French art de vivre, remaining faithful to its opulent heritage while 
showcasing the talent of some leading contemporary designers.

Project Owner :

Avangard Advisory

Operator :

Rosewood Hotels & Resorts

Architect :

Affine Design

Interior designers :

Stylagos - Agence Izeu - Chahan Interior Design - CinA

Artelia’s assignments :

coordination of conceptual designs, 
multi-disciplinary technical design studies, 
construction management.

Contributing to the rebirth of an icon�
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The scale of the work overseen by Artelia was also a result of the sweeping transformations 
made to the structure of the building. A long gallery starting from the entrance has been 

added to make it easier for guests to find their way around. 
The number of rooms has been reduced, in order to offer them more spacious accommodation. 

Two basement levels have also been excavated to house all technical facilities, the kitchens, 
and a spa and swimming pool with natural lighting (provided by a skylight) – two features which 

are now indispensable to obtaining the highly prized “palace” distinction.
One of Artelia’s key assignments was to set up efficient communications between the design teams, 

the hotel owners, the operator and the contractors appointed to carry out the works : 
a coordination task that proved essential in ensuring an outstanding outcome for the project.
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Boscolo exedra roma

255 rooms and suites
Rome – Italy

Project Owner :

Boscolo Group

Operator :

Boscolo Group

Architect :

Maurizio Papiri

Interior designers :

Marco Piva - Adam D. Tihany

Artelia’s assignments :

construction, cost and site management.

Giving a new lease of life 
    to a 19th centuryRoman palace�

Located in Piazza della Repubblica, the Exedra hotel occupies 
two wings of a monumental Neoclassical palace built in the 19th century 
by the architect Gaetano Koch. The first 5-star hotel in Rome 
when it opened in 2003, it is still one of the city’s most luxurious.
The Boscolo group commissioned architect Maurizio Papiri to refurbish 
the historic edifice. The interior spaces were completely reorganised 
with the assistance of interior architects Marco Piva (rooms and suites) 
and Adam D. Tihany (bars and restaurant).
The team created an interplay of ancient and contemporary references, 
fully exploiting the majesty of the building while introducing the 
comfort of modern technology into the original structure.
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This was a major refurbishment project, covering the entire 30 000 m2 of the building, including back-office areas. 
In carrying out the project, Artelia’s teams had to adapt to many changes made to the initial design and to the complexity 

of managing each area separately as a consequence of the fact that three architects and various different designers were involved. 
They also had to deal with several unexpected events, such as the discovery of archaeological remains belonging 

to the ancient baths of Diocletian. These were finally incorporated as a feature in the hotel’s new conference room, 
a reference to the city’s ancient glory.
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Opened in 1824 in the Palazzo Dandolo, one of the oldest in the city, 
the Hotel Danieli has undergone several stages of renovation 
and extension that have given it its present 3-building layout. 
The most recent, the Palazzo Danielino, now known as 
the Danieli Excelsior, was built between 1946 and 1948.
The extensive refurbishment programme launched in 2006, 
which originally concerned all three buildings, was finally restricted 
to the Danielino alone. The marble façades have been kept but 
new spaces have been created inside, including a conference room 
and a magnificent terrace restaurant, new rooms and suites 
combining modern comfort and traditional Venetian decoration.

hotel Danieli

201 rooms and suites
Venice – Italy

Project Owner :

Gruppo Statuto SPA

Operator :

Starwood Hotels & Resorts

Architect :

Studio Parenti

Interior designer :

Jacques Garcia

Artelia’s assignments :

project management, multidisciplinary engineering design, 
cost & tender management, construction supervision.

        Redeveloping and modernising 
one of the most famous hotels 
     in Venice�
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Thanks to the rigorous works phasing introduced by Artelia, the refurbishment programme was completed 
in 10 months, which is particularly short considering that the hotel is situated on one of the city’s busiest streets. 
In addition to the logistical problems inherent to projects in Venice, various technical solutions had to be found. 

