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Artelia reaffirms its support for the ten principles of the United Nations 
Global Compact relating to respect for human rights and international 
labour standards, the protection of the environment and the fight 
against corruption. 

Our corporate culture is underpinned by two fundamentals that are 
shared by all our employees: our values - Excellence, Simplicity, 
Sharing, Independence, and Passion - and our corporate purpose: 
“designing solutions for a positive life”. Engineering is called into play 
right from the project design phase, and as such has a decisive potential 
impact on the carbon footprint of infrastructure, buildings and industrial 
facilities. For this reason, through their work, the men and women at 
Artelia have an essential role to play in designing a world that is more 
energy efficient and more resilient.

Artelia demonstrated its unwavering commitment to CSR by obtaining 
“Advanced” status for its 2019 Communication on Progress (CoP). 
In 2020, in spite of an unprecedented health crisis, we set 12 new 
targets for 2025 and embedded corporate social responsibility in 
Artelia’s business development process through four pillars: combining 
independence and value sharing, developing our human capital, 
protecting our environment, and committing to civic and humanitarian 
causes.

We are convinced that, incorporated into our strategy, the UN’s ten 
principles and 17 sustainable development goals form a powerful lever 
to deliver outstanding performance across the board for our clients, 
society, the planet and our employees. Through this non-financial 
performance report we aim to set out, in full transparency, the efforts 
we have made and the results we have obtained in relation to CSR as we 
pursue the ambitious targets we have set ourselves for 2025.

Benoît Clocheret - Chief Executive Officer
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Consulting
Master planning

 & feasibility
Design & engineering

Construction & project 
management

Asset & facility
 management

Turnkey solutions

Mobility - Water - Energy - Buildings - Industry

Artelia, an independent
multi-disciplinary 

engineering & project 
management company

2020 turnover

€637 M

6 100

85%
in Europe

65%
private-sector clients  

employees

Top 1% 
of engineering

and architecture 
companies

Advanced Status
The highest level of 

reporting in the United 
Nations Global Compact

100  %
capital held by managers 

and employees

55 offices
in France

 40 countries

Operations
 in more than



5

highest possible level - and we 
renewed our Gold status with the 
Ecovadis rating agency. These two 
ratings reflect the scale of our 
commitment to CSR in the eyes of 
our clients.

Two other steps forward during 
2020 also played key roles in 
embedding corporate social 
responsibility in the heart of 
Artelia’s business development 
process. The first is the 
implementation of the new CSR 
commitments, dovetailing with the 
Group’s “Horizon 2025” strategy. 
The second is the definition of 
our corporate purpose and our 
values, the culmination of some 
enthralling discussions on the 
company we are now and the one 
we want to become.

AV - “Designing solutions for 
a positive life” - our corporate 
purpose - perfectly embodies 
what we are doing in the context 
of our business and through the 
commitments of our CSR policy. 
Our consulting and engineering 
activities require us to address 
the major challenges facing 
society, such as resilience to 
climate change, the transition 
to a low-carbon economy, and 
sustainable urban development. 
Meanwhile our CSR targets guide 
our actions and prompt us to adopt 
increasingly resource-efficient and 
responsible practices, both in the 
services we provide to our clients 
and within the company itself. Our 
values - Excellence, Simplicity, 
Sharing, Independence and 
Passion - are in keeping with these 
targets. They provide the basis for 
a collective identity with a focus on 
responsible performance.

ALP - Several initiatives have got 
underway to mark the roll-out of our new 
CSR policy. We expanded our employee 
shareholding scheme, which now involves 
3056 employees, and met our targets in 
terms of sharing value with our entire 
workforce. Our Foundation continued 
its development work in support of 
charity organisations, in spite of the 
restrictions on travel, and distributed 
€115k through its Covid emergency aid 
fund. A new skills development plan has 
been instigated, offering a wide variety 
of options (conventional training courses, 
e-learning, practice sharing, collaborative 
workshops, etc.). Ecodesign training 
sessions, open to all employees, were 
also organised. And last but not least we 
performed greenhouse gas emissions 
assessments at our main subsidiaries in 
order to gain international perspective 
on our carbon footprint and ensure we 
are able to implement the reduction 
measures to which we are committed.

AV - Reducing our carbon footprint 
by 50% by 2025 is one of the major 
projects which will require our full 
attention. Alongside the measures we 
are already taking to reduce it, we are 
going to implement a climate strategy 
to offset the emissions we are unable 
to avoid. We intend to galvanise our 
workforce to rise to this challenge, and 
make it a real corporate project.

ALP - We will naturally continue rolling 
out our CSR policy in order to achieve 
the 12 targets that have been set for 
2025, but we will also keep up our 
efforts to ensure that Artelia asserts 
itself as an innovative, responsible 
Group whose employees take pride in 
imagining the world of tomorrow and 
helping to build it.

Armelle Valentin - First and foremost, 
the health crisis put our organisation, 
its flexibility and its resilience to the 
test. Our excellent relations with our 
stakeholders made it much easier for 
us to adapt to these troubled times. 
The formidable reactivity of our 
employees has reaffirmed the value of 
our shareholding-based model, which 
encourages individual and collective 
commitment.

In what way was 2020 a 
landmark year in terms of non-
financial performance?

What links do you see 
between the company’s 
corporate purpose, its values, 
and social responsibility?

What major changes to our CSR 
commitments have been set in motion 
through the Horizon 2025 strategy?

And what challenges and projects 
do you see ahead?

Editorial

Reaffirming our 
commitments

Anne-Laure Paté
DIRECTOR, MARKETING, COMMUNICATION & CSR

Armelle Valentin
HEAD OF THE OCCITANIE BRANCH OFFICE

PRESIDENT OF THE CSR COMMITTEE 

This year of upheaval also gave 
us the opportunity to confirm that 
the CSR Committee is functioning 
efficiently, providing a forum for 
fruitful, stimulating discussions 
on the direction our strategy 
should take and the actions to be 
undertaken.

Anne-Laure Paté - What’s more, 
our CSR approach won some fine 
accolades. Our previous non-
financial performance report 
achieved the GC Advanced level 
of the UN Global Compact - the 
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Artelia and its ecosystem 
A multidisciplinary, independent engineering Group with 
100 years of experience, Artelia contributes each year to the 
completion of thousands of development projects. This work 
leads it to work hand-in-hand with a broad array of public- and 
private-sector players whose actions affect a large number 
of men and women. Mindful of this responsibility, it strives 
constantly to improve its performance in all fields for the sake of 
its clients, society, the planet and its workforce.

08 - History and culture

12 - Business model

14 - Activities

16 - Research and innovation

20 - Governance

22 - Strategy and prospects
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Artelia is underpinned by five main pillars, and is hence deeply rooted 
in the history of French and European engineering. A heritage and 
an identity that the Group has nurtured and adapted to meet the key 
challenges of our time.

History and culture

100 years of experience

Artelia and its ecosystem

 Austin Newport, Principia, Dr.techn. Olav Olsen 
and SDZ ProcessRea join Artelia Group

6,100
staff members

 Auxitec Ingénierie joins Artelia

 4,900 staff members
2016 turnover (Artelia and Auxitec combined): €520 M

 Birth of Artelia

The result of merging Coteba and Sogreah
Co-chaired by Alain Bentéjac and Jacques Gaillard

2,500 staff members - Revenue: €250 M

MOE joins Artelia Group

5,900 staff members
2018 revenue (Artelia and MOE combined): €623 M

Independence of Coteba 
(previously a Nexity subsidiary)

 THEC joins Coteba

 Independence of Auxitec

 Auxitec established

Laboratoire Dauphinois 
d’Hydraulique (LDH) established

 Independence of Sogreah
(from Alcatel group) 

 MOE merges with Brodsgaard

Sogelerg joins the Thales 
group and becomes THEC

Sogei joins Cegelerg
to establish Sogelerg

Sige established, becoming Sogei in 1945

MOE established

 Merger of 
Sogelerg and Sogreah

Coteba established
within Générale des Eaux group

Sogreah established
initially as LDH

1955

1920

2003

2006

1994

1964

1998

1992

1930

1923

1976

1961

1969

2020

2017

2019

2010
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Independent and multidisciplinary

Designing solutions 
for a positive life

CSR at the heart of development

Artelia is now an established leader in five key fields of development and construction 
(mobility, water, energy, building construction, and industry). Its consulting, project 
management, design, construction supervision and asset management services cover the 
complete asset life cycle. The Group also handles comprehensive contracts and turnkey 
operations.

Artelia has chosen to maintain an equity model focusing on its capital being owned 
exclusively or to a very large majority by its employees as a guarantee of independence, 
performance and commitment. Thanks to this independence it has had free rein to 
embrace the transition to a green economy and set itself some ambitious targets in its 
capacity as a socially responsible company.

In 2019 and 2020 a great deal of thought and discussion went into the formulation of Artelia’s 
corporate purpose: “designing solutions for a positive life”. It reflects the Group’s desire 
to serve the world and the people who live in it, by proposing solutions closely combining 
economic, environmental and social aspects.

This process also led to the definition of five core values which are a testament to Artelia’s 
history, reflect its personality and shed light on its future: 

EXCELLENCE, SIMPLICITY, SHARING, INDEPENDENCE, PASSION.

Fully aware of its responsibility in respect of its various stakeholders, Artelia has 
made CSR central to its organisation and its development policy. Its CSR strategy, 
taking the form of a series of commitments and improvement objectives, is 
overseen internally by a specific committee and regularly assessed by independent 
bodies. In 2020, Artelia achieved the Ecovadis Gold rating and the Global Compact 
France Advanced level.

Top 1% 
of engineering

and architecture 
companies

Advanced 
Status

The highest level 
of reporting in the 

United Nations
Global Compact

EXCELLENCE

SIMPLICITY

SHARING

INDEPENDENCE

PASSION

Satisfying our clients in the long term sets our direction. We strive constantly to offer 
them the best possible solutions. Our excellence is reflected in the top-flight skills of 
our employees, nurtured by our spirit of service, and lived out through our desire to 
keep on progressing and innovating.

We are united by the same passion: practising a profession that combines the 
art of producing ingenious designs with implementing them assiduously. This 
shared love for engineering inspires us to design bold, innovative, sustainable 
solutions for our clients and the world.

We are guided in our assignments by independent judgement, while freedom of 
thought and expression is harnessed to foster creativity and progress. We are deeply 
committed to keeping the control of the company in the hands of its management 
while promoting employee shareholding on a broad level, giving us long-term vision, 
instilling a spirit of responsibility and guaranteeing our independence.

We are driven by a spirit of sharing. This is borne out by the way we 
communicate transparently, pool our skills, work as teams, and take decisions 
collectively. This desire to share is also reflected in how the value created by 
the company is distributed between employees.

With our clients and partners as well as between colleagues, our human relations 
are honest and direct. Within the company information is exchanged seamlessly, 
and decision-making is rapid and efficient. While our projects and our environment 
are often complex, our teams look for solutions that are simple, reliable and 
effective.

Artelia and its ecosystem
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ASSETS ACTIVITY VALUE CREATED

Business model

100 years of cutting-edge international 
multidisciplinary expertise

Meeting 7 strategic challenges
for the planet and humanity

by taking action on the entire
development project life cycle

in 5 key economic sectors

Company

Planet

• 6100 highly qualified employees spread over 40 
countries, of whom 70% are engineers, urban planners, 
architects, ecologists, etc.

• €20m per year earmarked for research and innovation 
to propose the best solutions.

Clients
• Nearly 18,000 projects completed across the Group.

• 160 research and innovation projects completed.

• Four companies have joined the Group and added to its 
skills in asset renovation, intralogistics, engineering and 
modeling of marine structures.

• More than €20m of taxes paid worldwide (excluding 
social security contributions).

• 900 new recruits joined the Group, of whom 30% are 
women.

• The Artelia Foundation supported 42 organisations and 
distributed €115k through the Covid emergency fund.

• Systematic promotion of environmental performance 
actions in design assignments. 

• Application of our CSR assessment grid to 100% of our 
strategic or at-risk commercial bids.

