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Shaping a world that is kinder to people and more mindful of the environment

Anne-Laure Paté
Director, Marketing, 

Communication & CSR

Benoît Clocheret
Group Chief Executive Officer

How does Artelia’s raison d’être tie in with 
the challenges of our times?

BC: As a company in the business of 
designing and supervising the construction 
of projects all over the world, we have 
set ourselves a mission that is at once 
ambitious and compelling: to work every day 
to build an ever more efficient, harmonious 
and sustainable world. This raison d’être is 
completely in tune with the challenges of 
our times.

Our people work together to deliver effective 
solutions to the big issues facing our clients: 
the energy transition, resource efficiency, 
industrial competitiveness, the digital 
transformation, urban renewal, multimodal 
mobility, safety and security. These are 
just some of the important challenges we 
are tackling in our assignments and which 
galvanise the creativity of our engineers. 
This raison d’être means that we have a 
responsibility both to our clients and, more 
widely, to the society we are part of.

In what form are your CSR commitments 
expressed?

ALP: Our CSR policy, owned by the Group’s 
entire management team, is built on four 
pillars (which come with detailed targets): 
assert ourselves as an independent, ethical 
group; develop our human capital; improve 
the environmental performance of our 
clients and activities; and commit to civic 
and humanitarian causes.

In 2018, we took a step further by signing up to 
the United Nations Global Compact. We have 

thus made a firm commitment to advancing 
the UN’s 17 Sustainable Development Goals, 
both through our project work and the rollout 
of CSR practices across the Group. 

EcoVadis, which assesses some 45,000 
companies around the world for their 
performance on CSR issues, has ranked us 
among its Top 5% and awarded us its Gold 
rating. This distinction has been achieved 
thanks to the efforts of all 4,900 of our 
employees and is testament to what makes 
Artelia special.

In what way are your commitments to 
society reflected in your development 
model as an independent company?

BC: Artelia is among the 4% of French 
companies that have adopted this very broad 
model of internal shareholding, which is a 
hallmark of our identity. On completion of 
the shareholding operation we are currently 
preparing, i.e. as of autumn 2019, the Group’s 
entire capital will be held by nearly 50% of its 
employees, either directly or via an employee 
shareholding plan.

This development reflects the strong 
commitment of our employees, and 
encourages us to continue growing in a spirit 
of shared performance and responsibility 
– which includes corporate responsibility. 
As an employer and economic player, we 
want more than ever before to play a part 
in shaping a new world - a world that is 
kinder to people and more mindful of the 
environment.

Our commitments and targets p2-3 | Asserting ourselves as an independent, ethical Group p 4-7 | Improving environmental performance p 8-21 Developing our human capital p 22-31 | Committing to civic and humanitarian causes p 32-41 | Indicators p 42-50



Artelia has undertaken 
to advance the 
UN’s Sustainable 
Development Goals. 
All 17 SDGs are 
incorporated into 
the four pillars of 
our CSR policy. They 
are factored into 
our projects and 
implemented through 
the roll-out of CSR 
practices across the 
Group. Indeed, Artelia 
wants more than 
ever before to play a 
part in shaping a new 
world - a world that is 
kinder to people and 
more mindful of the 
environment.  

ASSERT OURSELVES AS AN INDEPENDENT, ETHICAL GROUP

Our commitments 
• Preserve our independence by means of employee shareholding, one of the company’s core values
• Abide by our Code of Ethics and promote the highest standards of ethical conduct and integrity
• Associate our partners in our approach in the framework of our Business Conduct Guide
• Make exemplary ethical behaviour a driver of performance and long-term growth
• Encourage discussion and analysis of problem situations by means of the Ethics Committee
• Roll out a whistle-blowing system

DEVELOP OUR HUMAN CAPITAL

Our commitments 
• Offer working conditions that respect fundamental rights and comply with regulations in force in 

the countries where we operate, to guarantee our teams’ well-being
• Guarantee the health and safety of our employees
• Promote diversity and multiculturalism in all their forms within the Group
• Attract and cultivate the best talents with the Artelia Way: promote individual responsibility taking 

and creativity; encourage an entrepreneurial management approach that brings people together 
and nurtures talent for the Group; develop mobility as a springboard to a fulfilling career within the 
Group; propose a diverse range of skill development approaches tailored to each individual

• Encourage social dialogue
• Undertake to safeguard and develop employment

Corporate Social Responsibility

Our commitments and targets for 2020

Our targets for 2020 

• Each year, provide ethics training 
for 100% of our employees

• Increase the proportion of 
employee shareholders to 65% 

Our targets for 2020 

• Achieve a workplace accident 
frequency rate of less than 3

• Increase the proportion of female 
project managers to 25% 

• Ensure that 90% of our 
personal and professional 
development actions achieve 
their stated objectives

• Obtain 90% favourable 
opinions during annual 
negotiations and consultations
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IMPROVE ENVIRONMENTAL PERFORMANCE

Our commitments 
Promote eco-design approaches in our clients’ projects:
• Be attentive to our clients in order to guide them towards solutions incorporating new digital technologies geared to the present and 

future issues related to their projects
• Design and develop attractive, energy-efficient and sustainable buildings, cities and regions and eco-efficient industrial facilities
• Provide cutting-edge expertise to promote the circular economy and address the challenges of energy consumption, greenhouse gas 

emissions, waste recovery, mobility, mixed usage, functionality, water resource management and biodiversity conservation

Adopt an eco-responsible approach for our activities:
• Reduce our greenhouse gas emissions by means of a sustainable travel policy
• Adopt an eco-responsible approach to managing our sites and buildings
• Improve the environmental impact of our office activities
• Pursue an eco-responsible purchasing policy by selecting suppliers on the basis of criteria with a sustainable development focus

COMMIT TO CIVIC AND HUMANITARIAN CAUSES

Our commitments  
• Encourage the Artelia Foundation in its undertakings and promote skills-based voluntary work
• Drive collaborative research and innovation to develop viable and sustainable techniques (patents, scientific publications, etc.)
• Support partnerships that aim to develop innovations or new services
• Contribute to community life thanks to our dense regional network and by encouraging our experts to get involved in local life 
• Share our practices with our peers (through bodies such as Syntec Ingénierie and Fidic), in order to create value

Our targets for 2020

• Promote actions to enhance 
environmental performance 
in 100% of our design 
assignments

• Reduce our GHG emissions by 
10% over 2014 levels

• Make 100% of our 
employees aware of eco-
friendly practices

• Require 100% of our 
suppliers* to comply with the 
provisions of our CSR clause 

* Excluding service-providers on projects

Our targets for 2020

• Devote 4% of the Group’s net 
income to the Artelia Foundation*

• Allocate 3% of our fees to our 
research and innovation programme

 * Amount capped at €350,000
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Independence and ethics are two fundamental pillars of our CSR policy and are reflected every 
day in everything we do.

Our employee shareholding model encourages a strong sense of personal and collective 
commitment among our employees, and is a genuinely unifying force within the company. This 
independence conferred by our shareholding model allows us to freely determine time horizons 
(short, medium or long term) for our strategic priorities.

Exemplary ethical conduct is a key factor in the company’s performance and sustainable growth, 
and is critical to building trust among our stakeholders. It entails each and every employee 
applying these principles in their day-to-day duties.

Asserting ourselves as an 
independent, ethical Group

Our indicators for 2018

95% of our employees have received and validated the ethics training

49% of our employees are Group shareholders

Our targets for 2020 

• Each year, provide ethics training 
for 100% of our employees

• Increase the proportion of 
employee shareholders to 65% 
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An employee shareholding model 
that guarantees our independence

A BROAD MODEL OF INTERNAL SHAREHOLDING,  
WHICH IS A HALLMARK OF OUR IDENTITY  

The employee shareholding model was high on the agenda at the “Rencontres pour l’Epargne 
Salariale”, the conference on the theme of employee savings which in 2018 brought together 400 
participants at the Quai Branly - Jacques Chirac museum in Paris. The subject came up in the 
discussions around the Loi Pacte, the law which seeks to promote employee ownership by setting 
the objective that, by 2030, 10% of a French company’s capital shall be held by its employees.

Speaking at the event, Benoît Clocheret stressed the originality of the Artelia Group’s shareholding 
model: “With 97% of its capital owned by its managers and employees, Artelia is among the 4% of 
French companies that have adopted this very broad model of internal shareholding, which is a 
hallmark of our identity. On completion of the shareholding operation we are currently preparing, 
i.e. as of June 2019, the Group’s entire capital will be held by its employees. This development 
reflects the strong commitment of our employees, and encourages us to continue growing in a 
spirit of shared performance and responsibility.”

SHAREHOLDER MANAGERS

SHAREHOLDING EMPLOYEES 
(VIA THE FCPE)

580

2400
100%

CAPITAL HELD BY 
MANAGERS AND 

EMPLOYEES
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Guaranteeing the highest standards of integrity

What are the latest regulatory 
developments in the area of 
business ethics? 

France recently revised its standards on 
fighting corruption and fraud. The introduction 
of the “Sapin II” Act and the creation of an 
anti-corruption agency (Agence Française 
Anticorruption) have led to stiffer ethical 
requirements for businesses as well as penalties 
for non-compliance. Ethical conduct in business 
and management is no longer merely a strong 
corporate commitment summed up in a series 
of best practices; it is about instilling a genuine 
compliance culture.