The ventilation and electricity generating equipment for the entire hotel had to be concealed in 
the Danielino’s roof space to avoid any visual pollution. 

At the client’s request, Artelia also ensured that the ventilation equipment’s noise level was sufficiently 
low for guests to be able to hear the sound of waves lapping in the lagoon at night.
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Architect Italo Rosa completely redesigned the original office block 
dating from the 1920s, transforming it into a surprising, completely 
atypical hotel. His colourful, luminous avant-garde design is reflected 
in all new areas of the hotel : themed rooms and suites, restaurants, 
bars, meeting rooms, panoramic terrace and spa. 
The establishment is fully representative of the Boscolo group’s 
“Autograph” collection, the aim of which is to offer customers hotels 
of character that combine luxury and originality.

Boscolo Milano

Project Owner :

Boscolo Group

Operator :

Boscolo Group

Architect and designer :

Italo Rota

Artelia’s assignments :

construction and cost management, technical supervision.

Transforming an office building 
  into a luxury hotel with an avant-garde design�

154 rooms and suites
Milan – Italy



-   –   —    62    —   –   - -   –   —    63    —   –   -

Artelia’s teams drew on their project management know-how to meet the planning and budget requirements 
inherent in the operation. The 12-month deadline was relatively short for this type of redevelopment project, 

and numerous modifications had to be made to the original design, while at the same time adapting to regulatory requirements 
imposed by the local authorities and dealing with logistical problems connected with the confined spaces. 

Special attention also had to be paid to the finishing works on the many complex decorative features, 
made to measure by craftsmen from the famous Brianza region.
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Although its external envelope is relatively modern for Venice 
– the original building dates from the 1920s – the Papadopoli’s interior 
decoration and 18th century style furnishings were quite typical 
of the city’s cultural heritage.
Architects Luciano and Martina Parenti decided to take a contemporary 
approach to this heritage by drawing up an extensive refurbishment 
programme whereby the establishment would be transformed into an 
original boutique hotel suitable for inclusion in the MGallery collection. 
All public areas of the hotel were redesigned. The enlarged rooms now 
have their own identity while new suites, each with its own jacuzzi and 
terrace, have been created on the top floor, offering 
a magnificent view over the city.

As this was its first major refurbishment operation outside France, 
the project owner, Europequiments, wanted to ensure flawless 
coordination and called on Artelia’s expertise and 
international network to do so.

papadopoli MGallery by Sofitel

100 rooms, suites and a house
Venice – Italy

Project Owner :

Europequipements

Operator :

MGallery by Sofitel – AccorHotels

Coordinator :

Pascal Pingon

Architect :

Luciano Parenti

Interior designer :

Martina Parenti

Artelia’s assignments :

project and construction management.

Transforming a traditional Venetian establishment
    into a boutique hotel�
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The need to keep the hotel operating and the very special context of the lagoon city made it extremely difficult 
to manage the works. The lack of space for storing materials and installing the crane, as well as the shifting 

of technical facilities on the roof to make room for three new penthouse suites were real challenges, 
but were successfully overcome. The refurbishment was carried out smoothly in two stages from east to west 

and from top to bottom, within the timeframe and budget allocated.
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Built between 1923 and 1926 in the Art Deco style, 
this monument on the Croisette promenade in Cannes 
has undergone numerous transformations during the course 
of its history. However, the renovation and extension project 
started in 2007 was particularly noteworthy.
The hotel’s area was increased by 7 700 m2 by redeveloping 
a wing of the historic building that had been occupied up 
to that point by a bank. This created space for 44 additional suites, 
shops, a solarium, spa, fitness room and car park. 
The wing’s façade was redeveloped in a similar Art Deco style 
to that of the hotel, thus enhancing its symmetry 
and prestigious appearance.

hôtel Barrière le Majestic cannes

349 rooms and suites
Cannes – France

Project Owner :

SIEHM

Operator :

Groupe Lucien Barrière

Architect :

D’Hauteserre

Interior designer :

Pascal Desprez

Artelia’s assignments :

project management, construction management.