• 1,646,000 m2 of buildings accredited for their high 
environmental quality in the design or operation phase.

Employees & shareholders
• Creation of an e-learning platform open to 70% of our 

employees.

• 58% of our operating result shared with the workforce 
in the form of individual or collective bonuses.

• 470 new shareholders.

• Capital held entirely by managers and employees.

• 3000 managers and employees (i.e. 50% of the workforce), 
43% of whom are under 40, hold shares in the Group.

• 300 FTE environment specialists to support clients in 
their transition.

• A Group-wide commitment to reduce its carbon 
footprint by 50% by 2025.

• A dense network of branch offices close to key public- 
and private-sector players in development and business 
sectors in over 40 countries.

• High-quality dialogue within the Group, between the 
workforce and social partners.

• In 15 years the Artelia Foundation has supported more 
than 200 projects in partnership with 80 organisations.

Wholly owned by the workforce, 
guaranteeing independence and 
performance

A vibrant, consensus-based 
approach to the green transition 

Relationships built on 
listening, dialogue and trust

Climate change resilience
Energy transition

Sustainable use of resources
Advanced industrial facilities

Regeneration of the built environment
More livable cities

Multimodal mobility

Mobility - Water - Energy - Buildings - Industry

Artelia and its ecosystem

Designing solutions for a positive life

Studies and master
plans

Project
management

Design &
construction  
supervision

Asset
management

Comprehensive 
contracts

   

 Design                     Build                    
  O

pe
ra

te
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In 2020 the Artelia Group was involved in nearly 18,000 development 
projects in the fields of mobility, water, energy, building construction 
and industry. It aligned its actions with the seven strategic challenges 
to which it intends to contribute on a global scale.

Activities

Creating a regional IPCC for the Loire 
region (France)
Artelia is assisting a region of France as it 
considers the impacts of climate change 
and how it can improve its resilience.

Building a turnkey 
production unit (France)
Our industry specialists are building 
a new acetylene black plant for Orion 
Engineered Carbon.

Building a school with the Nordic Swan 
ecolabel (Denmark)
Our subsidiary MOE is involved in creating 
a school with exemplary environmental and 
wellness credentials.

Restoring the balance between city, 
nature and river in Toulouse (France)
Our teams are designing and supervising 
implementation of the Grand Parc 
Garonne – Île du Ramier urban 
redevelopment project, which will create 
a green oasis for the city.

Studying a low-carbon hybrid  
solution (Liberia)

Our teams are developing a hydro-
solar power mix in the context 

of the Saint-Paul river basin 
development plan.

Contributing to the modernisation 
of hospitals (Italy)

Artelia Italia is actively involved in the 
major national investment programme by 

contributing to the refurbishment of 23 
healthcare facilities.

Contributing to construction of the Grand 
Paris Express driverless metro (France)
Artelia is continuing its assignment to assist 
Société du Grand Paris on one of the biggest 

public transport projects currently being 
implemented in Europe.

Resilience 
to climate change

Advanced 
industrial facilities

Sustainable use 
of resources

More livable cities

Energy transition

Regeneration of the 
built environment

Multimodal mobility

© Agence Ter Paysagistes Urbanistes 

© Société du Grand Paris / Atelier Novembre / Benthem Crouwel Architects
© Sora Images
Henning Larsen Architects, ETN Arkitekter and Skala Arkitekter 

Artelia and its ecosystem

To read about a 
wider selection 
of projects and 
achievements, 

take a look at our 
annual report.

© DIG International Group Ltd
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As a leading engineering firm, Artelia has constantly remained 
committed to a process of continuous improvement driven by 
intense research and innovation.

Research and innovation

Strengthened oversight

Some fine successes

In 2020 Artelia rethought its approach to 
the governance of research and innovation, 
adopting three main areas of focus:

• Employees: each person has a role 
to play in innovating, liaising with 
the R&D leads appointed within 
each Business Unit. The Innovation 
Awards, organised annually within the 
various Group entities, promote these 
initiatives by shining a spotlight on 
the year’s most significant research 
projects and developments.

• Cordia, Artelia’s new R&D and Innovation 
Committee, which brings together 

representatives of the business units 
with a view to sharing best practices, 
looking ahead to the future, and directing 
the Group’s financial and human 
investments in research and innovation.

• Scientific challenges: inaugurated this 
year, these are themes deemed to be of 
priority and strategic importance to build 
Artelia’s expertise and activities on solid 
scientific foundations. They are overseen 
by 70 to 80 experts acting within the 
Artelia Group Scientific Network.

Our multidisciplinary teams, our independence and 
our passion for what we do are the mainstays of 
our innovation. We experiment with many forms of 
collaboration in order to constantly encourage our 
teams to take a step back from their everyday tasks 
and think differently about the future. The health 
crisis of 2020 gives us even more compelling and 
convincing reasons to innovate and propose new 
digital services, in relation to smart cities in particular, 
and to make pandemic risk management an integral 
part of our building and infrastructure designs. 

Laurent Vigneau
Research & Innovation Director

183,000 hours 
This is the number of hours devoted to research in 2020. 164 research 
topics were worked on, with flagship projects including dynamic digital 
twins, integrated water management and treatment, civil engineering 
structure monitoring, dams, energy strategies, complex process 
modelling, generative design, climate and resilience, quality of urban life, 
and resource-efficient buildings.

A world first: a 3D-printed footbridge
This footbridge featuring a 40-metre span and deck of printed concrete, 
invented within the “Rêve de Scènes Urbaines” organisation (“Dream 
of Urban Landscapes” - founded jointly by Artelia, Vinci and Veolia) and 
then finalised in the context of an innovation partnership, will be a world 
first. Thanks to the materials saved, it is hoped that the project’s carbon 
footprint will be reduced by 60%.

City Heights 
The “Hauteurs de villes” (“City Heights”) 
project, a major collaborative experiment 
on a scale never seen before, brought 
together more than 200 employees and 
invited them to unleash their creative skills 
and bring a new perspective to the high-
rise and elevated areas of cities. By looking, 
in turn, at legacies, concepts, solutions 
and proposals, Artelia is opening up new 
prospects, discovering new possibilities, 
uncovering new opportunities and paving 
the way to a host of new fields for research 
and investigation aimed at improving 
the quality of city life while preserving 
resources and the climate.

Artelia and its ecosystem
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Artelia and its ecosystem

2020 Innovation Awards
A SPECIAL PRIZE IN THE FIELD OF 
WASTE TREATMENT AND RECOVERY

Leveraging progress through theses
INTEGRATED STORMWATER MANAGEMENT

All three of us joined Artelia 
between 2018 and 2019 to 
develop its business in the 

waste treatment field. The aim was to work 
in synergy with the various existing in-house 
experts, to propose a range of services that 
stand out from the competition, especially 
in terms of technical skill. In the face of 
huge development challenges in the area of 
waste management and recovery, Artelia is 
clearly looking to build its reputation as a 
technical design consultancy. The projects we 
implement mainly focus on converting waste 
into resources. This means keeping bang 
up-to-date with European recommendations 

and the latest treatment technologies, and 
having in-depth knowledge of the players, 
their cultures and their methods in order 
to consistently design the best solutions 
tailored to the needs of our clients. We are 
also involved in a lot of projects with several 
working groups and organisations (ASTEE, 
SN2E) on a range of projects related to waste 
treatment: conferences, draft laws, thesis 
proofreading, etc. The range of possibilities 
and the environmental challenges relating to 
our field of expertise are so vast that many 
things have yet to be created - and that’s what 
makes our jobs so fascinating!

Loic Reuze 
WASTE AND WATER TREATMENT ENGINEER

François Cleirec 
TECHNICAL DIRECTOR, WASTE TREATMENT

Fetta Rekkal  
WATER TREATMENT AND WASTE RECOVERY ENGINEER

Taking on doctoral students and contributing to their work is a key way for Artelia to develop 
its scientific and technical knowledge and stay at the cutting edge of the profession. The 
work undertaken by Guillaume Barjot is an excellent illustration of this win-win approach 
straddling the boundaries between academic research and today’s development issues.

After graduating from the ENGEES 
(the National School of Water and 
Environmental Engineering in 
Strasbourg), I joined Artelia in 2010 
for an internship focusing on urban 
hydraulics subjects, and was then hired 
as an assignment manager before 
being promoted to project manager and 
then project director. This has enabled 
me to manage and implement studies 
and works in the full range of urban 
hydraulics fields, and build my skills in 
flow modelling by gaining experience in 
water management in the broad sense. In 
2021 I became business line expert in the 
Urban and Regional Development BU.

It’s an all-round role encouraging a wide 
range of expression. I’m involved in setting 
up Artelia’s general strategy in terms of 
integrated stormwater management and 
required to represent the Group during 
symposia or theme days on these topics. 
I also provide training, especially on 
geomatics fields. On account of my position 
as a doctoral student I’m actively involved in 
the Group’s R&D/innovation work.

I am studying for a PhD with the RiverLy 
laboratory, where I am preparing a thesis on 
integrated stormwater management. I should 
point out that, among all the climate hazards, 
stormwater runoff in urban and suburban 
areas alone accounts for nearly 42% of all 
insurance claims. So it is a strategic issue 
for local decision-makers who are keen to 
manage risks and reduce vulnerability. In my 
thesis I draw on a shared, resilient, socially 
responsible, integrated approach to propose 
a new nature-based methodology to manage 
water at a regional scale, to the benefit of the 
local communities and users.

We have developed a new integrated 
stormwater resource management tool, called 
Orus. It offers a simple, pragmatic means of 
defining a vulnerability reduction policy tying in 
with the other fields of regional planning, such 
as prevention of urban heat islands, energy 
management, climate change adaptation, and 
water resource conservation. It is suitable for 
any type of user, whether a local authority, a 
technical services department, a developer or a 
resident. In the context of our contract with the 
Greater Rheims urban area authority we have 
also developed a set of cards, which is proving 
to be a valuable participatory tool in the field of 
integrated stormwater management. It enables 
anyone to step into the shoes of a project 
sponsor and find the best solutions to manage 
stormwater in their area. It is suitable for any 
local authority. And last but not least, this work 
led us to design a new interactive decision-
support tool for the Greater Rheims authority, 
which I can’t say any more about at this stage... 
stay tuned to find out more in the near future!

It all began with a call for tenders launched 
by the Greater Rheims authority - the 
biggest in France - to manage stormwater 
within its area. The specifications 
were ambitious and the client had high 
expectations in terms of innovation. In 
the end we were awarded the contract 
thanks to our credentials and our top-flight 
expertise. As the contract progressed, after 
being signed in 2019, we produced a huge 
amount of research and innovative work 
on a wide variety of subjects including 

What has been your career 
path at Artelia?

How would you define the role 
of a business line expert?

Can you tell us some more about 
your thesis work?

What practical tools have been 
developed in the context of your 
thesis?

What made you want to 
complete a thesis after more 
than 10 years in the company? 

Guillaume Barjot
BUSINESS LINE EXPERT, URBAN WATER

technical management, asset management 
and governance. In March 2020, after a year 
on the contract, we realised there was a 
real opportunity to consolidate our position 
at the cutting edge of this topic, so I began 
contacting laboratories and formulating a 
topic for my thesis.

These awards for participating in innovation and research, organised by the “Urban & 
Regional Development” and “Mobility & Infrastructure” Business Units, shine a spotlight 
on employees who have excelled in their efforts. This year 12 prizes were awarded, 
including the “Special Team Prize” to Fetta Rekkal, Loïc Reuze and François Cleirec for 
their work on waste treatment and recovery.

Research and innovation
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Governance

Healthcare

Facility & Asset Mgt

Oil & Gas

Energy

Maritime

Airports

Nuclear facilities

Hospitality

Environment

NORDICS

EUROPE
& RETAIL

ASIA, INDIA
& AMERICAS

WATER & AFRICA
MIDDLE EAST

MOBILITY
& INFRASTRUCTURE

Structures
& Civil Works

INDUSTRIAL 
FACILITIES

BUILDINGS,
GREATER PARIS 

REGION

BUILDINGS, FRENCH   
REGIONS

& EQUIPMENT

URBAN 
& REGIONAL

DEVELOPMENT

9Business Units

Artelia has set up an agile organisation suited to the specific features 
of its various markets, involving several people from outside the 
Group, providing for a range of complementary viewpoints.