What is Artelia doing to comply 
with these new requirements?
  
Artelia, which operates in many different sectors 
and offers a wide range of knowledge-driven 
services in many different fields and countries, 
has been quick to understand the importance of 
adopting effective and efficient ways of managing 
ethics-related risks. 
In an increasingly complex and globalised 
world, we have developed a complete set of 
rules and procedures to ensure that we conduct 
our business with the utmost integrity and in 
keeping with our values, fundamental principles 
and applicable law. The Group developed its 
integrity programme in 2015, in anticipation of 
the “Sapin II” Act, and has since been working 
to ensure the effective implementation of the 
programme in all Group entities. 

In order to monitor the effectiveness of the actions implemented under our integrity 
programme, a programme of self-assessment underpinned by regular audits is conducted 
annually for all Group business units and support services departments. Guillaume Combes, 
our internal auditor with the Risks & Auditing Division, explains his job and the goal of 
continuous improvement which guides his actions.

Guillaume Combes
INTERNAL AUDITOR, RISKS & AUDITING DEPARTMENT

My job as internal auditor is to 
assess the effectiveness of the 
actions implemented under our 

integrity programme.
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Guaranteeing the highest standards of integrity

What are your duties and the tools you use to 
do your job?

My job as internal auditor is to assess the effectiveness of the actions 
implemented under our integrity programme. The outcomes and action 
plans that flow from this help to embed the company in a continuous 
improvement approach.
Internal audits also have a role to play in sensitive situations, in 
particular where cases of suspected fraud or corruption are flagged up 
through our whistle-blowing system. In certain instances they can be of 
help in investigating the case and bring clarity to the situation. 

What is your relationship with other Group 
departments?

The internal audit team obviously has a role to play in the continuous 
improvement of our integrity programme given that we work with 
all departments. We thus have a group-wide view of the company 

and of its processes and procedures. We work in close collaboration 
with the Human Resources Department, the Legal Department, the 
Administration and Finance Department and with all ethics and 
integrity managers of course to help assess the programme and issue 
appropriate recommendations.

How can ethical conduct be encouraged within 
the company?

It’s important to keep on our toes when it comes to managing the 
programme effectively. That begins with our managers setting the 
example, the “Tone at the Top” as they say: promoting and inculcating 
the right behaviours in terms of how business is conducted, keeping 
track of risk situations and determining how to handle these, adjusting 
our monitoring practices as needed and above all communicating with a 
view to strengthening our culture of ethics.

95%
of employees 

completed and 
validated the ethics 

training
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Avoiding, mitigating and offsetting environmental impacts are 
goals that underpin all of our design assignments. By factoring 
sustainability into our projects as early as possible, we seek to 
minimise their environmental impacts, while helping to promote the 
economic development of the cities and regions concerned. 

To that end, our engineers in fields such as building construction, 
industry and infrastructure put their environmental and social 
expertise to work in sectors as diverse as water resources, energy, 
biodiversity, climate change, waste management, soil, water and air 
pollution and mobility.

Against a backdrop of biodiversity loss and climate change, our aim 
is to make the ecological transition a reality and to demonstrate CSR 
in our work, while instilling a sense of social responsibility in our 
employees.

Improving 
environmental 
performance



Our indicators for 2018

We recommended actions to enhance environmental performance in 
all our design assignments

We reduced our GHG emissions by 3.1% between 2014 and 2017

100% of our employees have been made aware of eco-friendly 
practices via the Group’s intranet

A CSR clause was introduced in 2018 for our non-

production suppliers

Our targets for 2020

• Recommend actions to enhance 
environmental performance in 100% 
of our design assignments

• Cut our GHG emissions by 10% over 
2014 levels

• Make 100% of our employees aware 
of eco-friendly practices

• Require 100% of our suppliers* to 
comply with the provisions of our ethical, 
social and environmental criteria 

* Excluding service-providers on projects
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The “Artelia Environment” cluster: 
working for a common future 
In creating a cluster dedicated to the environment, our aim is to work with our clients to develop projects 
addressing the challenges they face today and tomorrow in relation to all stakeholders: improving 
people’s wellbeing, protecting the environment and adapting to climate change in keeping with the goals 
set out in our CSR policy.

OUR COMMITMENTS AS A RESPONSIBLE PARTNER

• To deliver projects that meet our clients’ needs, that have meaning for people and their 
regions and that afford the best protection for the environment.

• To support our partners and clients throughout the project lifecycle, right from the genesis 
of the project through to monitoring the operation of the completed project.

• To stay faithful to our vision, i.e. running, designing and executing our projects in a way that 
protects resources, species and habitats, while anticipating the effects of climate change 
and creating value for communities.

Environment

A
RTELIA

Jean-François Kalck
DIRECTOR, ENVIRONMENT CLUSTER

The environment is neither a luxury nor a 
cost. It is an added value, and an integral and 

inextricable part of any project that meets 
societal expectations and the imperatives of 

clients and funding agencies - a subject that ties 
in with the ecological transition and that must 

be addressed in a challenging economic context, 
both in France and internationally.
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Solutions to support our clients at every stage of their project

DISMANTLING 
Deconstruction and materials 

reuse, management of 
environmental liabilities

STUDYING 
Planning ahead and formulating appropriate 
strategies for managing environmental and 

social opportunities and risks

EXECUTING
Managing the environment during the 

works, overseeing contractors and 
ensuring compliance with environmental 

specifications

OPERATIONAL MONITORING 
Monitoring the operation of the 

completed project so as to optimise 
its environmental performance

DESIGNING
Eco-designing the project in 

accordance with the pre-
defined priorities 
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Climate change

IMPROVING RESILIENCE TO CLIMATE CHANGE AT PORT 
LOUIS – MAURITIUS

Port Louis, on the island of Mauritius, is prone to extreme weather such as cyclones, 
torrential rainfall and severe winds. Such events cause regular disruption to port 
operations – a situation that will only worsen as climate change intensifies. 

Against this background, the Climate Technology Centre & Network (CTCN) appointed 
Artelia to develop and supervise the implementation of adaptation measures so as to 
reduce the risk to infrastructure and key activities in the port. 

The technical assistance and action plan we provided were designed to increase the 
resilience of the port to climate change impacts by specifying adaptation measures and 
by raising awareness among stakeholders for the purposes of their implementation.

MITIGATING THE IMPACT OF CLIMATE VARIABILITY IN THE 
SEYCHELLES  

The island of La Digue in the Seychelles has a history of heavy flooding. This situation 
has been exacerbated as a result of new economic activities springing up, growing 
anthropogenic pressures and uncontrolled land use. The coast is thus vulnerable to 
erosion and flooding, a trend that will only intensify with the effects of climate change.

Against this background, the UNDP (United Nations Development Programme) appointed 
Artelia to develop a shoreline management plan for the short, medium and long terms in 
order to mitigate the risks. 

The study culminated in the elaboration of development scenarios for different time 
horizons, coupled with recommendations for mitigating risks in ways that minimise the 
impact on the coastal environment.
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REINVENTING GANVIE - BENIN  

Ganvie is a lake village lying in Lake Nokoué to the north of the capital of Benin. Built at the start of 
the 18th century it is today home to 35,000 people.  

The lake is in a critical state: the proliferation of the water hyacinth has made it highly eutrophic; 
overfishing has led to social and economic tensions; and the lake is an eyesore and a health trap 
as a dumping ground for waste and sewage. The situation is compounded by the precarious living 
conditions of the local population who have to contend with water sources that are scarce and 
of poor quality, no electricity, a lack of access to healthcare and low levels of school attendance 
among their children. 

Tourism, which is not currently a viable revenue stream, is potentially a source of shared 
economic benefit for the population and a solution that could help promote the sustainable 
management of natural resources and the environment.

It was in this context that the AFD (Agence Française de Développement) appointed an Artelia- 
allNext-Urbaplan consortium partnered with French public research institution IRD, to carry 
out an additional feasibility study for the programme “Réinventer Ganvie”. The study, which was 
conducted through the framework agreement to provide studies and technical assistance for 
the Cities and Climate Change in Africa Initiative, should, following identification of the salient 
development challenges and the adaptation measures needed to address climate change, lead to 
the development of a €40m programme of investments to be financed by the AFD within a wider 
programme worth around €80m. 

The project, which 
leverages a broad range 

of skills within Artelia, will 
see the company applying 
its expertise in the fields 
of tourism, energy, water, 
sanitation, adaptation to 

climate change and waste 
management.
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Biodiversity and resource efficiency

DEVELOPING IRRIGATED AGRICULTURE IN GUINEA

The project is being carried out by Artelia’s subsidiary SHER, as part of the wide-ranging 
World Bank-financed Agriculture Sector Support Project for Guinea (PASAG), whose stated 
objective is to strengthen the capacity of selected rural sector institutions to support the 
effective implementation of the National Agriculture and Food Security Investment Plan 
(PNIASA).

The aim of the study is to bring a countrywide and multi-disciplinary approach to drawing 
up the master plan for the development of irrigated agriculture schemes through an 
exhaustive inventory of the country’s irrigation potential. To that end, the study will involve 
the production of a costed action plan for implementing broad national agricultural 
objectives and strategic objectives as well as an investment plan for the short, medium 
and long term.

The study covers 6,000 ha of land right across the country, including mangrove areas with 
highly vulnerable ecosystems.