Giving an iconic hotel more space and prestige�
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Having previously organised the renovation of the hotel’s 256 rooms, Artelia was commissioned 
to manage the redevelopment of the new wing and all the resultant new areas. 

These included a 350-seat conference room, a 150-space car park, a 1500 m2 area for shops and 44 new suites. 
The outstanding feature of the operation was the creation of two penthouse suites measuring 450 and 600 m2 : 

the Dior suite and the Majectic suite, with a private swimming pool overlooking the bay of Cannes.
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The fact that the hotel had to continue functioning during the entire 
operation made the project particularly complex and required Artelia 
to define a very precise schedule for the works. Infrastructure works 
for the new extension began in July 2016 and studies will continue 
throughout the remaining construction period.

Intercontinental carlton cannes

340 rooms and suites
Cannes – France

Project Owner :

SHR Katara Hospitality

Operator :

InterContinental Hotels & Resorts

Architect :

Richard Lavelle

Interior designer :

Wilson & Associates

Artelia’s assignments :

coordination of design studies, 
multidisciplinary technical design studies and construction management.

Enlarging and renovating 
   one of the most prestigious hotels in Cannes

Designed by the architect Charles Dalmas for businessman Henri Ruhl, 
the Carlton Hotel opened in 1911 but only took on its present shape 
and appearance two years later. It quickly became a favourite destination 
for British and Russian aristocrats and later for personalities attending 
the Cannes Film Festival. Several features of the hotel are now listed 
as historic monuments.
A wide-ranging renovation and extension programme was started 
in 2015 to consolidate the Carlton’s position as Cannes’ leading hotel. 
This included the construction of two additional wings 
and three underground levels providing space for new suites, 
a car park and a business centre featuring a 700 m2 conference room. 
An outdoor pool will also be built in the wide landscaped area 
between the two new wings.
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Since 2009, Artelia has looked at various options for refurbishing 
the Paris-Lyon Tower, either by keeping its original use as office space 
or by converting it. On account of its design, it was finally decided 
to transform it into a hotel. 
Specific measures were taken to improve the soundproofing and 
protect the technical equipment rooms in the basement against flooding. 
Stripping and asbestos removal operations were completed 
in the summer of 2016. Work to redevelop the interior spaces 
and install the new envelope is currently in progress.

future paris-lyon tower hotel

Paris – France

Project Owner :

Pitch Promotion

Operator :

Marriott

Architect :

Studios Architecture

Interior designer :

Studios Architecture

Artelia’s assignments :

supervision of stripping and asbestos removal, 
multidisciplinary technical design studies, economic analyses, 
coordination of design studies, construction management.

Converting an obsolete office block into a luxury hotel�

The Paris-Lyon tower, built in 1972, was originally intended to house 
a hotel but was finally developed as offices. During the last decade, 
its owners came to realise that it was no longer suited to current 
expectations regarding tertiary-sector facilities and decided 
to redevelop it for its original purpose.
Following major redevelopment of the building, the Marriott group 
will create a hotel in its Courtyard range, with 249 rooms, 
a restaurant, conference centre and fitness room.

computer image : © Studios Architecture
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n e w  b u i l d
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N
ew hotels and holiday resorts are built each year to keep pace with economic development activities and tourism 
in different cities and regions. Like all new buildings, they are situated in different environments with different 
limitations, but they all offer considerable freedom in terms of interior development and design. They are also 
ideal for implementing new hotel concepts.