BOARD OF DIRECTORS

OPERATIONAL ORGANISATION

The Board of Directors, chaired by Claude Imauven, former Chief Operating Officer of Saint-
Gobain and Chairman of Orano, has 13 members, five of whom are external to the Group. It 
defines the Group’s strategy and draws on the work of the three BoD committees: the CSR 
Committee, the Risks, Auditing and Accounts Committee and the Appointments, Remunerations 
and Governance Committee.

The Ethics Committee has 10 members. It is chaired by Thierry Bourbié, an independent 
director.

To be fully responsive to the needs of its clients, Artelia is organised into 
nine Business Units in keeping with a specific market and geographical 
area of focus. 

Artelia has also set up 10 Business Boosters that federate the Group’s 
multi-disciplinary and international areas of expertise around specific 
themes.

Artelia and its ecosystem

Benoît CLOCHERET    Chief Executive Officer 
Denis BERTEL    Senior Vice President - Business Development & Innovation
Frédéric ABBADIE    Director, Finance & Purchasing
Benoît BAUDRY    Executive Director - Mobility & Infrastructure
Hervé DARNAND    Executive Director - Industrial Facilities
Marc GIROUSSENS    Executive Director - Water & Africa Middle East
Antoine LABROSSE   Digital Director
Didier LANFRANCHI   Executive Director - Buildings, Greater Paris Region
Thierry LASSALLE    Director, Human Resources
Christian LISTOV-SAABYE           Chief Executive Officer - Nordics
Sébastien PAILHÈS   Executive Director - Urban & Regional Development, France
Anne-Laure PATÉ    Director, Marketing, Communication & CSR 
Antoine PIGOT    Executive Director - Europe & Retail
François RAMBOUR   Executive Director - Buildings, French Regions & Equipment
Olivier SERTOUR    General Secretary
Pascal THÉVENET    Executive Director - Asia, India & Americas

THE EXECUTIVE COMMITTEE
The Executive Committee has 16 members. It implements the strategy 
defined by the Board of Directors and oversees the Group’s business 
activities.

9
Business

Units

10
Business 
Boosters

BOARD OF DIRECTORS

From left to right:

Denis Bertel, Céline Khaznagi, Thierry Bourbié, Claude Imauven, Valérie Perhirin, Alain Bentéjac, 
Nastaran Vivan, Benoît Clocheret, Armelle Valentin, Laurent Vigneau, Jacques Gaillard, Delphine Segura-Vaylet, Stéphane 
Villecroze, Olivier Sertour (General Secretary)
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Strategy 
and prospects
In a context of increasing demand for top-flight engineering 
and consultancy services, Artelia is aiming to break into 
the top ten European construction firms, by building on its 
strengths and boosting its international development. 

Main developments and 
opportunities
The transition to a low-carbon 
economy is having multiple, far-
reaching effects on key economic 
balances, markets, clients, and 
approaches to project design. These 
concerns are keenly felt in all our 
fields of activity, and reflected in 

the seven issues that underpin our 
wide-ranging operations. Whether 
it means helping local authorities 
to make their area more resilient, 
moving towards low-carbon energy 
systems or building cities that are 
more resource- and energy-efficient 

and pleasant to live in, this green 
transition is a challenge just as much as 
an opportunity for Artelia, as it requires 
a complete understanding, specific 
expertise, and a commitment that the 
Group has already been building for 
several years.

Digital transformation is another major 
change that is affecting our business 
lines and the ways in which we work 
and interact. Artelia embarked on 
this transition a long time ago by 
creating new digitisation, design and 
management tools and tailoring them 
to its own needs. Our teams have also 
helped clients implement this transition 
in buildings and facilities of many 
different types, while more recently 
committing to the development of the 
dynamic digital twin and bringing a 
number of “smart” projects to fruition. 
Other facets of digital technology 

remain to be explored, for Artelia to 
offer even more leading-edge services - 
another challenge and opportunity that 
the Group is determined to embrace.

The third current major change for 
Artelia lies in the transformations 
taking place in the engineering 
sector itself. The sector is becoming 
increasingly concentrated, resulting 
in very large global players coexisting 
alongside highly competitive national 
or local engineering firms. To prosper 
within this environment of fierce 
competition, Artelia has opted to 
continue its organic and external 
growth and to improve its appeal in 
order to attract talent and rank among 
the leading European and global 
engineering firms.

“Horizon 2025” strategic plan
Substantial groundwork was carried 
out during 2020 to define the key 
development areas that will guide 
Artelia between now and 2025. The aim 
is to achieve multi-faceted performance 
encompassing the technical, human, 
financial, shareholding and social 
dimensions.

In addition to pursuing steady, controlled 
growth and profitability at a level 
enabling it to achieve its ambitions, the 
Group intends to build on its strengths. 
It will hence continue to rely on its 
multi-disciplinarity and its shareholding 
system based on sharing the wealth 
that is generated. The goals for the 
next few years include consolidating 

certain target skillsets and developing 
our employees’ position as majority 
shareholders in the company.

Special efforts will also be made 
to boost the Group’s international 
presence, especially in Europe and 
South-East Asia, and to further enhance 
its capabilities in the area of innovation. 
A number of actions have already been 
taken to this end.

This strategic plan has also been the 
opportunity to unequivocally reaffirm 
that the human values that Artelia 
cherishes so deeply will remain at the 
centre of its actions and its decisions.
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 CSR governance 
Artelia has placed CSR at the heart of its business development 
process, by making its non-financial performance an area of special 
focus. To deliver on this aspiration, the Group has rolled out an 
organisation and a set of specific procedures enabling it to oversee 
and adapt its CSR strategy in the long term, while continuing to 
manage everyday issues relating to ethics, risks, and communication 
with its stakeholders.

26 - Organisation

28 - Ethics, a key factor 
in performance and long-
term growth

30 - Managing risks 
to prevent them more 
effectively

32 - Health and safety

34 - Communicating with 
our stakeholders
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CSR COMMITTEE

CSR Committee

BOARD OF DIRECTORS

Board of Directors

CSR DEPARTMENT

CSR Department

The BoD is composed of 13 members, five of whom are from outside 
the company, and assisted by three consultative committees - 
including the CSR Committee - to define its strategic focus areas. 

The CSR Committee meets as often as necessary, generally four times per year. 
Its members are appointed by the Board of Directors and comprise an external 
director, an in-house director, a representative of the Council of Partners, and 
four members representing the Business Units and the HR Department. It is also 
composed of four standing invitees: Artelia’s Chief Executive Officer, General 
Secretary, CSR Director, and the chairman of the Ethics Committee.  

The CSR Committee guides the actions of the Board of Directors, liaising closely 
with the CSR Director, defines the Group’s CSR policy, and evaluates its progress 
towards achieving its targets on an annual basis.

The CSR Department implements the CSR strategy and rolls out the four strands of the CSR 
policy, liaising with the various Group Business Partners and Business Units. 

It oversees the GHG Assessment steering committee, which is striving to reduce the Group’s 
carbon footprint in conjunction with all the stakeholders concerned. It raises employees’ 
awareness of CSR issues and encourages them to address the associated challenges.

Combine independence 
and value sharing

Develop our human 
capital

DG Executive Management
DAF Administration and Finance Department
DRH Human Resources Department
BU Business Unit (operational activities)
BP Business Partner (support services)

Protect our 
environment

CSR Department

Business Booster
Environment

A commitment to civic and 
humanitarian causes

DG DRH

DRH

DG

BUs

BPs

BPsDAF

Organisation

CSR governance

Management of CSR policy between now and 2025
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Ethics, a key factor 
in performance 
and long-term growth 

Artelia has a strong ethical culture and has put together an integrity 
programme on a par with the highest national and international 
compliance standards. This programme meets exacting requirements in 
terms of commitment, transparency and traceability. It comprises a set of 
documents and procedures and a specific governance structure devoted 
to rolling out the approach across the entire Group.

Defined by the Ethics Committee and the Group’s Ethics and Integrity 
Manager, the integrity programme comprises:

• a reference document - the Artelia Code of Ethics - which constitutes 
the cornerstone of the approach;

•  a strong commitment from the Management to ensuring compliance 
with the programme, which is reflected in its actions;

•  appointment of a Group Ethics and Integrity Manager and Ethics 
Managers in each business unit to promote the integrity programme 
and support its full roll-out;

•  a whistle-blowing system enabling all employees to request advice on 
the application of ethics rules and report practices that do not comply 
with them (fraud, corruption, breach of competition law, conflict of 
interest, etc.);

•  a Business Conduct Guide aiming to give each employee the keys to 
ensure that they act with integrity in keeping with the Artelia Code of 
Ethics;

•  a review of the existing procedures to strengthen management of the 
risks - especially ethics risks - to which our Group is exposed;

THE 2020 ARTELIA CODE OF ETHICS

COMPLIANCE WITH THE BASIC PRINCIPLES

The Code of Ethics is the Group’s reference document in 
regard to compliance with basic principles, business conduct 
(fighting corruption and conflicts of interest in particular) and 
the duty to alert others of risks. A new edition of the document, 
approved by the Board of Directors on the advice of the Ethics 
Committee, was published at the end of 2020. It is available in 
ten languages, and formalises the rules of ethics and integrity 
that all our employees, service-providers and suppliers around 
the world undertake to comply with.

Artelia undertakes to complete the assignments for which it is 
appointed with due regard to laws and regulations and, more generally, 
with integrity and respect for stakeholders, in all countries where the 
Group operates. In its Code of Ethics, Artelia declares publicly that it 
adheres to the principles of:

•  the United Nations Universal Declaration of Human Rights,

•  the Global Compact;

•  the International Chamber of Commerce and OECD Guidelines,

•  the Code of Ethics of the European Federation of Engineering 
Consultancy Associations (EFCA);

•  the International Labour Organization (ILO).

CSR governance

•  creation of procedures incorporating the latest national and international 
requirements in terms of business ethics and the fight against corruption;

•  internal and external communication to present the ethics measures rolled 
out by Artelia and build an ethical culture;

•  compulsory annual e-learning on ethics and more specific training modules 
for the entire workforce to raise awareness of ethics and the importance of 
complying with the integrity programme;

•  audits to measure the effectiveness of the integrity programme and adapt it 
as part of the commitment to continuous improvement.
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Managing risks 
to prevent them 
more effectively

RISK MANAGEMENT ON ASSIGNMENTS

THIRD PARTY MANAGEMENT

ASSESSING THE CSR RISKS OF OUR CLIENTS’ PROJECTS

Given the large number of project assignments performed by the Artelia Group and their complex nature, 
our exposure to the potential risks must be analysed before any work is carried out. This analysis may 
quickly conclude that a more formal, tracked analysis is not necessary if the project assignment is not 
deemed to expose Artelia to any risks. In all cases this prior analysis is mandatory, personalised and 
tracked in detail by a proposal manager. If the assignment is confirmed to involve risks, these tasks are 
then taken over by a project manager. 

Risk management is a key factor in achieving success and results. It features heavily in the various 
frames of reference applicable in the fields of quality, safety, ethics and the environment.

The map of third parties 
aims to present Artelia’s 
overall approach to third 
parties. This approach 
must be adapted to suit any 
specific situations that arise. 
In such cases a third party 
representing a given level 
of risk on account of being 
in a given category may 
represent a greater level 
of risk requiring a more 
detailed check.

A specific assessment grid has been drawn up to ensure that CSR issues are fully addressed in our 
assignments. It is filled in each time a bid is referred to the Group’s Risk Evaluation Board, in other 
words for all contracts in which Artelia’s fees amount to 5 million euros or more or which involve 
specific environmental, ethical, financial or other risks. 