FOSTERING SUSTAINABLE WASTEWATER MANAGEMENT 
IN THE ABIDJAN DISTRICT – IVORY COAST

In 2018, Artelia was appointed to provide technical assistance to the government of 
Ivory Coast in the negotiations to renew its outsourcing contract for wastewater services 
in Abidjan. The “affermage” contract held by the water company SODECI covers the 
collection, conveyance and treatment of wastewater and the underground storm drainage 
system. 

Artelia worked with its Ivorian subsidiary to support the client throughout the negotiation 
process.
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ASSESSING THE EFFECTS OF OFFSHORE OIL EXPLORATION ON 
MARINE MAMMALS – MAURITANIA AND SENEGAL

Exploration is one of the first stages in the oil project lifecycle. When performed offshore, it involves a 
seismic survey in which a sound wave is generated by airgun and the signal that reflects back is captured 
for analysis. The blast of noise generated underwater contributes to overall noise pollution from oceangoing 
vessels and is a growing environmental issue. The physiological and behavioural effects of the surveys on 
marine mammals (sperm whales, rorquals, etc.) and turtles are of particular concern. 

In three seismic surveys conducted in the West Africa Marine Ecoregion, Artelia studied the impact of the 
surveys on marine biodiversity and on fishing. A specialist partner firm modelled underwater acoustics, and 
recommendations were developed for oil companies on ways of reducing the impacts, including measures 
such as real-time noise monitoring using a submerged buoy, visual and acoustic tracking of marine 
mammals in the study area, and operating procedures to reduce environmental impacts. 

Impact avoidance measures and more robust preventative measures were developed for the most sensitive 
zones. Artelia’s role was to help its clients carry out their operations in a manner consistent with the 
eco-design criteria introduced in the latest version of the ISO 14001 Environmental Management System 
standard, under which some of our entities are certified.

Artelia’s study led to the 
introduction of impact 

avoidance measures and 
more robust preventative 

measures in compliance with 
the eco-design criteria of the 

ISO 14001 Environmental 
Management System 

standard, under which some 
of our entities are certified.
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Sustainable cities and regions

WORKING TO IMPROVE INDOOR AIR QUALITY

Multiple studies have flagged up indoor air pollution levels up to 10 times higher than outdoor levels. 
Artelia joined forces with the French Scientific and Technical Center for Building (CSTB) on a research 
project to tackle this public health problem. The aim of the study was to validate the simulation tool - 
Mathis QAI - that CSTB is in the process of developing to simulate air quality in unoccupied buildings 
prior to construction or during the handover process, by comparing simulated and experimental data 
sets. Artelia, acting as the tool’s beta tester, offered to take measurements in the Thémis building, it 
being the company providing design and supervision services for the environmental aspects and the 
commissioning agent for this office building project. The aim is to give the designers a first indication 
of air quality inside their building in terms of pollutants such as formaldehydes and volatile organic 
compounds (VOCs).

THE TECHNOPÔLE IN GRENOBLE: RAISING THE BAR FOR ENERGY 
MANAGEMENT IN BUILDINGS

The Schneider Electric Technopôle, a project implemented by the property development and 
construction firm GA Smart Building, is composed of two buildings: one housing laboratories and 
the other, offices. Developed using a full BIM model, it is a truly remarkable project, in particular in 
terms of the energy performance standards adopted, an aspect for which Artelia provided design and 
construction supervision services.

The targeted total energy usage averages out at 45 kWh a year per square metre, which far exceeds 
statutory requirements. Now that the building is in use, actual energy consumption in each area 
(offices, canteen, etc.) is measured with sensors and compared with the output from the energy model 
so as to adjust the model in line with actual conditions.

The Technopôle, which has LEED Platinum certification, is a showcase for Schneider Electric in terms 
of energy efficiency management solutions. The building was a winner in the Smart Building category 
of the Green Solutions Awards organised by the Construction21 network in France. And it also 
achieved distinction at the European level, coming second in the international competition at COP24 in 
Katowice (Poland).
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The outstanding 
environmental performance 

of the Thémis Building, which 
has earned it HQE Excellent, 
BREEAM Excellent, Effinergie 
+, Biosourcé and BBCA (low 

carbon building) certification, 
has made it an exemplar 
of sustainable property 

development.

THÉMIS: A BUILDING LEADING THE WAY ON ECO-DESIGN

Thémis, an office building developed by Icade, is the first office building to be awarded E+C- (positive-energy, 
low-carbon) accreditation. As a composite wood and concrete structure with extremely low energy consumption 
thanks to the use of geothermal energy, it is an exemplar in terms of environmental performance. The 235 m² of 
planted spaces and 890 m² of green rooftop are other notable features of the building. Artelia provided design and 
construction supervision services for the environmental and energy performance aspects of the project.

NON-MOTORISED MOBILITY:
ARTELIA HELPS EXTEND A MAJOR CYCLE ROUTE ALONG THE RIVER LOIRE 

Built in 1995 by the Centre and Pays de la Loire regional authorities, “La Loire à Vélo” is one of France’s longest 
cycle routes, used by some 800,000 cyclists each year. It is a major tourist attraction with one third of all users 
coming from abroad. 

The Saumur urban area authority appointed Artelia to extend the cycle route through local Troglodyte villages, 
which are a remarkable part of the region’s heritage. Artelia assisted the client by preparing the programme for 
the project, selecting the Engineer and supervising the design process. To that end, it drew on a broad range of 
expertise in areas as diverse as programme management, development, the environment, safety, lighting design 
and tourism.



The energy transition

Didier Lanfranchi
EXECUTIVE DIRECTOR

Our strategy consists in offering 
our clients an integrated service 
package enabling them to meet 
the huge challenge of making 

the transition to a green society.
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ARTELIA TEAMS UP WITH OPENERGY 
TO DELIVER A COMMITMENT TO ENERGY 
PERFORMANCE IN BUILDINGS
 
In the latter part of 2018, Artelia acquired a stake in Openergy, a start-up 
specialising in simulating energy usage in buildings and administering 
Energy Performance Contracts (EPCs). 

The Group has thus expanded its energy management capability, driving 
the emergence of some innovative tools to monitor and improve building 
performance, with the aim of expanding offerings that provide guaranteed 
energy performance levels. The platform developed by Openergy in 
collaboration with Artelia experts can be used to simulate energy usage in 
any building and above all to track consumption and fluctuations in use over 
time. As such, it marks a giant stride forward in the design of programmes 
to manage energy consumption and control investments in energy efficiency 
solutions.

In making this strategic move, Artelia is reaffirming its commitment to 
combatting climate change and reducing greenhouse gas emissions.

This new expertise in the field of simulation and administration of 
Energy Performance Contracts was rewarded with four major EPCs in 
2018 for consortia of which Artelia is a member. These contracts are to 
be implemented at:

33 schools in the Oise département

6 City of Paris swimming pools

60 schools under the responsibility of the City of Paris

31 schools in the Hauts-de-Seine département

Depending on the specifications, 15% to 40% energy cuts will be 
achieved over periods ranging from 5 to 10 years.
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By discouraging poaching 
and tackling security 

problems resulting from 
the lack of electricity, 
the project will help to 

safeguard and preserve 
this UNESCO World 

Heritage Site.

FOSTERING THE PRODUCTION OF 
RENEWABLE ENERGY IN GARAMBA 
NATIONAL PARK – DEMOCRATIC REPUBLIC 
OF CONGO

In a European Union-financed project, the African Parks Network 
is seeking to advance the social and economic development of the 
region around the Garamba National Park in the Democratic Republic 
of Congo, by improving the supply of electricity to the local population.

Against this background, Artelia’s subsidiary SHER was appointed 
to provide design services and start-up assistance for a renewable 
energy scheme, including:

• The detailed design of a solar power programme for the two 
main towns, Dungu and Faradje, and for the wildlife reserves;

• The feasibility study and detailed design for a hybrid solar PV 
power plant at the Park’s base camp, and a pre-feasibility study 
for the 8 MW Sesenge hydropower scheme and between 31 and 
228 km of transmission lines, depending on the option selected;

• The feasibility study for the rehabilitation of the hydropower 
plant in Dungu.

HELPING TO BUILD A WIND FARM OFF THE 
COAST OF DUNKIRK

In 2018, Artelia carried out studies to determine the initial condition 
of the site in order to design the foundations for the wind turbines. 
This included identifying normal and extreme operating conditions 
with respect to a range of parameters including wind, waves, water 
level and current, and analysing morphodynamics at the region-wide 
level. Assistance was also provided in determining the studies to be 
conducted for the preparation of statutory submissions. Lastly, a study 
of sediment dynamics and scour risks around turbine foundations was 
carried out with a view to sizing protection systems.
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ENCOURAGING EMPLOYEES TO USE NON-MOTORISED 
FORMS OF TRANSPORT

Artelia has adopted a mobility plan for its three largest sites in France: Echirolles, 
Saint-Denis and Choisy-le-Roi, which have a total employee headcount of nearly 
1,370. The aim is to encourage the shift from private car use to alternative transport 
modes.

After a survey of transport modes used by employees at the three sites to get to 
work, the Group came up with measures to encourage them to switch to public 
transport or “softer” forms of travel. A whole range of options was examined, some 
of which have already been implemented while others are planned for the coming 
months, including parking spaces reserved for car-poolers, new parking facilities for 
bikes, special rates for public transport users, and measures to improve safety for 
cyclists (maintenance workshop, repairs, safety equipment, etc.).