Artelia has extensive expertise in the field of new building construction and is specialized in all aspects relating to the ground 
conditions, infrastructure, superstructure, envelope, technical equipment and decoration. All our engineering projects are 
developed with 3D mock-ups and more recently using BIM (Building Information Modelling). We are working increasingly 
on mixed construction programmes featuring a hotel, drawing on the multidisciplinary skills of the entire group in the fields 
of high-rise buildings, public buildings, environmental issues, thermal regulations, disabled access and innovative techniques.
 Artelia is able to begin the design phase even before the operator has been appointed. Thanks to our knowledge of hotel 
programmes, we can anticipate requirements in accordance with the desired classification, and once the operator has been 
chosen, can adapt the project to the required guidelines or standards.
 Artelia has taken part in the creation of various holiday resorts and tourist hotel complexes. The Verdura Resort in 
Sicily is an interesting example of a very high-end establishment that called for careful integration into a sensitive coastal 
environment. Our teams are continuing to work on other similar projects in a variety of countries. At Rabat in Morocco 
they are currently managing the creation of the Fairmont Hotel & Branded Residences, a luxury hotel and residential 
complex forming part of a major urban development project.
 Another notable trend in hotel construction is the creation of hotels and residences in high-rise buildings. Artelia  supervised 
the construction of the Meliá La Défense on a very confined site in Paris’ business district, and the creation of the InterContinental 
London - The O2. It managed the construction of the Méridien Saigon in Vietnam, a project comprising a hotel and offices 
that is extremely representative of contemporary mixed-use high-rise buildings. Furthermore, our teams are working on two 
mixed-use, high-rise projects featuring hotels in Paris, the Duo Towers and Sisters Towers.

Managing	the	construction	of	new	hotels	and	holiday	resorts
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Verdura Golf & Spa resort

203 rooms and suites, 50 villas
Sciacca – Italy (Sicily)

Project Owner :

Rocco Forte Hotels

Operator :

Rocco Forte Hotels

Architects and designers :

Studio Albanese, Kyle Phillips (golf courses)

Artelia’s assignments :

project management, multidisciplinary technical design studies, 
site supervision.

Creating a refined resort dedicated to sport and wellness�

Built along the coast in the Verdura valley of southern Sicily, 
this luxury resort covers nearly 230 hectares, nearly half of which 
is devoted to several international-class golf courses. Everything 
has been designed to create a harmonious development that blends 
perfectly into the natural environment.
The resort is organised around a central 2-storey building 
that comprises the public leisure and service areas : reception, restaurants, 
bars, swimming pools, conference rooms and kitchens. The guest rooms 
and suites are located in several small peripheral buildings arranged 
around shady courtyards that recall traditional Sicilian farms. 
The various buildings are linked by a network of roads 
and walkways protected by pergolas covered with climbing plants.
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Artelia supervised the entire project, including the residential area comprising 50 villas 
surrounding the hotel complex. Our teams implemented several solutions to overcome objections 

concerning the environmental impact of the scheme. The very low density and limited height of the buildings, 
the choice of construction materials and extensive use of local vegetation are a considerable help 

in integrating the hotel complex into the environment. Several other measures were adopted 
to reduce pollution and environmental impacts, such as the use of electric vehicles, 

solar energy and a water retreatment system.
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While the golf course, with its views over the sea, is one of the Verdura’s main attractions, 
the conference centre and wellness centre are also fundamentally important features to which Artelia paid special attention. 

With its many thalassotherapy pools and tastefully decorated treatment, fitness and relaxation rooms, 
the Verdura Spa is one of the largest and most comprehensive in Europe.
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Meliá paris la Défense

369 rooms and suites
Paris La Défense - France

Project Owner :

Vinci Immobilier

Operator :

Meliá Hotels International

Architect :

Vasconi Architects

Interior designer :

Studio Jean-Philippe Nuel

Artelia’s assignments :

coordination of design studies, construction management.