In additional to the “conventional” risks, this assessment grid provides a framework for ascertaining 
whether the client’s project has potential CSR impacts: consequences for biodiversity and climate 
change, respect for local cultures, human rights, etc. The aim is to determine the measures our 
teams will be capable of taking to offset the identified risks in the context of the assignments the 
client will require them to perform. 

By 2025 our goal is to perform CSR risk assessments using this grid on 100% of our commercial 
proposals for design and work site supervision services.

The aim of Artelia’s management system is to meet the 
expectations of internal and external stakeholders while 
complying with the applicable legal and regulatory requirements. 
Every employee contributes to the continuous improvement 
of the measures and processes implemented to manage and 
develop a sustainable and responsible company. In this regard, 
risk management is key component of Artelia’s operations, 
development and long-term growth. 

Artelia seeks to work with people who share the same values and the same culture of integrity, and 
has to guard against risk arising from a failure to respect these values, just as it does in regard to 
other risks (financial, health & safety, etc.). In forming relationships with its stakeholders (clients, 
subcontractors, co-contractors, etc.), Artelia may be required to carry out one or more checks before 
entering into a new contract or making a new traceability commitment, either during or at the end of the 
relationship. 

To ensure that the extent of the checks is suited to the level of risk to which our Group could potentially 
be exposed, a map of third parties has been drawn up. It breaks third parties down into six categories 
depending on the theoretical risk level. A specific checking procedure is associated with each risk level.

Co-contractors (assignment)

Subcontractors (assignment)

Clients

General service 
providers

Risk level may vary depending 
on specific circumstances

Sales representatives/
agents

high 
moderate

low

Service provider
(assignment support)

Risks

CSR governance
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Health and safety
Artelia has reaffirmed its commitment to safety and to protecting 
the health of its employees by publishing its new Health and 
Safety policy and creating a Health and Safety committee to 
ensure Group-level coordination.

The main aim of this approach, which is passed on within each 
Business Unit, is to strengthen the culture of health and safety risk 
prevention across the Group, and is fully in keeping with Artelia’s 
CSR goals for 2025.

CSR governance

SAFETY DAY
Safety is a priority matter for Artelia. Several “Safety Days” took place at Shell 
facilities in Capens, Mionnay and Lesperon. In total nearly 60 people participated. 
Risk management, safety, anticipation, failure planning, listening and dialogue, 
reporting, and eliminating exposure to hazards were just some of the topics on the 
agenda for these day-long events dedicated specifically to safety on work sites 
operated by Shell in the context of contracts to build LNG stations. Taking care of all 
stakeholders found on work sites is inherent to our corporate culture. It is vital to 
keep on progressing and identifying areas for improvement in order to guarantee 
ever higher levels of safety. Human factors and learning on the shop floor are 
essential to risk management, and Artelia wants to be a trusted partner who 
ensures that operations remain safe at all times.

Artelia attributes particular importance to workplace safety 
and the protection of health in the professional environment, 
and involves its employees and stakeholders in this 
commitment at all times.

This undertaking is expressed through a series of 
commitments tailored to the diversity of our business lines 
and to the associated risks in terms of workplace health and 
safety, the international profile of the group and its prospects 
for growth. 

To coordinate current and future actions related to 
workplace health and safety, Artelia has put in place a group 
Health and Safety* committee; a focus group to provide 
advice, perform analyses, make proposals and oversee these 
issues within the company. 

In order to evaluate the performance of the group 
in terms of health and safety, and to encourage a 
continuous improvement mindset on risk prevention, the 
representatives of the group management committee have 
defined the following commitments: 

• analyse workplace incidents and the main risks associated 
with our business lines;

• define an annual action plan targeting the main risks 
arising from the analysis of risks and incidents; 

• raise awareness of responsibility for health and safety 
issues amongst the various players, with the aim of making 
positive and sustainable changes to behaviour; 

• allocate the necessary resources (human, training, or 
material) in line with the issues and risks at hand;

• meet local legal and regulatory requirements and fulfil the 
requirements set out at group level or by the Business Units; 

• take into account the specific nature of certain risks 
involved in the performance of assignments, incorporating 
the relevant internal and external players in this process 
whenever possible; 

• reinforce support in situations where an employee or third 
party may be placed in danger, activating the group crisis 
management unit if necessary; 

• reinforce support in individual and collective situations 
related to workplace health and safety issues when needed;

• upgrade the continuous improvement system to contribute 
to reinforcing the professional risk prevention through 
mechanisms such as feedback and audits.

* The Health and Safety Committee 
appointed by the Executive 
Management is made up of:

• an operational member of the 
group Executive Committee, 
acting in the capacity of Safety 
Sponsor,

•  the group General Secretary, 

•  the Group Human Resources 
Director, 

•  a representative of the 
Knowledge & Performance 
Department, in charge of the 
Management System, 

•  the group Safety Manager,

•  the designated Group Safety 
Representative,

•  the group Workplace Health and 
Diversity Manager,

•  designated Safety Managers for 
each Business Unit..

The Artelia Group senior management also considers that direct 
and ongoing dialogue with all employees and staff representatives 
is of fundamental importance regarding these issues

Health & Safety
THE ARTELIA GROUP’S POLICY
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Communicating 
with our stakeholders
Employees, clients, partners and suppliers are just some 
of the stakeholders with whom Artelia strives to build and 
nurture honest, direct relationships based on mutual trust.

LETTING EMPLOYEES HAVE THEIR SAY 

THE MOBILITY AND SUSTAINABLE 
DEVELOPMENT COMMITTEE 

EXCHANGES WITH OUR ENGINEERING PEERS

PUBLICATION OF GUIDELINES TO ACHIEVE 
THE UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS

Encouraging interaction within the Group, and harnessing our diverse 
backgrounds to challenge conventional wisdom and generate new ideas: these 
are the aims of the Young Employees' Workshops. This pioneering initiative, 
founded in 2015, consists in creating forums without hierarchical barriers 
where under-30s can discuss relevant issues with the management. 

Five young employees’ groups led by members of Group Executive 
Management met throughout 2020, in spite of the restrictions imposed by the 
health crisis, to continue discussing a variety of topics such as new forms 
of work, uberisation, work/life balance, employer brand, values, networks, 
strategy and new services for our clients.

In the context of its Company Social Committee (CSE), Artelia has opted to 
set up additional technical committees (which are not compulsory under 
French law) to encourage dialogue and interaction between elected staff 
representatives, the Executive Management and the workforce as a whole. One 
of these is the Mobility and Sustainable Development Committee, which meets 
on average four times a year and is tasked with examining all topics related to 
these matters - including business travel. 

Artelia is a member of the Sustainable Development Committee of the French 
engineering federation, Syntec, alongside many peers operating in the industry, 
energy, building construction, infrastructure, environment and biodiversity 
sectors. With a plenary committee meeting every two months and working groups 
that meet regularly, members are able to compare and contrast their practices 
and progress in the area of CSR, discuss lessons learned, or organise measures to 
track commitments made in the context of Syntec’s Climate Charter for Engineers.

Artelia’s CSR Director, Anne-Laure Paté, who represents the Group on Syntec’s 
Sustainable Development Committee, contributed to the Sustainable Development 
Goals working group that drew up and published a two-part practical guide to 
support companies in their efforts to achieve these goals.

Part One discusses the contributions of engineering from the perspective of 
the UN’s 17 Sustainable Development Goals, while Part Two lists the practical 
resources available to companies that wish to step up and promote their 
sustainable development approaches.

CSR governance
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CSR commitments
Artelia has chosen to go beyond mere declarations of intent by 
defining tangible improvement objectives inspired by the SDGs of the 
United Nations Global Compact. This has led to the adoption of twelve 
priority commitments within the four major pillars of its CSR policy: 
combining independence and value-sharing, cultivating our human 
capital, protecting our environment, and committing to civic and 
humanitarian causes. These commitments are integral to the Group's 
Horizon 2025 strategy. They are evaluated on an annual basis by the 
CSR governance bodies.

36 - Our goals for 2025

38 - Combining 
independence 
and value sharing

40 - Developing our 
human capital

58 - Protecting our 
environment

68 - A commitment to 
civic and humanitarian 
causes
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OUR COMMITMENTS 

• Guarantee working conditions that protect the 
safety and well-being of our employees.

• Promote diversity and multiculturalism in all 
their forms within the Group.

• Support our employees by providing skills 
development opportunities.

• Encourage dialogue within the company and 
involve staff and management representatives 
in corporate decision-making.

OUR TARGETS FOR 2025 

• Achieve a workplace accident frequency rate of 

less than 3
• Increase the proportion of female project 

managers to 30%
• Enable 100% of our employees to access 

skills development opportunities each year

• Obtain 90% favourable opinions during 
mandatory consultation procedures

Develop our human capital

Protect our environment

OUR COMMITMENTS 
• Promote systematic measures to 

enhance environmental performance 
in our design and work site 
supervision assignments.

• Consider the CSR impact of our clients’ 
projects by means of a social, ethical 
and environmental assessment grid.

• Preserve natural resources and 
support the circular economy by 
rolling out eco-responsible practices at 
all our sites.

• Contribute to the fight against climate 
change and work towards net zero 
carbon by reducing and offsetting our 
greenhouse gas emissions.

OUR TARGETS FOR 2025

• Train 100% of our project managers in 
eco-design and environmental issues on work 
sites

• Submit 100% of our commercial 
proposals for design and works supervision 
assignments to an assessment using our 
CSR grid

• Work towards zero single- use plastics and 

recover 100% of the paper and electronic 
waste produced at our sites

• Reduce the group’s carbon footprint by 

50% in comparison with 2020 (in t CO2e per 
person)

In signing up to the Global Compact in 2018, Artelia made a firm commitment to advance the 
UN’s seventeen Sustainable Development Goals. That is why we have set some ambitious 
targets for each of the four pillars of our CSR policy, that we aim to achieve by 2025.

These targets will help us move towards more resource-efficient and responsible practices 
within our everyday assignments. They also tie in with the company’s corporate purpose: 
designing solutions for a positive life.

OUR COMMITMENTS 

• Guarantee that control of  the company remains 
in the hands of its management, promote 
employee shareholding on a broad level and 
encourage regular renewal in this regard, in 
order to uphold our independence.

• Share the value created by the Group with all 
its employees (through individual and collective 
bonuses).

OUR TARGETS FOR 2025

• Increase the proportion of employee 

shareholders to 50% with 50% 
aged under 40 

• Share at least 50% of the Group’s 
operating income with the workforce

Combine independence and value sharing

OUR TARGETS FOR 2025

• Aim to invest an amount equivalent to 

at least 3% of the Group’s operating 
income in the Foundation each year 

• Require 100% of our business partners 
to comply with the terms of a responsible 
procurement charter

OUR COMMITMENTS  

• Promote social, economic and environmental 
initiatives, in particular by supporting the 
actions of Artelia Foundation.

• Pursue a responsible purchasing policy by 
encouraging our suppliers and subcontractors 
to commit themselves to socially and 
environmentally sound practices.

A commitment to civic and humanitarian causes

Our commitments 
and targets for 2025

CSR commitments

2020 INDICATORS

• Training rolled out at the start of 
2021

• Performance of CSR risk 
assessments on 100% of bids over 
€5m or those that present specific 
risks

• Due to the measures in place 
during the health crisis, temporary 
continuation of single use plastics, 

100% of paper and electronic 
waste recycled

• Next GHG assessment in 2022 for 
the year 2021

2020 INDICATORS

• 50% employee share ownership 
levels, of which 43% held by 
employees under 40

• 58% of the Group’s operating 
profit

2020 INDICATORS

• 3.06 accident frequency rate

• 25% female project managers

• 70% of the workforce

• 100% favourable opinions

2020 INDICATORS

• 0.85% of the operating profit 
(the Foundation’s activities were 
restricted due to the health crisis)

• 85% of suppliers to the Purchasing 
Department (excluding production 
suppliers) signed the Artelia Charter 
or have their own Charter
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Independence, 
a mark of our 
identity

Shareholding structure

Artelia has made independence one of its core values, 
and a fundamental and structural aspect of this is to 
enable all staff members to become shareholders. 
Managers can do this by investing directly in Artelia 
Global, while other employees are able to join the 
Group's employee shareholding plan (FCPE). 