A MORE ECO-FRIENDLY VEHICLE POLICY 

The new WLTP testing regime has introduced new requirements for measuring 
vehicle fuel consumption and emissions for homologation purposes. The stiffer 
levels have forced automakers to step up their efforts to comply with pollution 
standards. 

These developments, along with Artelia’s desire to reduce its CO
2
 emissions, have 

prompted the Group to adopt a more pro-active vehicle policy whereby employees 
are asked to choose from a catalogue of cleaner and more fuel-efficient vehicles. 
The list omits all vehicles that have incurred an environmental penalty (“malus 
écologique”) and demonstrates a firm commitment to petrol, hybrid and electric 
vehicles. In 2018, 25 hybrid models were on offer for instance, as well as a novel 
mechanism offering electric vehicle users the possibility of renting a combustion-
powered or hybrid vehicle for up to 60 days a year to meet their temporary long-
distance travel needs.

Adopting an eco-responsible 
approach to our activities

In 2018, average 
emissions from our 

vehicle fleet stood at 
96 grammes of CO

2 

per kilometre, down 
2% from 2017 levels. 
The latest measures 

introduced, which apply 
to both company cars 

and work vehicles, 
should allow us to step 

up the momentum.

In implementing this 
Mobility Plan, Artelia 

hopes to rally all 
employees behind 

its greenhouse gas-
reduction targets.
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A NEW ENVIRONMENTAL POLICY

The Group has set itself the ambitious target of a 10%* reduction in its greenhouse gas 
emissions in France by 2020. To this end, it has made a series of formal commitments as part of 
a pro-active environmental policy.

ADOPTING BEST PRACTICES IN PAPER USAGE 

Our “Paperless” initiative sets out to reduce paper usage in the Group by adopting best 
practices in this area. After talking to employees and sharing experiences, 67 ideas or projects 
for optimising paper usage have been identified and are due to be implemented shortly. 

These include making paperless work and the use of electronic signatures the norm, clutter 
clear-out days in our offices, support to employees in using Office tools and collaboration 
tools, and the rollout of an Electronic Document Management system. Training sessions will be 
provided to help employees adopt these initiatives.

In a move to accelerate 
the shift to the 

paperless office and 
reduce its paper usage, 

Artelia has introduced 
a new printing 

policy and equipped 
its offices with the 

latest generation 
of multifunction 

equipment.

Between 2017 and 
2018, our paper usage 

went down by 16%.

* compared to 2014 levels
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Convinced as we are of the key role our people play in the company’s 
development – particularly when it comes to the transformation of our business 
lines - managing talents and giving each of our employees the chance to develop 
their abilities are our biggest challenges.

In 2018, this resulted in an increasingly inclusive approach to diversity, tighter 
collaboration with the higher education world (a key step in raising awareness 
about our professions and ensuring our long-term development), and the 
affirmation of our stance as a “learning company” giving all our employees the 
opportunity to grow and develop their careers. 

Developing our  
human capital

Our indicators for 2018

Workplace accident frequency rate: 3.81

24% of our project mangers and directors 
are female

97% of the employees who pursued personal 
and professional development actions in 2018 
are satisfied with the outcome

96% favourable opinions were obtained 
during the annual negotiations and 
consultations

Our targets for 2020 

• Achieve a workplace accident frequency 
rate of less than 3

• Increase the proportion of female project 
managers to 25% 

• Ensure that 90% of the employees 
who pursue personal and professional 
development actions are satisfied with 
the outcome

• Obtain 90% favourable opinions during 
annual negotiations and consultations
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Building on our talents 
with the Artelia Way
The Artelia Way is an original process of ongoing, integrated 
development built around five key principles, each of which 
acts as a driver to create a truly “learning company”, i.e. 
a company that embraces the notion of responsibility and 
resilience when it comes to its skills base.

The aim is to offer a framework within which each employee 
can contribute to passing on and developing knowledge and 
know-how, a framework that continually reinvents itself to 
create new solutions and that helps create an employee 
experience in which the joy of learning is kept alive.

TRAINING ACCREDITATION
E-LEARNING

MOOC

ROLE PLAYING  
SITUATIONAL EXERCISES  

AUGMENTED REALITY

SOCIAL LEARNING  
COMMUNITIES  

BEST-PRACTICE SHARING

ONGOING MONITORING 
& SUPPORT  

MENTORING, COACHING

PROFESSIONAL DEVELOPMENT  
SKILLS CERTIFICATION

RECOGNISE

SUPPORT SHARE

PRACTISE

EDUCATE



SUPPORTING EMPLOYEE MOBILITY

“I joined Artelia in 2013 as Development Officer. After three years in the job, 
I expressed the wish to do a Master’s in property investment. I took this to 
Human Resources and my manager, and they actually encouraged me to 
pursue this idea! During my Master’s year I was able to cut down my hours 
at Artelia. Once I got my degree, it was time for some serious soul searching 
about my future: would my new qualification be recognised by the Group 
and would I find fulfilment in my new job? I had several conversations with 
the human resources manager, who I felt really listened and gave me the 
support I needed. 

Before the end of the course, I was able to join the Group’s Real Estate 
Services branch as Project Manager. To compensate for my lack of technical 
training, I work with an experienced partner who helps me with that side of 
things, with the result that I feel fully integrated in the team”.

Hanane Belka
PROJECT MANAGER

The fact that I don’t have the typical profile for the 
job has turned out to be an asset and our clients are 
very happy with my work. This move is testament to 
Artelia’s confidence in my abilities and having that 

trust has allowed me to achieve my full potential and 
switch to a job that on paper wasn’t intended for me!
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SUPPORT
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RECOGNISE

SHAREEDUCATE

PRACTISE

SIMULATING PROJECT MANAGEMENT SITUATIONS 
TO COMPARE IDEAS ASSESSING AND VALIDATING PROFESSIONAL 

SKILLS

“Knowledge and Experience Sharing Meetings” are 
regular events at our Echirolles office. The purpose of 
these meetings, which are open to all employees, is to 
share the knowledge acquired, problems encountered 
and solutions identified when carrying out projects 
for our clients, or in the course of our most notable 
engineering studies introducing an innovation or a 
research project.

The 2018 Project Management Seminar, which 
brought together 150 employees from all over 
the world, saw participants being asked to take 
part in a highly innovative exercise. Faced with 
four challenging project management scenarios 
dreamed up by the organisers, employees 
working within teams were required to draw 
on the full breadth of their experience and 
managerial capabilities to come up with the 
best solutions to the problems faced. The event 
was a resounding success and allowed project 
managers to compare approaches and thereby 
tease out the best practices. 

The employee induction process is vital and is 
designed to allow new recruits to familiarise 
themselves rapidly with their new work 
environment. To that end, Artelia gives new 
employees the key information they need to settle 
in by means of an e-learning system called ADA. 
The game takes the form of a quest composed of 
25 steps. At each step the new employee must 
locate and read an Artelia document and then do a 
quiz before moving on to the next step.  

FafieCertif is a fully digital skills assessment 
and certification platform created by the training 
organisation Fafiec. As a member of the French 
federation of engineering firms Syntec, Artelia sat on 
the working group to develop the frame of reference 
for certification of seven sets of project management 
skills. Through our involvement in the project, we 
were able to adjust our own training programme in 
line with FafieCertif’s requirements and the frame of 
reference for the profession.

SHARING KNOWLEDGE AND EXPERIENCE

ALTERNATIVE LEARNING WITH A 
“SERIOUS GAME”



Carole Guilhem
MANAGER, DIVERSITY AND HEALTH IN THE WORKPLACE

“At a time when we must demonstrate agility to cope with 
the challenges of a changing environment, we have not 

lost sight of one of the cornerstones of any organisation: 
workplace relationships. Indeed, without good relationships, 
there can be no teamwork, no creation, no innovation. And 

taking that further, that means no customer satisfaction, no 
performance… and no pleasure in working together”. 

MEDIATION TO IMPROVE WORKPLACE 
RELATIONSHIPS  

Artelia has undertaken to promote workplace mediation and use it as 
a management tool to promote and consolidate good relationships 
between employees. In addition to our workplace diversity and health 
initiatives, our Diversity and Health in the Workplace Manager has 
received training in workplace mediation and the use of tools to 
improve the quality of workplace relationships.
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Promoting diversity and multiculturalism 
in all their forms within the Group
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COMMITMENT DAY

This year’s Commitment Day focused on the theme: 
“Diversity and Inclusion: the What and the Why”. The event 
saw diversity and inclusion expert Pete Stone, who co-
authored the book “Inclusion: from posture into practice”, 
talk to employees about his experience and approach to 
the subject at a conference streamed at 14 Group sites. 
Humorous sketches produced live by the cartoonist Cléd’12 
were projected throughout the conference.

SOURCING DISABLED PEOPLE MORE 
EFFECTIVELY

Artelia was a partner in the HandiMooc project, a free, 
online training initiative for people with disabilities 
who are looking for a job or waiting for an opening 
to arise. An initiative of great societal benefit which 
has the backing of the French national ombudsman, 
the project aims to provide support to jobseekers, 
improve sourcing of jobs, and facilitate the work of 
recruiters through greater professionalism in services 
for jobseekers with disabilities.