Building a high-rise hotel on a restricted, complex site�

Opened in 2015, the Meliá hotel rises above Paris’ La Défense business 
district. The 20-storey tower with its 5 basement levels resembles 
a ship’s hull and has an extremely elaborate envelope consisting of curved 
glass panels that give it a certain lightness. Construction was relatively 
difficult on account of the confined nature of the site and the motorway 
infrastructure running below it.
The 4-star hotel with its contemporary design offers a range of high-end 
services, such as a round-the-clock business centre, a fitness centre 
and three restaurants, including the Sky Bar on the 19th floor providing 
a spectacular view over Paris.

The logistics involved in building the hotel were extremely complex.
The very busy, restricted site is confined between the ring road, 
the interior Voie des Bâtisseurs and the Défense esplanade. 
The bridge-type building rests on special foundations and straddles 
two tunnels, the exit from a car park and a ventilation shaft.
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To maintain a construction rate of one floor every seven days, a climbing tower was placed inside 
the building and four floors were built leaving voids around the tower crane. 

The crane was then raised to the top level of the fourth floor and the floor voids were filled 
to allow work to continue on the first floors. Additional four-floor sections were then built around 

the climbing crane until the building was completed, with the crane being removed from the roof of the tower block.
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Intercontinental london - The o2

453 rooms and suites
Greenwich – United Kingdom

Project Owner :

Arora International

Operator :

InterContinental Hotel Group

Architect :

RTKL UK

Interior designers :

G1 Artchitects, MStudio

Artelia’s assignments :

employer’s agent.

Supervising the construction 
 of a fast-track and complexLondon hotel project�

The new luxury hotel located next to the O2 Arena was built 
on Greenwich Peninsula. It has breathtaking views of the river Thames 
and Canary Wharf. It features 453 guestrooms and suites, luxury spa 
with indoor pool, destination restaurants, bars and an all-day dining 
restaurant, Tea Salon and glamorous Sky Bar (the Eighteen) 
with 360 degree views over London.
The hotel has a conference centre with an impressive 3 100 m² pillar-free 
ballroom, one of the largest in Europe. The development also includes 
a 23-storey tower with 100 serviced apartments.
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Artelia was Employer’s Agent overseeing the construction and fit-out of this new-build 19-storey tower hotel 
at the O2 Arena, on behalf of Arora and its construction division, Grove Developments.

Our role ensured that the contractor maintained contract price and programme on what was a fast-track and complex project.
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le Méridien Saigon

343 rooms and suites
Ho Chi Minh City – Vietnam

Project Owner :

Tien Phuoc

Operator :

Starwood Hotels & Resorts

Architect :

SAA

Interior designers :

DWP

Artelia’s assignments :

project management, construction and supervision management.

Building and developing a 23-storey tower 
  comprising a luxury hotel and high-end offices

Built in the heart of Ho Chi Minh City on the banks 
of the Saigon River, this 23-storey tower with its 3 basement levels 
was designed to house a 5-star hotel and a number of A-class offices. 
Modern and luxurious, it fully meets international standards 
and forms an elegant addition to the city’s skyline.
Operated by the Starwood Hotels & Resorts group, it is the very 
first Méridien hotel in Vietnam. With its decidedly contemporary 
architecture and design, the Méridien Saigon features many large 
open areas and offers interesting views over the city. It comprises 
several bars and restaurants, reception rooms, a business centre, spa, 
fitness centre and an impressive swimming pool overlooking the city.
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Artelia provided comprehensive project and construction management services 
from preliminary design through to final completion. 

Our teams succeeded in integrating the various modifications made 
to the initial project while keeping to the works schedule.
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Artelia kept to the very tight timeframe set by the client : 13 months 
from tender design to handing over of the buildings. This meant its 
teams had to mobilise all their coordination and organisation skills.
The design studies and tendering procedures were managed as the works 
progressed, incorporating the contractual and technical modifications 
required by the architect, client and operator. 
By adopting a very strict phasing procedure per zone, it was possible 
to coordinate the work of 22 contractors and take into account 
all the modifications required. 

citadines Bayfront nha trang

280 rooms, studios and apartments, 3 penthouses
Nha Trang City – Vietnam

Project Owner :

MIPEC

Operator :

Ascott

Architect :

PTW Architects

Interior designers :

Noor Vietnam

Artelia’s assignments :

project and construction management of all architectural and technical 
trades (architectural, facade, MEP, lifts, fit-out, FF&E and decoration).