With 2800 members and owning more than 
14% of Artelia Global's capital, the FCPE is the 
Group's principal shareholder. It is overseen by 
a supervisory board elected by the unitholders, 
while its chairwoman sits on the Board of Directors 
and Council of Partners, as per the articles of 
association, and takes part in the annual meeting 
of shareholders. The FCPE is managed strictly 
in accordance with French law. Accredited 
organisations are responsible for investing and 
managing its funds and keeping its accounts.

Concerned to share the value it creates with all 
its employees, Artelia has introduced a policy 
of optional and compulsory profit-sharing, 
along with a dynamic matching contribution 
system for those who reinvest any or all of these 
sums in the Group's capital via the FCPE.

Because of the health crisis, the 2020 financial 
results were insufficient to enable any allocation to 
be made for optional profit-sharing. In contrast, the 
legal allocation for compulsory profit-sharing was 
maintained and its amount then practically tripled, 
as decided by the Management. In addition, the 
Group's matching contribution was also increased 
from 30% to 50%. Via these measures, Artelia wishes 
to demonstrate its gratitude for the efforts made by 
its employees, which contributed enormously to the 
Group's resilience during this year of upheaval. 

Independence is one of the five founding 
values of Artelia. We are historically 
committed to an independent shareholding 
model controlled by our managers 
and to ensuring that a large number 
of our employees hold shares in the 
Group. In this way, we are sure to:

• promote a long-term vision;
• create an entrepreneurial spirit;
• impart a spirit of responsibility;
• strengthen our commitment to the 

overall performance of the Group;
• guarantee our independence.

We endeavour to enable as many employees 
as possible to become Artelia shareholders.

Nearly 2800 
employees 
are shareholders via the FCPE (employee 
shareholding plan), which holds shares in 
Artelia Global. At present, for regulatory 
and administrative reasons, only 
employees working at our French and 
Italian sites are able to join the FCPE.

Nearly 830 managers 
were direct shareholders of Artelia Global at 
the end of December 2020. Direct shareholders 
are not authorised to invest in the FCPE, other 
than in the form of compulsory and optional 
profit-sharing for employees based in France.

Combine independence 
and value sharing

CSR commitments

Marc Giroussens
Executive Director, Water & Africa 
Middle East Business Unit 

Management representative 
on the FCPE supervisory board

Over the past six years,

the FCPE’s cumulative performance 

has been over

90%
In 2020

58%
of the value created by the Group was 

shared with its employees

Managers

Employees via 
the FCPE

85.6%

14.4%
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Was 2020 our "annus horribilis"? Not necessarily, 
and certainly not only. Of course it was traumatic 
for some employees who suffered from intense 
stress as a consequence of the unknown situation 
into which the COVID-19 pandemic threw all of us. 
On the other hand, we were able to run a "full-scale" 
test throughout the Artelia Group on our ability to 
understand the crisis, to resist, adapt and ultimately 
anticipate the future as best we could. 2020 was 
an outstanding human adventure in which all our 
benchmarks were put to the test, and we were able 
to respond collectively. The crisis was worldwide and 
called for a worldwide reaction within Artelia, involving 
both its management and its communication. 

France entered its first lockdown on 17 March 2020. 
Immediately the social partners met via videoconference 
– inaugurating what would soon become a regular habit 
– to stabilise and adapt our operating methods in light 
of the new situation. We were able to do so collectively. 
The strength of our social dialogue was plain to see 
in France: together, the social partners discussed, 
firstly the correct application of the government's 
work organisation measures – in particular the issue 
of combining paid leave with furlough, followed 

by that of organising the resumption of work at 
our sites – and then ways of adapting our working 
methods as the health situation continued to evolve. 

We worked together at all our subsidiaries to ensure 
the best balance between strict compliance with 
government health measures and the need to maintain 
our ability to serve our clients and continue developing 
the Group. Regular briefings were held, company-wide 
agreements were reached and communication with our 
employees was maintained. It was no easy matter to 
give meaning in such a context. We went ahead with the 
integration of the Norwegian company Olav Olsen, and 
created the Nordics Business Unit. We strove to keep 
up the momentum in each of our main areas of activity, 
and even to initiate other types of action. When the 
context is uncertain, you need to know how to step up 
the pace, make the difference and send positive signals.

Giving meaning, adopting a positive attitude to the future 
and refusing to leave anyone by the wayside were and 
are still a general obsession for our management, 
and, for those of us working in the field of human 
resources, our everyday occupation and creed.

Develop our human capital
CSR commitments

Thierry Lassalle
Human Resources Director

Managing the health crisis at 
our two sites in Italy required 
considerable adaptability and fast 
responses at all levels. Right from 
the word go we set up a Covid 
committee with representatives 
from the management, the safety 
manager and the Digital department 
in order to ensure that safety 
measures were applied and that 
the necessary technical resources 
were deployed for employees to 
be able to work from home. 

As far as human resources were 
concerned, we had to be available 

for employees to contact in the event 
of an emergency, but also in order 
to reassure and support them in this 
exceptional situation. As we work 
extensively with freelancers, we had 
to suspend their contracts on a case-
by-case basis and then reactivate 
them depending on our workload. 

The key qualities for negotiating 
this unprecedented crisis were 
responsiveness, attentiveness 
and communication.

As of 17 March 2020, the Payroll & 
Staff administration team had to 
adapt to the government's health 
crisis measures. The constant and 
sometimes retroactive changes 
in regulations that had to be 
unpacked and transposed into 
operational terms, the extremely 
rapid adjustments needed in our 
systems, and the whole host of 
arrangements to be introduced 
as a result of negotiations 
with the social partners were 
constant challenges. 
Our daily operations had to be 
adapted from top to bottom: 
remote working for everyone, 
the organisation of paid leave, 
stoppages to look after children, 
management of employees in 
contact with the virus or who 

had contracted it themselves, 
monitoring of prevention 
measures, changes in health 
recommendations, etc. 

We really were in the thick 
of the action, determined to 
ensure continuity of service in 
our essential functions in order 
to fulfil employees' demands 
as far as possible. At the same 
time, we took into account our 
own personal requirements and 
the need to apply the Group's 
measures in the face of the 
crisis. This period was also an 
opportunity to test the robustness 
of our processes, the solidity of 
our team and its agility in dealing 
with unforeseen circumstances. 

Lydie Guiblin 
HR Manager, Artelia Italy 

Nathalie Fernandez 
Group Payroll & Staff administration manager
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A RESOURCE AREA FOR LISTENING TO 
EMPLOYEES

In the exceptional context of the Covid-19 pandemic, Care 
(consideration for the health and wellbeing of the workforce) was 
brought to the fore throughout 2020. Our Group was prepared for 
this, as in 2019 we secured the services of an epidemiologist to 
provide advice and support for our general risk-prevention policy. 
All our health procedures were adapted in the light of his invaluable 
recommendations, and special emphasis was applied to listening 
to employees, some of whom were made vulnerable by this 
unprecedented crisis.

In response to the health 
crisis and its sometimes 
hard-to-handle impacts for 
each of us, Artelia's diversity 
and workplace health team 
created an employee support 
facility. After being managed 
initially by Human Resources, 
it was then outsourced to 
professionals external to the 
Group in order to provide 
confidential assistance to 
employees faced with social 
or organisational difficulties 

or those suffering from 
isolation. All "alerts" received 
in this context were flagged 
up for specific action plans.

At the same time, the 
workplace health team 
continued to perform its 
traditional in-house alert and 
reporting activities to enable 
any employee to notify the 
management of individual 
or collective dissatisfaction 
in a professional context.

Health and wellbeing
in the workplace 

The health crisis associated 
with the Covid-19 pandemic 
has strongly impacted the 
organisation, and even the 
business models of most French 
companies. From my point of view, 
the way in which Artelia embraced 
these issues was extremely 
efficient for several reasons. First, 
since the Group works outside 
France and in particular in South-
East Asia, it was able to grasp the 
extent of the crisis as a result of 
reports from its own employees, 
independently of any assessment 
made by the international press. 
Second, a crisis unit was set up at 
central level, involving the diversity 
and workplace health, safety, 
human resources, communication, 
logistics and medical teams. 
Thanks to this organisation 
it was possible to anticipate 
the situation, well before any 
shortages of masks and hand gel 
occurred, and to draw up protocols 
systematically in advance of 
those proposed by the authorities. 
The last initiative, as far as I am 
concerned, was to introduce social 
dialogue via the Covid commission, 

a specialised unit that quickly 
became skilled at constructive 
discussion to the point of being 
able to "negotiate" as a single voice 
with the labour inspectorate.
Looking back, I cannot see many 
areas for improvement as the 
information at our disposal was 
so disjointed and kept changing 
all the time. In fact, I can only 
see one, and it is not easy to 
implement: namely increasing the 
number of employees complying 
with protective measures such 
as masks and distancing, on 
the understanding that no 
professional body anywhere 
has yet managed to get all its 
employees to do so. In any case, 
of all the companies where I work 
as occupational physician, Artelia 
is out in the lead when it comes 
to the quality and speed of the 
measures it has taken to deal with 
this unprecedented situation.

Dr Garin
Occupational physician and 
Covid-19 advisor for the Artelia 
Group
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In my seven years working 
with Artelia, I have discovered 
a company that is genuinely 
concerned about its employees, 
that listens to them and seeks to 
ensure their wellbeing. It is in this 
context that the workplace social 
service I run was set up. The aim 

was both to address the personal 
issues and difficulties that might 
affect employees’ professional 
activities and at the same time offer 
appropriate assistance and support 
to everyone. My work also involved 
contributing to a comprehensive 
job retention policy in close 
collaboration with the workplace 
health and diversity manager.

I have often been asked to 
provide social and other forms 
of assistance. Thanks to the 
confidence built up with the HR 
teams, managers and workplace 
health teams, many employees 
have been steered in my direction 
and I have endeavoured to 
provide them with appropriate 
assistance as quickly as possible.

The question of workplace 
health, prevention and job 
retention has been handled on 
a cross-disciplinary basis and 
with considerable pertinence by 

Artelia, so that everyone is able 
to understand both its meaning 
and method, including employees 
who have to learn to "trust". The 
multidisciplinary workplace health 
commissions set up in several 
regions ensure that the process 
is cross-disciplinary, that career 
paths are personalised, and that the 
company as a whole is constantly 
enriched by the expertise of 
the commission members. The 
successes achieved in terms of job 
retention, and even redeployment 
inside or outside the group, show 
that everyone benefits from this 
proactive approach. Resources have 
been and are being mobilised.
As I retire and hand over to 
someone else, I know that other 
projects will be implemented 
and I am convinced of Artelia's 
intention to continue developing its 
CSR policy with new perspectives 
and social innovations. 

Marie-Christine Bression
Social worker - AIPSSIE (Association interprofessionnelle de 
service social inter-entreprises - Inter-professional association 
of inter-company social workers)

The Enneagram is a new evaluation tool 
for us at HR here in the Philippines. We are 
finding it extremely useful in determining 
the personality of our employees, but 
more than anything else it has given 
us and our employees better ways of 
understanding ourselves, improving 
on our weaknesses, developing our 
strengths and realising our potential 
both personally and professionally. 

Through these new insights, the 
Enneagram has paved the way 
for a more open, more inclusive 
and less critical organisation.

Jonathan Martinez
HR Manager
Artelia Philippines

A NEW RESOURCE 
DEVOTED TO 
WELLBEING IN THE 
WORKPLACE

The Enneagram test is a system 
for studying personality. It 
consists of a diagram and nine 
personality types. It provides 
indicators for knowing ourselves 
and understanding others better. 
Widely used in the English-
speaking business world as a 
management resource, it aims 
to achieve a better balance and 
better communication within 
teams and ultimately to improve 
wellbeing in the workplace. 
Implemented on a voluntary 
basis at the site of our Filipino 
subsidiary in 2020, it has provided 
employees and managers with a 
common language for discussing 
each person's development 
and difficulties, leading to 
more fruitful collaboration.