PROMOTING WOMEN’S ACCESS TO 
POSITIONS OF RESPONSIBILITY

Artelia has undertaken to use its Diversity policy to promote 
the rise of women to positions of responsibility. This 
commitment translates into a special programme to support 
women in managing their careers. Under the programme, 
women employees are encouraged to sign up to the PWN 
(Professional Women’s Network) and take advantage of 
access to mentoring from women in leadership roles in 
other companies.
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2018 saw the signature of three major partnerships with engineering schools. By signing up to 
these initiatives, which are intended to build bridges between higher education, research and 
the world of work, Artelia is seeking to promote the engineering profession and to accelerate 
its growth in and beyond France by attracting new talents.

A year of partnerships with the higher 
education world

SPONSORING GRENOBLE INP-ENSE3 STUDENTS  
IN THE 2018-2021 COHORT 

The students, who are majoring in energy, water and the environment, will have access to 
internship opportunities as well as training sessions delivered by our experts. The partnership will 
allow them to develop their skills through engineering projects and innovation challenges set by the 
company.

Introducing procurement procedures to engineering students
In 2018, Artelia’s Legal Department was called upon to teach a training module on public-sector 
procurement for 70 third-year students on the Water, Structures and the Environment course. 
These final-year students were introduced to the regulatory framework governing the French 
procurement system so as to give them a grasp of the terminology and concepts and facilitate their 
integration into the employment market.
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SPONSORING THE 2018-2021 COHORT OF ECOLE DES 
PONTS PARISTECH (ENPC) STUDENTS

Artelia is sponsoring the 2018-2021 cohort of students who have come through via the 
common competitive engineering school entrance exam, and has designed a scheme which 
goes beyond the more traditional programme of partnerships with laboratories and final-
year internships, to allow practising engineers from Artelia to get involved in teaching.

Supporting students by giving meaning to their future 
profession
Students are invited to attend three lectures designed to present our business lines in the 
light of the big societal challenges: “The Water and Energy Professions in Environmentally 
Sound Regional Development Projects”; “The Urban Development Professions in the Context 
of Global Urbanisation”; and “The Engineer as Coordinator”. Examples of our know-how and 
reflections on the future were presented at a round table exploring the highly topical subject 
of the impacts of the circular economy on the building construction sector and, again, at 
the “Matinale des Ponts” round table event on the theme of artificial intelligence. For the 
purposes of these interventions, Artelia employees joined the team teaching through the 
“Ponts Formation Conseil” vocational training initiative. We also organised tours of major 
construction sites such as the Trinity Tower and a Grand Paris metro tunnel boring machine. 
Lastly, a “coaching day” was organised during which HR staff reviewed students’ CVs and 
prepped them for interviews to help them be better prepared for entering the labour market. 

A PARTNERSHIP AGREEMENT WITH ÉCOLE NATIONALE 
DES TRAVAUX PUBLICS DE L’ÉTAT (ENTPE) FOR THE 
2018-2019 ACADEMIC YEAR

Based on the fact that students tend to have a poor knowledge of the different jobs involved 
in engineering, this partnership was forged to ensure regular input from Artelia employees 
at events, conferences, round tables, construction site tours and on other such occasions, 
with the aim of giving ENTPE students an insight into the reality of the work involved in 
engineering.

Informing and educating students through practical 
initiatives
2018 saw a whole host of round tables and teaching initiatives organised for ENTPE students. 
Among them: the round tables on the building construction and water sector professions; an 
introduction to BIM applied to infrastructure; and a course on the circular economy. A tour 
of the construction site of the Part-Dieu shopping centre in Lyon was also organised, Artelia 
being the lead partner in the design and construction supervision consortium for the project. 
All these initiatives give students a practical introduction to their future career and are an 
opportunity for a rewarding exchange of views between students and Artelia employees.

Artelia sees diversity and 
cooperation between the 

business world and the world of 
higher education and research 
as a key driver of performance.

Benoît Clocheret
GROUP CHIEF EXECUTIVE OFFICER



Sarah Street
HUMAN RESOURCES MANAGER - ARTELIA UK

“Our key objective is to get people 
thinking about their personal 

wellbeing. Everyone experiences 
times of stress both at work 

and in their home life and it is 
important to encourage staff to 

look after their health – hopefully 
whilst having fun and learning 

something new at the same time”. 
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Health & Safety 

ENSURING THE WELLBEING OF OUR STAFF

Artelia UK’s Wellbeing Week was, for the second year running, an opportunity to provide its employees with 
a mix of activities to support their physical and mental wellbeing. As well as favourites such as massages 
and walking tours, 2018 highlights included a professional nutrition cooking demonstration, yoga and 
Emergency First Aid Skills training.



TESTING NEW TOOLS TO IMPROVE SAFETY

Artelia’s fourth Safety Conference saw some of the heavyweights of 
the building, oil and gas and industry sectors come together around the 
subject of “Digital Technologies to Enhance Safety”.

Topics on the agenda included the latest technologies in the field, the 
future of digital tools, innovative tools to promote risk awareness, and 
employee safety.

Participants attending the different workshops and demonstrations had 
the opportunity to try out new tools to enhance safety, including virtual 
immersion by means of accident simulation modules, risk identification 
aids, and tools to instil in people the appropriate responses to danger 
situations.

A SAFETY DAY INVOLVING 80 ARTELIA SITES 
WORLDWIDE

Our sixth Safety Day looked at the theme of “Artelia’s Liability with 
Respect to Safety in our Assignments”, inviting employees to think about 
and discuss our responsibilities as a company.

Workshops were run at more than 80 Artelia sites around the world, 
addressing topics as diverse as: improving safety through the use of 
digital technologies; safety in work on live utility networks; and safety 
culture.

The aim of these exchanges is to share and compare 
experiences in different fields and tease out best 
practices, in particular with a view to helping staff 
tackle complex or innovative projects better.
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A commitment to civic and humanitarian causes has always been part of Artelia’s DNA. 
It’s for this reason that various opportunities are available for employees to get involved 
in humanitarian and eco-responsible initiatives. 

Firstly via the Artelia Foundation, which in 2018 enabled 66 employees to contribute their 
skills to support 34 projects with a social, humanitarian or environmental focus. And 
secondly by coming up with new ideas to shape a more sustainable and innovative world. 
Through our support to charities and our involvement in sponsorship initiatives we are 
also seeking to help regenerate regions and enhance their attractiveness.

Committing to civic and 
humanitarian causes 

Our indicators for 2018

€350,000 were devoted to the Foundation

3% of the Group’s fees were allocated to our 
research and innovation programme

Our targets for 2020 

• Devote 4% of the Group’s net 
income to the Artelia Foundation

• Allocate 3% of the Group’s 
fees to its research & innovation 
programme
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IMPROVING ACCESS TO DRINKING WATER IN 
KOKOLOGHO - BURKINA FASO

The Association for Economic and Social Development in Africa (ADESAF) asked the 
Artelia Foundation to help build four boreholes in the department of Kokologho in the 
region of Boulkiemdé, Burkina Faso. The aim is to improve access to drinking water for 
four villages whose nearest well is nearly half a mile away.

The Artelia Foundation provided technical support for the purposes of: 
• identifying hydrogeologically suitable locations within selected areas for the 

installation of the wells, 
• developing specifications for the contractors tasked with drilling the wells,
• evaluating contractors’ bids,
• supervising the drilling operations. 

An Artelia employee went out to twice to the project site in the space of a week, during 
which time he met with stakeholders and assessed the local situation so as to make 
appropriate recommendations to ADESAF.

Once the wells have been built and 
fitted with pumps, 4,625 people will 

have access to an adequate quantity 
of drinking water meeting WHO 

quality standards as adopted by the 
government of Burkina Faso. The aim 
of the project is to improve the health 

of the local population by reducing the 
incidence of waterborne disease.

Volunteering to advance social, 
humanitarian and environmental causes
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An Artelia engineer 
was on site to help 

plan the priority works 
needed, including 

the construction of 
latrines, and supervise 

implementation
 of the works.

The Chrysalis can recycle up to 10 tonnes of plastics each month. The 
association is particularly keen to install the machines in African ports, 
where the problem of plastic waste is endemic. Earthwake has set itself 
the goal of recycling 15,000 tonnes of plastic by 2020 and creating 4,000 
new jobs in West Africa.

BUILDING A WATER TOWER FOR DAGABA – IVORY COAST

The aim of the charity Amitié Isère-Dagaba is to improve life for the inhabitants of 15 villages 
scattered around Dagaba in the northwest of Ivory Coast, by improving access to drinking 
water. The Artelia Foundation has been supporting the charity in its work for nearly a decade.

The last project carried out in partnership with the Foundation was in 2016 and involved the 
construction of a makeshift water tower holding 2 m3 of water and a water distribution point 
in the form of a standpipe. Given current water consumption levels and the steady rise in the 
population, the charity has again been working with the Artelia Foundation, this time to build a 
water tower with a capacity of 8 m3, sufficient to meet the population’s day-to-day needs.

TURNING PLASTIC WASTE INTO FUEL

The Artelia Foundation is providing financial support to the association Earthwake, which 
works to protect the planet by finding innovative solutions to tackle plastic waste pollution. 
One of the solutions identified is the reuse of plastic waste. 