Building a residential hotel 
    on a key site for tourism inVietnam�

Aiming to attract both businessmen and holiday-makers, Vietnam’s first 
Citadines Apart’hotel is located in a bustling seafront area in the heart 
of Nha Trang, the main tourist and economic centre in the southern 
part of the country.
The hotel’s appeal lies in its range of contemporary studios and 
apartments opening on to the sea. The spacious apartments are fitted 
with a well equipped kitchenette, a living room and separate dining 
room. The hotel also features restaurants, a ballroom, a business centre, 
meeting rooms and numerous recreational facilities (swimming pools, 
gymnasium, residents’ lounge, play rooms for children, yoga room).
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Specific schedules were drawn up based on site constraints and the lead times indicated by suppliers for production, 
transport, customs clearance and delivery. Thanks to the tests and inspections carried out 

at a very early stage on completed areas, malfunctions and errors could be corrected immediately 
in on-going works. As a result of this continuous feedback managed by Artelia, a considerable amount of time 

was saved on final acceptance.The soft opening of the 26-storey high-rise building took place 
on schedule in May 2017, acheving the required level of quality.
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okko porte de Versailles

149 rooms
Paris – France

Project Owner :

Bouygues Immobilier

Operator :

Okko Hotels

Architect :

Wilmotte et Associés

Interior designers :

Studio Norguet Design

Artelia’s assignments :

coordination of design studies, construction management.

The new concept developed by Okko aims to create modern, 
friendly, high-end hotels offering a full range of accommodation 
and dining at a distinctly lower price than benchmark establishments 
in corresponding cities.
This is the case with the new Okko hotel at Porte de Versailles in Paris. 
The hotel is built around the Club, a huge area open 24 hours a day and 
featuring working, relaxation and self-service dining areas. 
In addition to this, the hotel offers a fitness room and guest rooms with 
a contemporary design and all the comforts expected of a 4-star hotel.

Artelia managed all the demands inherent in the site for the new Okko 
hotel. Our teams supervised the demolition of the former Pullman hotel 
that occupied part of the land. They supervised the installation of spring 
isolators between the building and basement levels to absorb vibrations 
caused by the tramway running in front of the hotel. 
They also managed the installation of high-performance soundproofing 
to block noise from the Paris ring road.

Assisting the emergence of a new high-end urban hotel concept�
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As is often the case, the operator was appointed at a late date and several features therefore 
had to be modified to adapt the project to the Okko concept. The ground floor in particular 

was completely redesigned. The bathrooms created by interior designers Norguet 
and Okko were another special feature. Each bathroom is a true work of art with a curving glass door. 

These were prefabricated as a single unit, delivered on site and reassembled in the bedroom, 
then connected to the water pipes that had been positioned accordingly.
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fairmont hotel & Branded residences

186 rooms and suites, 88 apartments
Rabat – Morocco

Project Owner :

Eagle Hills Morocco

Operator :

Fairmont Hotels & Resorts

Architect and designers :

SRSS Singapore

Landscape designer :

CBA London

Artelia’s assignments :

project manager, quantity surveyor.

Supervising the construction of a hotel 
     and residential complex in the Bouregreg valley�

Situated close to Salé marina at the mouth of the Bouregreg, 
this complex, currently under construction, will consist of a 186-room 
5-star hotel and a luxury residence comprising 88 apartments. The hotel 
will feature three restaurants, a sky bar and a terrace swimming-pool, 
while the residence will contain a ballroom, meeting rooms and shops. 
A spa, 130-space car park and all the technical and service facilities 
will be located in the shared basement of the two buildings.
The interior furnishing designed by SRSS of Singapore will offer 
a sumptuous mix of traditional Moroccan and contemporary designs, 
complemented by landscaped open-air gardens, terraces and walkways.