CSR commitments
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FACED WITH AN UNCERTAIN FUTURE, TRANSFORMING 
DISABILITY INTO A STRENGTH 

2019 saw the signing of a framework agreement on non-
discrimination, promotion of diversity and cross-cultural 
management, as well as the renewal of a government-sanctioned 
five-year disability agreement. 2020 was thus used to work on the 
commitments made and to start to deliver on them by addressing a 
whole range of issues that help to create an inclusive and harmonious 
workplace.

To coincide with European 
Disability Employment Week, 
Artelia put on a videoconference 
for employees, entitled “Naviguer 
dans le Brouillard” (literally 
“navigating in the fog”) - a nod to 
the unprecedented situation we are 
facing at this time. The speakers, 
cross-cultural management expert, 
lecturer and trainer Philippe Pierre 
and blind-from-birth actor and 
consultant/trainer Franck Pruvost 
gave their insights into prejudice 

as a potential driver of social 
exclusion. They also provided clues 
to understanding stereotypes and 
leveraging the wealth of benefits 
that unconventional life situations 
and non-traditional career paths 
have to offer. Faced with the 
unprecedented challenges of 
2020, their experiences made us 
realise that by making good use of 
unexpected resources, any obstacle 
can be worked around or overcome. 

Promoting diversity 
and gender equality 

ARTELIA JOINS THE FRENCH ASSOCIATION 
OF DIVERSITY MANAGERS

HELPING OUR MANAGERS DELIVER ON DIVERSITY

In joining the Association, Artelia has 
reaffirmed its commitment to combatting 
all forms of discrimination in the 
workplace. We will be seeking to use this 
partnership to enhance our practices 
so that we can innovate better when it 
comes to diversity and cross-cultural 
management, while working with a 
diverse range of companies, teaching 
and research bodies and public-sector 
organisations. Our membership of the 

AFMD is also about teaming up with 
a network of committed women and 
men with whom we work to promote 
the “quality of inclusive employment” 
and make progress in tackling the key 
societal issues of the day: combatting 
discrimination and stereotypes, gender 
diversity, accommodating disability and 
health issues in career paths and meeting 
inclusion requirements in public contracts 
in pursuing job growth at a regional level.  

To help the Group’s managers to better navigate between the concepts of non-
discrimination, diversity and inclusion, our “Artelia Innovation & Leadership” 
programme now includes a diversity management module. Co-hosted by Carole 
Guilhem, manager for diversity and health at work at the Artelia Group, and 
Pete Stone, a Franco-British expert and trainer in diversity, non-discrimination 
and interculturality, four sessions for 12 people were run during the year.

The module run by Pete Stone was 
a chance to start a conversation 
that went beyond the usual talking 
points and regulatory issues to 
look at discriminatory attitudes and 
behaviours. Discussion groups are 
a good way of doing this as each 
participant is confronted with their 
own perceptions of the issues. 
Indeed this first step makes people 
aware that not everyone looks at 
things in the same way. Bringing 
facts into the mix allows participants 
to move towards a common 
approach, as well as a common 
narrative and a common framework. 
People often take this approach 

as being limited to issues such as 
gender or origin but it should be 
understood as something broader. 
This type of focus heightens our 
awareness of the issues and makes 
us feel responsible for the choices 
we make as well as the positions 
we adopt and the vigilance we 
exercise as managers. All credit to 
Pete Stone who tackles the subject 
head on, leaves no topic off limits 
and readily includes himself when 
pointing out the contradictions 
in each of us – all this delivered 
with unfailing cheerfulness and 
good grace: a real inspiration! 

Valérie Chizat
Head of the Development and Transport Unit
Urban and Regional Development Business Unit 
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PUBLICATION OF THE GENDER 
EQUALITY INDEX

After passing my baccalaureate, I began 
my career with a job at a construction 
company, working in the thick of the 
construction process. When I started 
out, women were under-represented 
in the sector and on occasion victims 
of inappropriate behaviour on the part 
of their male colleagues - something 
that no doubt helped to deter women 
from entering the construction sector. 
This sort of behaviour still exists today 
unfortunately, despite a considerable 
change in attitudes. When I joined the 
Ministry of Defence project for Artelia in 
2014, I noticed that women were fairly 
well represented at the construction 
company on this site, with large 
numbers of trainees, site engineers 
and crane operators... I was delighted 
to see that the women had at last found 

their place! This is also the case at the 
Duo Towers site as there are as many 
women as there are men on the Artelia 
project team. And that’s truly a first! 
Building construction, engineering and 
site coordination are all really exciting 
technical fields to work in. So when it 
comes to career guidance at school, 
we should be running communication 
campaigns to inform students of the 
career possibilities in the sector - for 
it’s an environment in which they have 
an important role to play in dispelling 
the stereotypes that still abound 
today. I would like to see efforts made 
to help these sectors attract more 
women and to ensure that women are 
brought in above all for their talent.

I joined Artelia in 2017 as project 
manager with the design and 
construction supervision team working 
on the project to improve public 
transport services to Bordeaux Airport. 
Although Artelia’s Bordeaux team had 
long experience of tramway projects in 
the conurbation, Artelia had never been 
at the helm of a design and construction 
supervision team. Thanks to a great 
sense of team spirit we were able to 
rise to the challenge and build a good 
relationship with our client. At the same 
time I was involved in a bid management 
role in the process of growing our 
transport business. It was against this 
background that I applied to oversee 
the project to build the first line of the 
Bus Rapid Transit system in Reykjavik, 
Iceland. It’s a design assignment that is 
kicking off as we speak and for which 
Artelia was awarded the contract 
thanks to a high-calibre international 
multidisciplinary team. The upshot 
is that I’m now getting ready to move 

abroad for at least a year! It’s an 
amazing adventure, both professionally, 
personally and for us as a family! 
I have always met with a lot of goodwill 
and respect among Artelia project 
teams. Being a woman has never been 
an obstacle for me despite taking a few 
months off for maternity leave. Having 
lived in Sweden, I’m convinced that the 
best way to achieve true gender equality 
in the workplace is to give men the 
same amount of leave as women when 
they have a child. I would even go as 
far as to say that being a woman has 
been an advantage for the BRT project 
in Reykjavik, as diversity – in all its 
forms – was an important criterion for 
the Icelandic client when it came to the 
bids received. Today the engineering 
sector is ready to welcome any women 
who want to embark on this path - 
whatever the position concerned!

Norha Ouchenir
Project Assistant – Duo Towers project, Paris

Elsa Jacquesson 
Transport Project Manager

The Gender Equality Index, introduced under 
the “[freedom to choose one’s] Professional 
Future“ Act of September 2018, was designed 
to eradicate gender inequality in the workplace. 
But despite the Act’s espousal of the “equal 
pay for equal work” principle, women’s pay 
is still 9% lower than men’s on average. 

The index is a score out of 100, and is calculated 
each year based on five indicators. Companies 
with a score below 75 have three years to take 
steps to reduce their pay gap. The average 
score of companies involved in the scheme 
was 85/100, up one point on last year.
Two scores were published 
in respect of Artelia:*

• The Artelia UES (Economic and 
Social Unit) index, representative 
of 2,805 employees: 88/100

• Artelia Industrie, representative 
of 691 employees: 78/100

* The scores obtained for each of the five indicators used to calculate the index feature are available 
in the indicators at the end of the report. In addition to demonstrating the company’s success 
in reflecting the makeup of society, gender equality and diversity are drivers of performance 
and a source of greater creativity and innovation among teams and for the company itself.
Artelia knows that still more can be done however and acts through the different measures 
and actions implemented over the last 10 years and in particular the commitments made 
under the framework agreement on non-discrimination, promotion of diversity and cross-
cultural management as signed by the social partners and the Group’s General Management.

Artelia
Economic and Social Unit Index

88
ARTELIA Industrie

78

out of 100

out of 100
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UNLEASHING TALENT THROUGH SKILLS DEVELOPMENT

The societal challenges that Artelia deals with in the routine course 
of its business are immense and the Group relies on the women and 
men forming its workforce to rise to them. To that end we set great 
store by recruiting people from a diverse range of backgrounds 
and by rolling out comprehensive and well-structured HR support 
programmes that are personalised both in terms of training and 
personal development.

Artelia is keen to continue - indeed to do more - to 
support its employees when it comes to growing 
their skills. To that end we have accelerated the 
digitisation of our training offer by creating an 
open learning platform and by running virtual 
classes and making interactive learning tools 
available to all. As well as that, our management 
programmes such as our “Artelia Innovation & 
Leadership” and project management programmes 
were delivered remotely in 2020. And with a view 
to translating the objective of our CSR policy into 

practice, i.e. ensuring by 2025 that 100% of our 
employees are able to access skills development 
initiatives each year, a specific company-wide 
agreement has been signed in consultation 
with the social partners. The agreement offers 
employees a skills development plan which 
may take different forms (training programmes, 
e-learning, sharing of best practices, collaborative 
workshops and so on) and which covers a period 
of three years so as to give our people better 
visibility of their opportunities for advancement.

Talent acquisition 
and talent management

EDUCATE

PRACTISE

SHARE
SUPPORT

RECOGNISE

TRAINING ACCREDITATION
E-LEARNING

MOOC

ROLE PLAYING
SITUATIONAL EXERCISES

AUGMENTED REALITY

SOCIAL LEARNING
COMMUNITIES

BEST-PRACTICE SHARING
ONGOING MONITORING & SUPPORT

TUTORING
COACHING

PROFESSIONAL DEVELOPMENT
SKILLS CERTIFICATION Catherine Baldassarre - With 

Artelia Way we have adopted a 
unique approach and methodology, 
both of which are specific to our 
Group.

The agreement is a means of 
formalising this approach with the 
backing of our social partners. It 
allows us to model our support 

processes and offer new initiatives 
such as our  young employees 
programme, our Openlearning 
credit bank for employees and our 
employee-validated 30 Skills PATH 
offering designed to support the 
acquisition of soft skills.

Marie Drancourt - We want to 
create within Artelia the conditions 
most conducive to enabling our 
employees to develop their skills 
both individually and collectively, in 
accordance with our strategic goals 
for 2025.

What are the Group’s 
ambitions in implementing 
this agreement?

Catherine Baldassarre
Group Deputy HR Director

Marie Drancourt
Head of Group Talent Management
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CB - It’s all about enabling managers 
and employees to look ahead and 
offering an approach that is meaningful: 
you don’t build your career by dividing 
it up on a year-by-year basis. But the 
very principle of the annual training 
plan can lead to just that happening, if 
not intentionally. Career advancement 
involves cycles and projecting oneself 
into the future over periods of several 
years, so that you can have a more 
strategic view of your career. At the 
same time it’s important to maintain 
the flexibility of an annual adjustment 
process so that employees’ wishes 
and changes affecting our markets 
and business lines can be properly 
addressed.

MD - Employees and managers alike 
are thus able to approach professional 
development issues in a more concrete 
manner and to work together with 
a common objective and the means 
to meet that objective. This answers 
the visibility needs of some, and the 
questions about the extent of what is 
possible for others. Predefined career 
trajectories may be offered, but also 
customised career paths meeting the 
needs of individual employees.

MD - As of the second half of 2021 
every employee in the Group will 

What are the advantages 
of working on skills 
development over a longer 
period?

What future actions are 
planned in terms of talent 
acquisition and talent 
management?

ATTRACTING AND RETAINING 
THE BEST TALENT

CREATION OF THE “COMPLEX 
AND SUSTAINABLE ENGINEERING 
AND DESIGN” PARTNERSHIP 
PROGRAMME WITH ESITC CAEN

Despite the many challenges of 2020, Artelia has 
continued to reach out to people who are particularly 
isolated. We have continued to take on block-release 
students who we are supporting locally, and internships 
are still going on. The aim is to prevent any break with the 
Group’s commitment to harnessing the rich diversity of its 
people to support the business resumption process.  