The idea, which takes its inspiration from circular economy principles, is to encourage the 
collection of plastic waste by building an economy around these non-biodegradable materials. 
To that end, the association has designed a machine dubbed the Chrysalis, which turns 
plastics into fuel by the process of depolymerisation. It is therefore possible to create an 
economic model leveraging the value that can be generated from plastic waste, in which jobs 
will be created through the collection of such materials. Such a model is particularly suited to 
emerging markets where there is very limited waste recycling at present.
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EXPLORING WATER SUPPLY OPTIONS FOR A 
VILLAGE IN MADAGASCAR

The humanitarian organisation Energies sans Frontières (ESF) works to 
improve life for the underprivileged in the some of the world’s poorest 
countries, in particular through projects that improve access to water. 
ESF thus called on the Artelia Foundation to help it implement a water 
supply project in the village of Soavimbazaha in Madagascar. The initial 
desktop review of study area geology performed by our experts showed 
signs of possible groundwater buildup beneath the village. Two Artelia 
employees then went out to the village to confirm that this was the case 
and to collect field data at six suitable locations.

Based on the findings in the field, recommendations were made 
concerning the drilling of an exploratory well, a suitable site for the 
well and the optimal size of the structure as dictated by the needs of 
the population. This information will then be used to support ESF’s 
requests for funding for the definitive project.

PROVIDING ACADEMIC SUPPORT TO 
ENGINEERING STUDENTS IN CAMBODIA

The Artelia Foundation has been working for over 10 years 
with Enfants du Mekong, a charity whose mission is to help 
children and young people from underprivileged backgrounds 
access education. The Foundation donates skills to support 
young Cambodian engineering students through their studies. 
In 2018, 11 Artelia employees went out to Cambodia to deliver 
a series of academic training modules to the students. The 
emphasis was on safety, which was approached from two 
angles: personal safety; and workplace safety in terms of 
the regulatory constraints faced in the different engineering 
sectors.
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IMPROVING ENERGY PERFORMANCE AT TWO SCHOOLS 
IN IVORY COAST  

The Institut Européen de Coopération et de Développement (IECD) has set up a network of 
29 agricultural training centres in Cameroon and Ivory Coast, offering courses for young 
people in a sector that employs over half the population of the two countries and accounts for 
20% of their GDP.

With a view to improving the environmental impact of its programme, the IECD enlisted the 
help of Artelia to carry out environmental and energy audits at two training centres in Ivory 
Coast, in Yamoussoukro and Afféry respectively. Two Artelia employees accordingly went out 
to perform the audits and draw up recommendations to improve energy efficiency in the two 
buildings, with the aim of enhancing student comfort. The three volunteers also organised two 
half-day sessions to raise awareness among students about sustainability issues.

What were some of the things you did while you were there?

P.L.: Throughout the visit we were accompanied by Anderson, the IECD’s in-country 
representative. He was our “co-pilot” of sorts, acting as a guide both for the purposes of the 
assignment and in our spare time. In Afféry we had a second guide, the head teacher Bleu-
Fulgence. Bleu took us to some traditional villages which we would never have been able to 
see without him. 

E.M.: Thanks to our guides, we were able to visit two local craft villages, one where traditional 
African print fabrics were made and the other, bronze figurines. We also had the chance to 
talk to villagers, including some of the children in the villages. 

K.L.: We even went to Sunday morning mass with Anderson at the Basilica of Our Lady of 
Peace in Yamoussoukro. That’s really a sight to see, as it’s the biggest Catholic church in the 
world!.
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What did you take away from this experience?

E.M.: Having lived for several years in Gabon and Nigeria, seeing the way Ivoirians 
live and the problems they face as a society, wasn’t quite the same culture shock for 
me as it was for both my colleagues. But it did make me nostalgic: indeed Africa is a 
truly astonishing continent on many levels. 

P.L.: For me it was my first time in Africa. I was struck by how welcoming and 
friendly people were – always ready with a smile. And it was also a surprise to see 
how proud Ivorians are of their shared history with our country. 

K.L.: It was a rewarding experience on every level, but what really struck me 
was how open-minded everyone we met was. Despite the poverty, the lack of 
infrastructure and the bribery problems, people always manage to stay upbeat. 
There’s a lot we could learn from them!

What was the most memorable moment of your 
stay?

E.M.: Meeting Anderson and Bleu-Fulgence. They are really great people, 
very caring and really keen to get things moving in their country. We 
became friends and have kept in touch ever since. 

P.L.: I was particularly moved by our visit to the village where they made 
bronze statuettes. The villagers, to whom we were complete strangers, 
gave us such a warm welcome, almost as if we were part of the family. The 
sight of the children just gazing at us in pure fascination will be forever 
etched in my memory. It was a hugely rewarding moment of cultural 
exchange.  

K.L.: One morning, during our stay in Afféry, we went to fetch water from a 
well for the school, crossing the jungle to get there. The pupils told us that 
they did this trip every day at four in the morning. They had to make sure 
they had enough water to last the day as it’s a community well. That was 
quite an eye-opening moment for me.

Europe Mortier
MANAGER, ENVIRONMENTAL DESIGN, SUSTAINABLE 

BUILDINGS DIVISION

Paul Lucazeau
PROJECT MANAGER, ENVIRONMENTAL DESIGN, ENERGY AND 

CARBON STRATEGY, SUSTAINABLE BUILDINGS

Anderson Konan
LOGISTICS OFFICER, PEFACI

(the IECD’s agricultural training partner in Ivory Coast)

Kevin Thizy
PROJECT MANAGER, ENVIRONMENTAL DESIGN, ENERGY AND 

CARBON STRATEGY, SUSTAINABLE BUILDINGS

Despite the poverty, the lack of 
infrastructure and the bribery 

problems, people always 
manage to stay upbeat. There’s 
a lot we could learn from them!



“Rêve de Scènes Urbaines” became a national 
demonstrator in 2018 and several local 

authorities now have access to the association’s 
innovations. Now the association has authored 

and published a book titled “Génie Urbain 
Français” (French Urban Engineering) with 

a view to taking its approach abroad and 
promoting French Sustainable Cities know-how.

Lyon-Villeurbanne 
Médipôle

740 beds
50 medical specialities

28 operating suites

©
 S

an
ae

 A
rc

hi
te

ct
ur

e

ARTELIA 2018 Non-financial Performance Report38

Hatching new ideas

INNOVATING TO CREATE SUSTAINABLE CITIES 

Focusing on the Plaine Commune area of the Paris-region département of Seine-
Saint-Denis, the “Rêve de Scènes Urbaines” (RSU; Dream of Urban Landscapes) 
demonstrator has been used for three years now to test a range of solutions to 
optimise urban life.

The simulator, which was designed by Artelia in partnership with Vinci and Veolia 
and now involves 74 companies in all sectors, is used to select and develop (by 
means of “ideas boxes”) innovative projects meeting big societal challenges such as 
adapting to the growing scarcity of natural resources, mobility, air pollution and jobs. 

INVENTING THE HOSPITAL OF TOMORROW

The Lyon-Villeurbanne Médipôle project involved bringing together the services and centres of 
excellence run by healthcare providers Capio and Resamut, at a single site in Villeurbanne. Artelia 
was appointed to provide design and construction supervision services (with the exception of the 
architectural design, developed by Sanae Architecture and Sud Architectes) for the creation of the 
biggest private hospital in France - a complex with a total 62,000 m2 of floor space.

The design process involved the consultation of user groups (doctors, nurses, theatre managers, 
etc.) to help identify the best solutions meeting their specific needs. Patients are thus put at 
the heart of this ambitious project, where the facilities laid on for them are second to none. The 
design and development of the digital systems used to ensure smart management of the building 
and to optimise patient comfort are in keeping with the requirements of the French “Digital 
Hospital” programme promoting the hospital of tomorrow. The building is also rated “Excellent” 
under the HQE (French green building) certification programme.

The Médipôle has 7 clinics and 740 beds and offers 50 medical specialities and 28 operating 
suites. This concentration of services and facilities makes it possible to attain the volumes of 
activity needed to ensure the state of the art in hospital care and facilities.
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SHOWCASING FRENCH SUSTAINABLE CITIES KNOW-HOW

The aim of the Institut pour la Ville Durable (sustainable city institute), set up in 2015, is to promote sustainable 
cities in and beyond France, with the help of French know-how and experience and as part of an approach that has 
the public’s best interest at its heart.

Artelia works with fellow members of this organisation to consolidate its position as a key player in the area of 
sustainable cities. In practical terms this means that the Group helps to develop and is a contributor to the “France 
Ville Durable” portal, which disseminates best practices, lessons learned and project information in the form of 
case studies, feedback and reports with a view to showcasing and promoting French expertise.



Sandra Dodet
TRIATHLETE ON FRANCE’S NATIONAL TEAM

“I am currently taking a year out to focus fully 
on my sport ahead of the forthcoming big 

international fixtures and am delighted to have 
formed this partnership with Artelia and to 

help unite Group employees behind triathlon 
and the values it embodies!” 

© Viviane Logbooklet
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Contributing to regional development

ARTELIA PARTNERS SANDRA, A TRIATHLETE ON FRANCE’S 
NATIONAL TEAM 

Artelia has entered into a sports partnership with Sandra, a young triathlete on France’s national 
athletics team. The initiative will see Artelia supporting Sandra in her pursuit of success as a top-
flight athlete, alongside the French Triathlon Federation and Ministry of Sport.