For its first property and tourist development project in Morocco 
as investor and developer, Eagle Hills chose Artelia on account of 
our expertise in managing large hotel projects and ability to work 
in different countries. 
The project is also a first in Morocco for Fairmont Hotels & Resorts. 
Both companies expect flawless quality with regard to international 
luxury hotel standards and wish to make this project a showcase 
of their know-how.
Artelia succeeded in simultaneously managing the start of the works 
and a review of the preliminary designs, following withdrawal of the 
previous operator, without affecting the project schedule in any way. 
The second stage of the works is on target for the hotel and residence 
to be handed over by the end of 2018.

computer image : © SRSS and AWM
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future Duo towers hotel

139 rooms
Paris – France

Project Owner :

DUO Paris (Ivanhoé Cambridge)

Operator :

GLT-Urban and Valotel (MGallery by Sofitel – Accor Hotels)

Architect :

Ateliers Jean Nouvel

Interior designers :

Philippe Starck

Artelia’s assignments :

assistance to the owner with environmental aspects, 
coordination of design studies, construction management, 
design of fluid networks.

Creating a luxury hotel at the top of a 29-storey building�

Designed by Jean Nouvel, the Duo Towers project is part of a huge 
renovation and modernisation scheme for the greater Paris region. 
The new high-rise building comprises two futuristic, asymmetrical 
towers 180 m and 120 m high, offset against one another on a common 
base. They are intended for mixed usage, including offices, shops, 
restaurants, cultural centres and a luxury hotel. 
The project’s environmental targets are particularly ambitious, 
as is the level of comfort sought by the developers.
The hotel will have a capacity of 139 rooms. Its operation has been 
handed over to the GLT-Urban/Valotel hotel consortium. It will be 
located at the top of the smaller tower, which comprises 29 storeys. 
A spa and fitness centre, as well as a restaurant and bar offering 
a panoramic view over Paris, are some of the notable features of the 
hotel, which will be decorated by the famous designer Philippe Starck.

Artelia is involved in the entire Duo Towers project and is providing 
general supervision services for the hotel operation. Our teams are 
playing a major role during the study phase to ensure compliance 
with project deadlines, budgets and quality.

computer image : © L’Autre Image
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future Sisters towers hotel

273 rooms and suites, 36 apartments
Paris La Défense – France

Project Owner :

Unibail Rodamco

Operator :

not yet appointed

Architect :

Atelier 2PORTZAMPARC

Interior designers :

Jean Philippe Nuel

Artelia’s assignments :

management of design studies, assistance with site organisation, 
construction management, BIM management.

The Sisters towers will soon stand near the Great Arch in Paris’ Défense 
business district. The 95 000 m2 complex will comprise two high-rise 
towers linked by a bridging building. 
The design of the towers, respectively 219 m and 121 m high, will evoke 
curving leaves appearing to rise from the ground. 
The complex aims to achieve especially high environmental certification.
The planned hotel facilities will occupy all 30 floors of the lower tower 
and comprise a 4-star hotel (19 floors) and a residential hotel (2 floors). 
The 80 m high connecting building will form an integral part of 
the hotel and include a restaurant, panoramic bar, swimming-pool, 
gym and business centre.

The project is currently in progress. Artelia’s services relate to both 
the creation of the two high-rise towers and the development of 
the hotel facilities, for which the operator has not yet been appointed. 
The developer intends to make the hotel the best in the Défense 
district and offer exceptional services in the connecting building.
In order to achieve the project’s extremely ambitious environmental 
certification targets (HQE, BREEAM and Well), Artelia plans 
to introduce a works monitoring process throughout 
the implementation period.

computer image : © Atelier Christian de Portzamparc

Creating a luxury hotel complex in new towers 
          inParis’ business district�
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