As Artelia continues to pursue its policy of forging 
relationships with universities, it is keen to demonstrate 
its support to institutions with whom the Group has had 
close ties for many years. In this regard, a three-year 
partnership agreement has been signed with the French 
school of civil engineering ESITC Caen. Further to the 
creation of the “Complex and Sustainable Engineering 
and Design” programme, engineering students will be 
able to access additional training on this topic – 100 
hours of teaching per year in total, delivered by experts 
provided by Artelia. At the same time we will promote the 
transfer of knowledge and know-how by taking on trainees 
and students from the ESITC Caen as apprentices.

Nearly 

500 

new recruits throughout 
the Group in 2020

 including 

> 50  
block-release students

 > 200
trainees

be able to freely access the 
Openlearning platform, Artelia’s 
digital offering which will feature 
content in both English and French. 
We also want to start work in 
2022 on implementing a “Young 
Graduates” programme, an initiative 
designed to professionalise their 
approach to their work and involving 
job-specific training as well as 
support and regular follow-up. 
The training offer will moreover be 
adapted and expanded courtesy of 
a “Community of Artelia Trainers” 
which will be set up over the coming 
months. We are also working on a 
skills recognition mechanism for 
trainers with a view to creating an 
“In-house Trainer” badge.

CB - Our aim is to build career 
bridges to help employees move 
between jobs – an initiative that has 
met with success during the few 
years since it was launched and 
which has a promising future. We are 
also looking at ways of recognising 
informal skills. There has been a 
diversification of learning practices 
and new ones are emerging all the 
time. These innovations need to 
be leveraged as part of a process 
of continuous improvement. We 
are also seeking to diversify our 
recruitment practices and set 
up video interview programmes, 
beginning with our block-release 
students and trainees who are 
possibly more open to such methods. 
Our thinking is that this will gives us 
a more direct and spontaneous view 
of job applicants. Lastly, we want to 
create a genuine feedback culture 
through our “taking the pulse” 
initiative which we will be rolling out 
shortly among employees... but we’ll 
get back to you on that one!

© Philippe Beuf
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A NEW MOBILITY POLICY TO HELP EMPLOYEES 
WORK ABROAD

Artelia is witnessing sustained growth marked 
by new business wins and technological 
challenges which are generating a whole host of 
career opportunities globally. It is for this reason 
that the Group encourages international mobility 
and does its best to support employees seeking 
to achieve both professional and personal 
fulfilment within its network of subsidiaries. 

Such is the context in which we have set out our international mobility policy, 
the objectives of which are multiple: The objectives were to:

• lay down, in a transparent fashion, a set of company-wide rules that are 
as fair and motivational as possible;

• explain and provide reassurance about the legal implications of mobility;

• ensure that our expatriate employees have social security cover that is at 
least equivalent to that provided in France;

• ensure a trouble-free transfer process that is properly supervised and 
complies with the legislation of both the country of origin and host 
country, in accordance with our ethical and health & safety commitments;

• help the employee and any accompanying family members to settle into 
their host country while planning ahead for their return.

As a student, I had the opportunity to go abroad 
under the Erasmus programme. I then travelled 
widely before joining Sogreah under the French 
International Business Volunteer Programme (VIE) 
to work in Oman. There I worked on flood protection 
schemes as the company’s local representative and 
coordinator and interface with in-country clients 
and sub-contractors. So when the opportunity of 
an expatriate assignment in Madagascar arose, 
I jumped at it and arrived in Antananarivo at the 
start of 2020. 

Ever since the country has regained a measure of 
political stability, the donor agencies have been 
investing in projects galore here, so there are 
markets and opportunities to be seized. The aim is to 
support Artelia Madagascar’s business growth, while 
promoting synergies with the Group.

The project which I originally came out here to 
work on is the preparation of a flood management 
and sanitation master plan for the outskirts of 
Antananarivo, but I soon took on a more cross-
cutting technical and commercial role as the local 
representative for Artelia’s France-based teams.

The HR Department and relevant managers were 
all very active in, and committed to, supporting my 
transfer. I also helped to prepare the move, both 
from a logistical and administrative standpoint and in 
helping to draft my job description.  Although I hadn’t 
actually chosen Madagascar as a destination, it being 
an opportunity that just came up, it actually suits me 
very well. It’s a change of scenery in every way, both 
for me and my family. I had been wanting to step out 
of my comfort zone to see something new, beyond the 
confines of Europe. As Artelia Madagascar is long-
standing part of the Group, it was a great opportunity.

We are hoping to continue the adventure for 
another two years so as to really make the most 
of this experience. You need that little spark 
of determination just to up sticks, but also the 
patience to wait for a suitable opportunity. The 
most important thing is to be bold enough to step 
out of one’s comfort zone and start over again 
somewhere else. And for that you need above all to 
be curious and have an open mind.

It was about achieving a balance between the time 
spent on projects in the country I was moving to and 
those Artelia projects in France that I was extensively 
involved in before I left. 

From a professional standpoint, this expatriation 
has allowed me to broaden my horizons and gain a 
better insight into the workings of an international 
subsidiary, while at the same time building 
contacts with in-country clients and IFIs. It’s also an 
opportunity for me to become more self-reliant in 
terms of managing projects, including projects on 
a larger scale. From a personal standpoint, given 
that I came out here with my family, this was a joint 
project based on a decision we made together. 
Being able to support each other in an unfamiliar 
country and being stronger together, means that 
each individual involved needs to want to make 
the move. The Covid-19 pandemic started just a 
couple of months after we arrived and so affected 
the process of settling in. We have now managed 
to integrate well however, both socially and from 
a family standpoint and notably thanks to the 
Malagasy lessons we’ve been taking! 

What sparked your interest in working 
abroad?

What are the main issues facing the 
Malagasy subsidiary?

What assignments are you working on 
now?

What support did you get from Artelia?

So what’s next for you and what tips 
would you give to other employees 
tempted to move abroad to work?

How did you manage to juggle your wish 
to work abroad with the requirements 
of your job with Artelia in France?

What does this project mean for your 
career and for you personally?

Pierre-Etienne Loisel 
HYDRAULIC ENGINEER AND PROJECT MANAGER

112
mobility 

opportunities taken 
up in 2020
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Protect our environment
CSR commitments

This year, the application of the Artelia 
Environment Business Booster was guided by 
our desire to develop skills and the business 
activity of the environment teams, but also 
to encourage consideration of environmental 
concerns in all Artelia assignments. This 
initiative has been implemented via several 
successful actions, in particular through 
specific focus groups associating cross-
disciplinary skills, on the themes of eco-
design, environmental monitoring of work 
sites, the circular economy, biodiversity, social 
issues, or adaptation to climate change.  

While one of Artelia’s greatest strengths is the 
environmental expertise implemented on our clients’ 
projects, we also have a responsibility to limit the impact 
of our own activities on climate change. This year, our 
greenhouse gas emissions have been greatly reduced 
by the health crisis, in particular regarding business 
trips. The dramatic reduction in international flights and 
widespread switch to remote working have indeed led 
to a significant drop in our CO

2
 emissions. Now that we 

are on the cusp of a return to business as usual, it is 
important to maintain the efforts we are making collectively 
to achieve our ambitious, self-imposed objective: to 
reduce our carbon footprint by 50% before 2025. 

Jean-François Kalck
Head of the Environment Skills Network 

Pauline Martin
CSR Manager

After 2 years in operation, Artelia Environment continues to federate 
Artelia’s community of environmentalists and perseveres with its work 
responding to environmental issues, at various scales. 

Artelia Environment, a Business 
Booster deployed to improve 
environmental project performance

Several deliverables and tools have been produced 
and made available so that all employees are able 
to use them on the projects they are assigned:

• the eco-design quick assessment tool, which 
creates an index for the project impacts before 
and after ecodesign is incorporated, in order to 
integrate issues at an early stage of a project and 
in line with the ambitions of the project Owner;

• CarbonEval (carbon calculator), a decision-aid for 
project design, which provides insight concerning 
design choices by comparing an initial state and 
initial design solutions, with alternative options 
that would be more advantageous in terms of 
carbon emissions;

• a parametric design tool, as an aid to the 
environmental design of buildings by permitting 
visualisation of the consequences of architectural 
concepts on the scope and profile of the structure; 
without placing restrictions on the creativity of 
the designers, it measures the impacts of a large 
number of simulations and optimises discussions 
between architects, engineers and Owners;

• a pack of site works environmental management 
tools (compliant with the NRE law, France’s new 
economic regulations).

PRODUCING TOOLS TO ADD VALUE TO PROJECTS

DEVELOPING THE SKILLS OF OUR EMPLOYEES TO 
PROMOTE ECO-DESIGN

Within the framework of our CSR policy up to 
the year 2025, we have made a commitment 
to systematically encourage inclusion of 
environmental performance considerations in 
our design and works supervision assignments, 
with the objective of improving the overall 
environmental performance of our projects. 

This commitment goes hand in hand with the 
objective of training all our project managers 
in eco-design and the environmental issues 
associated with work sites. 
In response to this, the Booster has designed 
an e-learning module that aims to take 
environmental management into account in design 
services and works supervision assignments. 

In completing this training, employees will gain 
a better understanding of when and how to 
include an environmental dimension into the 
design, tendering and build phases, but also 
to appropriate the tools and methods used by 
Artelia for the eco-design aspects of projects and 
to incorporate the environment into work site 
management. 

All employees within the Group are invited to 
take this online course by 2025. Another half-day 
of in-depth training is offered to employees for 
whom this is most relevant, allowing a more in-
depth examination of these notions and the use of 
various tools developed by the booster.
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ACCELERATING AND IMPROVING CONSIDERATION 
OF SUSTAINABLE DEVELOPMENT OBJECTIVES IN 
OUR PROJECTS

Artelia Environment has also worked on 
the fundamentals: how can our CSR policy 
objectives be integrated more effectively 
into all our assignments, to contribute to the 
Group’s motto “Creating solutions for a positive 
life”? 

We have drawn up a framework for an 
approach that will allow the United Nations’ 
sustainable development goals to be integrated 
into Artelia’s assignments, with the dual 
objectives of:

• building richer relationships with our clients, 
assisting them in order to integrate these 
sustainable development goals into their 
projects,

• deploying our internal professional skills, 
and those of our partners, in different ways, 
to work more effectively on our projects.

This approach will be rolled out in 2021 and 
will involve all Artelia employees. Through 
improving our practices, we will help to create 
a better and more sustainable future for us all.

CSR commitments
Protect our environment

In Senegal, availability of water is a major issue. To alleviate this, the government has 
made great efforts to mobilise water resources and provide for the demand. An example 
of this is the Groundnut Basin, the most productive agricultural region in the country, 
where for more than 20 years important water resource evaluation studies have been 
carried out for the purposes of improving water supply to its inhabitants. Artelia, the lead 
firm in a consortium involving SHER (Artelia subsidiary) and IDEV IC (engineering firm in 
Senegal), was commissioned to perform a study with the aim of improving knowledge of 
the quality of water resources in this region, and developing strategies for control and 
monitoring, surveillance and prevention of pollution risks.      

The contribution made by the project team, comprising a hydrologist, a hydrogeologist 
and an expert in environmental pressures, will allow sustainable and rational 
management of water resources in the Groundnut Basin to be implemented.

MAPPING THE QUALITY OF WATER 
IN THE GROUNDNUT BASIN IN SENEGAL

STUDYING THE FEASIBILITY OF SAND DAMS 
AND ARTIFICIAL UNDERGROUND AQUIFERS 
IN SOUTHERN MADAGASCAR 

The southern region of Madagascar has 
a semi-arid climate and is markedly 
deficient in water, which results in a 
lack of availability and access to water. 

Water supply to the south of 
Madagascar is a major concern and 
restricts development in the region, 
creating significant food insecurity 
and malnutrition crises that affect 
mainly children. In this context, new 
artificial water storage solutions 
must be envisaged. For this reason, 
UNICEF commissioned Artelia to 
perform a feasibility study with the 
aim of developing innovative solutions 
for adaptation to climate change 
based on the 3R concept (recharge,

retention, reuse) to supply water to 
small communities in these regions.