The partnership is underpinned by values that Artelia shares with this demanding sport, in 
particular the love of a challenge, the pursuit of excellence, multi-disciplinarity and a connection 
with the environment. The aim is to unite employees, clients, job applicants and partners alike 
behind these shared values.
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SUPPORTING THE PALLADIO FOUNDATION:  
10 YEARS OF ACTION TO MAKE CITIES KINDER, MORE 
ATTRACTIVE, VALUE-CREATING PLACES  

The Palladio Foundation was set up in 2008 under the aegis of Fondation de France to address 
one of the major issues of the 21st century: the construction of cities and living spaces. 

2018 was a year of extensive involvement for Artelia in the Foundation’s future development 
division “Pôle Avenir Palladio”: Benoît Clocheret, CEO of the Artelia Group and a member of 
the Foundation’s Executive Committee, took part in the speed coaching event at the Forum des 
Métiers de l’Immobilier et de la Ville; Thierry Lassalle (Human Resources Director) and Tristan 
Legendre (Foresight Director) were contributors to the third edition of the Real Estate and 
Urban Employment Monitor; and Katia Tibichte (Sustainable Buildings Director) was a member 
of the Institute’s 2018 auditors team.

PROTECTING THE 
ENVIRONMENT IN 
OMAN

The beaches of Oman are 
attracting growing numbers 
of visitors and as a result 
becoming increasingly polluted. 
To coincide with the country’s 
48th National Day, Artelia 
organised a “Clean Beach Day” 
to clear the beaches of waste. 
A dozen or so of Artelia’s 
commercial partners also got 
involved in the clean-up. All in 
all, 25 kg of plastic, metal and 
fishing debris were collected 
and then sorted.

HELPING TO SAFEGUARD FRANCE’S 
HERITAGE

The Archives Nationales, created in 1790 during the French Revolution, 
is the institution charged with safeguarding France’s collective memory. 
As such it ensures the conservation of the State’s immense collection of 
historic archives and makes them available for public consultation. 

In 2018, Artelia joined forces with Banque Transatlantique to fund the 
operation to dismantle, transport, reassemble and restore a massive 
120 square metres of shelving forming the “columbarium”, an archival 
repository created under Napoléon III in order to house the collection’s 
historic maps and drawings at the “Grand Dépôts” at the Hôtel Soubise 
in Paris. Having been held in a location outside Paris for more than 30 
years, the columbarium will be returned to the Hôtel Soubise in 2019, 
after undergoing restoration thanks to the efforts of the two sponsors.
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Indicators
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EmploymEnt

Work  
organisation

intErnal  
mobility

HEaltH & 
safEty

Total workforce (Group)

Total workforce (France)

Breakdown of 
employees by age group 
in %

Number of 
employees by 
geographical area 
(Group)

% of employees on  
part-time contracts

Frequency rate (FR) and 
severity rate (SR) 

Number of internal 
job changes

3,6102,600

8.86%10%

FR = 2.93
and SR = 0.03

FR = 5.42
and SR = 0.12 

Topic Indicators General policy 2016 2017

4,8804,000

Rate of absenteeism 2.54% 2.37%

494 (geographical mobility 
and/or job change)

Not available

Workplace Health &   
safety conditions 

- Health & safety policy

Specific procedures: 
- System for reporting and addressing complex situations
- Management of harassment cases 
- Protocol for managing cases of alcohol or substance addiction

cf page 29 

Work-related illnesses 0 0

OHSAS 18001-certified 
sites (Group)

23

Labour aspects

Not available

<25 = 5.1%
25-29 = 13.7%
30-34 = 18.8%
35-39 = 18.2%
40-44 = 13.3%
45-49 = 10.9%
50-54 = 10.0%
55-59 = 7.6%
>59 = 2.5%

France = 3,610 **
Italy = 166
Spain = 35
UK = 87
Vietnam = 547
Dubai = 98

<25 = 2.55% **
25-29 = 13.8%
30-34 = 19.9%
35-39 = 19.9%
40-44 = 13.1%
45-49 = 10.4%
50-54 = 9.1%
55-59 = 6.7%
>59 = 4.4%

Not available

MASE-certified sites 8

Scope: France, unless specified otherwise

Breakdown of employees 
by gender (Group)

Women: 37%
Men: 63%

Women: 31.5%
Men: 68.5%

4,905

3,596
24 and - = 5.4%
25-29 = 14.0%
30-34 = 17.7%
35-39 = 17.4%
40-44 = 13.4%
45-49 = 10.7%
50-54 = 10.5%
55-59 = 7.3%
60 and + = 3.6%

France: 3,717
Vietnam: 619
Italy: 189
UK: 101
United Arab Emirates: 70
Spain: 50

Women: 31.67%
Men: 68.33%

8.31%

2.58%

297

cf pages 30 - 31 

FR = 3.81
and SR = 0.06

0

2018

13

23
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Topic Indicators General policy 2016 2017

Labour aspects

training

Review of collective 
agreements, 
particularly in regard 
to health & safety in the 
workplace

labour/
managEmEnt 
rElations

Organisation of 
relations

Signature of the agreement on labour/management relations

Training policies 
implemented

3% of payroll allocated to training every year. 
The training policy is determined for a 3-year period. It includes the 
setting up of career paths and the creation of an ecosystem aiming to 
develop the learning experience. The issue of the environment is now 
an integral part all training topics.

Percentage of positive 
opinions obtained during 
annual consultation and 
negotiation processes between 
management and workforce 

110 meetings: 
40 works council 
4 central mgt body
2 Nat. Coord. WHSC
19 WHSC
16 commissions
19 negotiations

95 meetings: 
30 works council
7 central mgt body
2 Nat. Coord. WHSC
21 WHSC
17 commissions
18 negotiations

8 agreements signed
11 agreements 
signed

90%Not available

110 meetings: 
33 works council
7 central mgt body
4 Nat. Coord. WHSC
18 WHSC
17 commissions
31 negotiations

2018

15 agreements 
signed

96%

2018 saw full implementation 
of the first career paths. These 
systematically include ethical 
issues, whether operational or 
managerial.

Cf. pages 23 to 25

Total number of hours 
dedicated to training

25,330 26,647

Percentage of personal 
professional and 
development actions that 
met the objectives defined

97% Not available 97% 

28,606

Equal  
trEatmEnt

Measures taken to promote 
gender equality

Signature of the Diversity Agreement, stipulating a raft of measures 
and actions aiming to promote and uphold gender equality in the 
workplace.

- Roll-out of career 
management workshops 
- Validation of the absence 
of gender pay gaps for 
randomly selected sample 
groups
- Continuation of actions 
to integrate the gender 
dimension in everyday 
actions and the different 
professions in the Group.

cf page 25

cf page 27

“Parcours 
Professionn’Elle” careers 
programme for women 
+ PWN + Index + Syntec 
initiative on 8 March + 
ESTP awards 

Scope: France, unless specified otherwise
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Topic Indicators General policy 2016 2017

Labour aspects
2018

Equal  
trEatmEnt

Gender equality index A new statutory obligation requires companies to calculate and 
publish a “gender equality index” using a standardised method 
applicable to all companies. This annual index takes 5 indicators into 
consideration and produces a score that must be at least 75/100.

Not available Not available 88 / 100

Measures taken 
to promote the 
employment and 
integration of people 
with disabilities

Percentage of women 
in senior management 
positions

Number of people with 
disabilities hired  

Number of people with 
disabilities supported in the 
workplace

Training for people with 
disabilities

Anti-discrimination 
policy

Percentage of women 
in project management 
positions

16% 18% 

cf page 24

5 temporary 
contracts
1 open-ended 
contract

12 new recruits 
of which 1 open-ended 
contract / 4 fixed term 
contracts / 4 temporary 
contracts /1 apprentice / 
2 interns

16 files examined 20 files examined

41% of disabled 
employees have 
access to training

35% of disabled 
employees have 
access to training

22% Not available

23% 

9 new recruits 
of which 3 fixed term 
contracts, 4 open-
ended contracts and 
2 apprentices

21 files examined

24% 

Cf. pages 26 - 27

Cf pages 26 - 27
Roll-out in 2018 of the career entry support training programme: 
preventing discrimination, promoting diversity: “what’s it all about?” 
+ streamed talk on “Diversity & Inclusion” given by Pete Stone

Various recruitments made in the context of the clauses: engineering 
apprentice, secretaries, draughtsmen, works inspectors, architects. 
These people were recruited through local integration schemes, are 
refugees or are disabled.

Integration clauses

Renewal of our agreements to promote diversity

Renewal of our agreements to promote diversity

Renewal of our agreements to promote diversity

This year, Artelia participated in a video called “Les mesures et 
l’emploi”, contributed to the HandiMooc initiative for disabled 
jobseekers, participated in the ESTP forum to raise awareness of 
disability among students + attended the “mission handicap” areas at 
engineering school forums.

Renewal of our agreements to promote diversity

Renewal of our agreements to promote diversity

Renewal of our agreements to promote diversity

42% of disabled 
employees have 
access to training

Scope: France, unless specified otherwise
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Topic Indicators General policy 2016 2017

Environmental aspects
2018

gEnEral 
EnvironmEnt 
policy

Number of certified 
HQE (green-building) 
infrastructure experts

ISO 14001

Resources devoted to 
preventing environmental 
risks and pollution

Environmental performance 
actions incorporated in our 
clients’ projects

pollution
Measures to prevent, 
reduce or remediate 
discharges into air, water 
or soil with serious impacts 
on the environment

Consideration of all activity-
specific nuisances, in particular 
noise and light nuisance

Incorporated in our 
assignments

Incorporated in our 
assignments

Incorporated in our 
assignments

Incorporated in our 
assignments

Incorporated in our 
assignments

Incorporated in our 
assignments

circular  
Economy
       -
WastE 
prEvEntion 
and managEmEnt

Measures concerning waste 
prevention, recycling, reuse 
and other forms of waste 
recovery and disposal 

Actions to combat 
food waste

Not available See 2017 CSR report
page 21

Cf. pages 20-21

Environmental performance actions are proposed to our clients in 
the context of all our design assignments

Our activity generates no environmental risks and little pollution 
(mainly through travel, cf.pages 20-21).

We offer our clients a range of environmental expertise: 
Environmental and social impact assessment and mitigation / 
Environmental engineering / Solid waste management / Polluted site, 
soil and groundwater remediation / Vulnerability and adaptation to 
climate change at a regional scale / Natural hazards and flood risk 
management / Water resource management / Environmental and 
energy-efficient design / Timber construction / Circular economy in 
materials / Development of renewable energy (hydro, solar, wind, 
geothermal, biogas/biomethane) / Energy strategy deployment / 
Energy efficiency improvement

Paper is sorted at all Group sites. IT waste is systematically collected 
and recycled by an external service provider.

The service providers in our company canteens display posters to 
raise awareness of food waste.

Eight ISO 14 001-certified sites 
and subsidiaries: Echirolles, 
Lille, Lyon, Saint Denis, Italy, 
Spain, Gulf States, UK)

Eight ISO 14 001-certified sites 
and subsidiaries: Echirolles, 
Lille, Lyon, Saint Denis, Italy, 
Spain, Gulf States, UK)

Eight ISO 14 001-certified sites 
and subsidiaries: Echirolles, 
Lille, Lyon, Saint Denis, Italy, 
Spain, Gulf States, UK)

“HQE infrastructure” accreditation has been in place since 1 December 2017. 
It certifies the quality of the sustainability management process applied to 
infrastructure of any type. It is awarded in France by CERTIVEA and internationally by 
CERWAY,

7 6

Scope: France, unless specified otherwise
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Topic Indicators General policy 2016 2017

Environmental aspects
2018

Raw material 
consumption 
and measures to 
improve efficiency

Percentage of recycled 
paper purchased

circular  
Economy
       -
sustainablE 
usE of 
rEsourcEs

Electricity 
consumption in 
kWh/m2

Number of km 
travelled on business 
trips

Number of vehicles 
in fleet

Number of litres 
of petrol consumed by 
internal fleet

Number of litres 
of diesel consumed 
by internal fleet

Paper consumption in 
reams/employee

Energy consumption 
and measures to 
improve energy 
efficiency and switch 
to renewable energy 
sources

Land use

Percentage of employees 
made aware of eco-friendly 
practices

The 2017 greenhouse gas emissions assessment was carried out 
at the beginning of 2018. It recommends a series of measures to 
reduce Artelia’s carbon footprint.

See 2017 
Report, pages 
20 and 21

See pages 20 and 21

 38,106,524    38,088267   47,709,187 *  

* The reason for the increase is the integration this year of Auxitec’s workforce, i.e. 900 employees more than in the previous year.
** Partial data. Since Artelia does not own all the sites in which it operates, some of the data could not be obtained.

563 622 660

643,431620,114588,051

4,9102,552 25,480

Cf. page 20 for the actions taken in 2018

Cf. page 20 for the actions taken in 2018

Cf. page 20 for the actions taken in 2018

6.8812.5

98% 99% 99.5%

The 2017 greenhouse gas emissions assessment was carried 
out at the beginning of 2018. It recommends a series of 
measures to reduce Artelia’s carbon footprint.

Not concerned Not concerned Not concerned

100% 100%100%

107.3 kWh/m2
Not available 78.9 kWh/m2**

Scope: France, unless specified otherwise



ARTELIA 2018 Non-financial Performance Report 49

Topic Indicators General policy 2016 2017

Environmental aspects
2018

climatE cHangE

Main greenhouse gas-
emitting activities identified 
in the company, in particular 
due to use of the goods and 
services it produces

CO
2
 emissions from 

business trips in t.eq CO
2

Targets determined 
voluntarily in the medium 
and long term to reduce 
greenhouse gas emissions, 
and measures implemented 
to this end

biodivErsity 
protEction

Number of impact 
assessments performed 
and environmental 
compensation plans 
drawn up

Topic Indicators General policy 2016 2017 2018

ETHICS
Actions to prevent 
corruption

Integrity programme comprising the Code of Ethics and the 
Business Conduct Guide. A Group Ethics Committee meets regularly 
to discuss compliance-related issues.

See pages 6 & 7 of the report

Ethics aspects

The nature of our activity means that our main source of greenhouse 
gas emissions is our business trips.

The improvement of our travel policy, our new Car Policy and the launch 
of a Green Transport Plan for our three main sites in France aim to to 
reduce these emissions.

See 2017 Report
page 21

See page 20

Target for 2020: Reduce our GHG emissions by 10%* over 2014 levels**

Measures:

Improve travel policy
Move to a new site in Saint-Ouen (an energy-efficient building)
Develop a Green Transport Plan

Rail: 37

Air: 3,742

Car: 1,808

Rental: 160

Total: 5,747

Rail: 34

Air: 3,740

Car: 1,785

Rental: 173

Total: 5732

Rail: 27
Air: 2,090
Car: 4,566*
Rental: 152
Total: 6,835

* The reason for the increase is the integration this year of Auxitec’s workforce, i.e. 900 employees more than in the previous year. On a scope equal to that of 2017, the figure would be 1,798 t.eq CO
2

In 2018, our car fleet emitted 96 grammes of CO
2
 per km on average, 

i.e. 2% less than in 2017. The latest measures introduced, which 
apply to both company cars and work vehicles, should allow us to 
step up the momentum.

Cf. page 20

6,292 kgCO
2

equivalent /FTE

i.e. a reduction of 
3.1% compared to 
2014

The next figures 
will be available 
for 2020 following 
performance of 
the GHG emissions 
assessment

97% of employees have 
completed and validated the 
training course on ethics

99% of employees have 
completed and validated the 
training course on ethics

100% of our employees signed 
the commitment to abide by 
our Code of Ethics when they 
were hired

100% of our employees 
signed the commitment to 
abide by our Code of Ethics 
when they were hired

95% of employees have 
completed and validated 
the training course on 
ethics
100% of employees 
signed the commitment 
to abide by our Code of 
Ethics when they were 
hired

36 34 50

Scope: France,unless specified otherwise
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Topic Indicators General policy 2016 2017

Social aspects
2018

commitmEnts 
in favour of 
sustainablE 
dEvElopmEnt

subcontracting 
and suppliErs

fair practicEs

Impact of the company’s 
activity in terms of 
local employment and 
development

Impact of the company’s 
activity on local or nearby 
communities

Relations with company 
stakeholders and conditions of 
dialogue with them

Partnership or sponsorship 
actions

Percentage of Group fees 
allocated to R&D and 
innovation

Consideration of social and 
environmental aspects in the 
procurement policy

Importance of 
subcontracting and 
consideration of corporate 
social and environmental 
responsibility criteria in 
relations with suppliers* and 
subcontractors

Measures taken to protect 
the health & safety of 
consumers or users of 
products or services 
created

Not concerned Not concerned Not concerned

4% capped at 
€350,000

4% capped at €350,0004% capped at €350,000

See pages 32 to 41See pages 32 to 35 and
38 & 39

Thanks to its employee shareholding plan (96.7% of the capital held by 
employees), Artelia takes decisions in total independence.

Drafting of public enquiry documents prior to our clients’ projects, and 
consultation of local inhabitants before and during project implementation 
to ensure stakeholder buy-in to the projects

Artelia’s regional network of offices contributes to the economic 
dynamism of the country and its regions

55 sites in France39 sites in France 55 sites in France

Due to the nature of its activities, Artelia does not have a direct 
impact on local or nearby communities. However, we conduct social 
impact assessments for our clients to determine the impact of their 
projects on local or nearby communities in order to adapt them as 
effectively as possible.

Purchase of “green” office supplies

Artelia subcontracted orders to “ESAT” (social enterprises for people 
with disabilities) and “EA” (sheltered workshops), e.g. for the creation 
of advertising materials and signage for Group work sites in France.

70% of supplies purchased 
are “green”

3% 4% 4%

44% of supplies 
purchased are “green”

0% of supplier** bid 
invitations include 
a CSR criteria 
assessment grid

0% of supplier** bid 
invitations include 
a CSR criteria 
assessment grid

An assessment grid incorporating CSR criteria and a responsible 
supplier charter were set up in 2018. In signing this charter, 
suppliers undertake to comply with the ethical, social and 
environmental criteria stipulated in it.

100% of suppliers received the 
responsible supplier charter and 
the CSR questionnaire.

100% of new supplier bid 
invitations include a CSR 
questionnaire

* Excluding service providers on projects

Percentage of the Group’s net income allocated to the Artelia Foundation

Projects and associations supported

Number of new 
employees

408 
(exc. workers on 
temporary contracts)

719
(exc. workers on 
temporary contracts)

518
(exc. workers on 
temporary contracts)

Scope: France, unless specified otherwise
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