Artelia studied solutions for the 
installation of sand dams and artificial 
underground aquifers, particularly 
suited to the semi-arid conditions 
in the region, where water supply 
remains an extremely complex 
issue due to the unfavourable 
climate and geological context.

This feasibility study, performed in 
partnership with Artelia Madagascar, 
will provide the basis for selecting the 
most suitable sites for artificial water 
storage, associated with the technical 
dimensional design and financial 
evaluation of the proposed solutions.
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Artelia has set itself the ambitious 
objective of reducing its carbon 
footprint by 50% by the year 2025, 
by reducing and/or compensating 
for its greenhouse gas emissions. 
Regarding reduction, a GHG 
Assessment steering group led 
by the CSR management team 
has been set up to bring together 
all the relevant stakeholders 
from the Business Partners and 
Business Units within the Group.  

Over the course of the year, possible 
measures and courses of action have 
been discussed then implemented 
or scheduled, mainly concerning our 
two largest sources of emissions: 
business trips and travel to and from 
work.  Incorporation of the option of 
working from home into how working 
hours are organised, which had been 
negotiated and voted on by the social 
and economic committee before 
the health crisis, and the roll-out of 

a sustainable transport pass, also 
voted on by the social and economic 
committee, both contribute to this. 

In addition, the use of videoconference 
tools to communicate with our clients 
and partners when an in-person 
meeting is not strictly necessary is still 
encouraged as standard practice, and 
awareness campaigns are carried out to 
restrict long-haul flights to a minimum. 

Further action to specifically target 
business trips made by car, which 
currently represent 18% of the total 
emissions, is also under consideration 
in order to reduce emissions for the 
entire fleet of professional vehicles.

Reducing our greenhouse 
gas emissions

NON-RECHARGEABLE

+ 84% 
RECHARGEABLE

+ 300%

hybrid vehicles

Changes to the energy 
distribution of the fleet 
of Artelia vehicles
between 2019 and 2020
(expressed as the number of vehicles)
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+ 34%
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The maritime port on Reunion island (GDMDLR) is a key element of infrastructure for the 
island. It is exposed to several climate hazards: austral swells, cyclones, coastal erosion, etc. 
Climate change increases this exposure, in particular under the effect of a rise in sea level 
and an intensification of cyclonic activity.

In response to this, the GPMDLR requested assistance from Artelia to accompany it in 
formulating its climate change adaptation strategy, a true “process of adjustment to actual or 
expected climate and its effects”[1], both direct (structural damage) and indirect (economic 
losses for example). This strategy aims to define how the long-term consequences of climate 
change will be anticipated, and is likely to be adjusted on a regular basis, and to set out the 
first milestones of its implementation in the context of operational management of the port 
in the short term and of medium-term planning (5-year port development strategy).

[1] Intergovernmental Panel on Climate Change (IPCC)

INTEGRATING ADAPTATION 
TO CLIMATE CHANGE INTO THE DEVELOPMENT 
STRATEGY OF THE GRAND PORT MARITIME ON 
REUNION ISLAND

The Alto Tower, located in the Paris - La Défense 
business district near the famous First Tower, 
was delivered on 22 September 2020. Designed 
by IFArchitectes and constructed by Bouygues 
Bâtiment Ile-de- France for Linkcity, it has 39 floors 
and a total floor area of 51,000 m². Its insulating, 
“breathable” glass facade, based on a double-skin 
concept, ensures natural ventilation of the building 
whilst keeping the insulation out of sight. From 
level 5 upwards, air intakes fitted on the north 
and south sides create natural and cost-effective 
ventilation on each floor. Artelia’s teams were 
involved in this project as the technical design 
office for design services and works supervision.

This latest addition to the La Défense district is 
certified as Exceptional under the HQE ratings 
system, and has WELL Core and Shell Silver level 
certification and a WiredScore platinum rating. 
The Alto Tower is also the first high-rise tower to 
receive an Outstanding BREEAM rating.

DELIVERY OF A 
SUSTAINABLE OFFICE BLOCK 
IN THE PARIS - LA DÉFENSE 
BUSINESS DISTRICT 
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ROLL-OUT OF THE SUSTAINABLE MOBILITY PASS 

To encourage employees to switch from single-occupant car journeys to alternative 
modes of transport, and for the benefit of employees who until now were not 
eligible for any compensation for commuting costs, an agreement was negotiated 
and concluded with social partners to implement a Sustainable Mobility Pass. 
Employees who testify on their honour that they cycle to work (classic or electric) 
for at least 50% of the days worked each month, will receive a monthly bonus.

In 2019, the Artelia Group signed the climate 
charter for engineers, which was initiated by the 
professional federation Syntec Ingénierie. The 
annual commitments and objectives made within 
this framework focus on three themes: taking 
action against climate change through the projects 
assigned to us, making a permanent reduction 
in the carbon footprint  of our activities, and 
supporting the commitment of our employees to 
combating climate change. They are monitored 
regularly during meetings and working groups 
attended by all signing companies, in order to 
evaluate the progress made and the results 
achieved.  These commitments are consistent 
with Artelia’s CSR policy, and are also in line 
with the measures implemented in the context 
of the GHG Assessment steering committee. 

CLIMATE CHARTER 
FOR ENGINEERS 

CHALLENGE MOBILITÉ: A GROUP CHALLENGE 
ON THE THEME OF MOBILITY

During European Mobility Week, Artelia 
participated in the Mobility Challenge 
organised by the Auvergne-Rhône-
Alpes region. As part of this event, 
participating companies are invited 
to challenge their employees to use 
sustainable modes of transport in the 
context of their daily commute. 

The objective: experiment with 
new forms of transport to avoid 
travelling to work alone by car. 
Two of Artelia’s sites took up the challenge: 
Échirolles and our hydraulics laboratory in 

Pont de Claix, which achieved respectively 
29th position out of 98 in the “companies 
with 250 to 999 employees” category and 
171st position out of 307 in the “company 
with less than 50 employees” category. 

Échirolles registered a participation rate of 
37%, and the laboratory a rate of 70%. These 
two sites between them made savings 
of 1961 kilometres of single occupant 
car journeys, replaced by cycling, public 
transport, car-sharing, train and walking.  

GHG ASSESSMENT FOR THE ENTIRE ARTELIA GROUP

The GHG Assessment was drawn up in 
2020 for France as a whole, based on the 
reference year 2019. In order to estimate the 
GHG emissions for the entire Group, Artelia 
performed additional GHG Assessments for its 
main subsidiaries in Denmark, Italy, the United 
Kingdom and Vietnam. These 4 subsidiaries 
are made up of 1660 employees, in other 
words 73% of the workforce outside France.

To achieve the best possible estimate for 
the GHG emissions of these subsidiaries, the 
methodology used for France was applied 
in an identical manner, based on the same 
emissions categories.  The scope of the 
assessment therefore involves the compulsory 
“direct GHG emissions” scope 1 category, the 
compulsory “indirect emissions associated 
with energy” scope 2 category, and lastly 
four optional “other indirect GHG emissions” 
from the scope 3 category:  purchasing 
of products or services, immobilisation of 
assets, business trips and commuting.

For the reference year 2019, our emissions 
for France, Vietnam, Italy, the United Kingdom 
and Denmark were 25,516 tonnes of CO

2
 eq., 

leading to an estimate of 25,000 tonnes of 
CO

2
 eq. for the entire Group, representing 

4.2 tonnes of CO
2
 eq. per employee. 

A similar trend to that seen for France is 
observed for all subsidiaries, with “travel” 
remaining a significant source, but with 
variations in the proportions arising 
from commuting and business trips.

KILOMETRES OF AIR TRAVEL /EMPLOYEE/YEAR 

RATIO tCO2 PER EMPLOYEE
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NEW HEAD OFFICES FOR ARTELIA IN 
SAINT-OUEN

ON OUR WAY TO MAKING A DIFFERENCE 

REDUCING DIGITAL POLLUTION, 
AN EVER MORE PRESSING ISSUE

The Évidence project arises from the need to group together the four Artelia sites 
in the north of the Paris region into a single location. At present, more than 700 
employees are based at the site, in a working environment designed to encourage 
dialogue and communication and within extremely pleasant architectural 
surroundings. Saint-Ouen-sur-Seine was selected due to its good public transport 
connections, the modern design of the Docks eco-quarter, and the intrinsic 
characteristics of the Évidence building.

Artelia is the main tenant and occupant of this building, which is exemplary for so 
many reasons. Other than the number of green spaces on the ground, Évidence 
features green roofs with 20 to 80 cm of substrate, which play a role in the thermal 
insulation of the building. Some of these surfaces are zones of biodiversity at the 
heart of the urban environment.

The comfort management system (ENERGIE IP technology) provides a means of 
controlling equipment such as lighting, blinds and the temperature of working 
areas from a smartphone app, for optimised energy management.

Artelia has set itself the objective of reducing its GHG emissions by 50% by 2025. 
To achieve this objective, in addition to the actions taken in order to reduce our 
emissions, rolled out in a variety of areas (mainly travel and energy use), the 
Group has decided to commit to carbon offsetting, in association with the Artelia 
Foundation. 

The primary objective is to put our employees’ skills to good use on projects 
managed by the Foundation that have high environmental value and result in capture 
of CO

2
 or avoidance of emissions. A first pilot project was carried out on the theme of 

the circular economy. 

The year 2020 has seen a logical drop in CO
2
 emissions associated with the daily 

commute of all employees, due to the generalised new practice of working from 
home. This change raises the essential question of digital pollution, which will 
potentially have been reinforced by these new methods of organisation. 

In an effort to rise to this challenge, Artelia has set up a working group on the 
theme of Green IT. Based on an initial audit of our digital tools and practices, its 
main assignments will consist in analysing the GHG emissions produced, and then 
proposing a pragmatic action plan aiming to reduce them. 

Évidence has dual 
environmental 

certification, rated 
as “Excellent” 
under the HQE 

accreditation scheme 
and “Excellent” 
on the BREEAM 

International New 
Construction scale, 

and also carries both 
the Effinergie+ and 
BiodiverCity labels. 

CUBE COMPETITION: REDUCING ENERGY 
USE WITHIN OUR BUILDINGS

The Concours Usages Bâtiment Efficace (CUBE - Efficient 
Building Usage Competition) organised by the Institut 
Français pour la Performance du Bâtiment (IFPEB - 
French Institute for Building Performance) aims to 
encourage the users of company buildings to reduce their 
energy consumption. 

Two of Artelia’s sites participated in this competition, in 
different categories. As of January 2020, and for a period 
of 1 year, the employees at the competing buildings 
were challenged to make energy savings by improving 
their operation in the form of small technical changes, 
eco-friendly gestures and adaptation of their control 
processes to actual usage.

Participation in this competition ties in perfectly with 
Artelia’s CSR policy and its objectives to reduce GHG 
emissions. All the employees at both of these sites 
showed true commitment to the competition, leading to 
excellent results for Artelia.

Le First building - Lyon 

2nd
in the category

Buildings between 5,500 
and 8,000 m²

with total energy savings of 34.1% over the 
year, representing a 34% reduction in GHG 

emissions

Le Haillan building - Bordeaux

6th
in the category

Buildings under 2,200 m²
with total energy savings of 16.6% over the 

year

CSR commitments
Protect our environment
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Shaken by the 2020 health crisis, as we all were, 
the Artelia Foundation adapted very rapidly to the 
context of lockdown around the world, in particular 
by creating an exceptional emergency fund to 
support all the organisations that continued to 
provide every day for those who needed their help. 
Thanks to the active involvement of employees, 
we have been able to channel our collective 
energy into social or humanitarian projects. 

In parallel, these unprecedented times have also 
prompted us to think about our model for action, 
and how we could make it more flexible and more 
adaptable. Volunteer leave (voluntary work carried 
out by employees during their paid leave) is still 
one of our cornerstones, and what makes our 

Foundation special. At the same time, new needs 
being formulated by our partner associations, 
along with the importance of combatting climate 
change, are prompting us to give greater weight 
to skills-based philanthropy (assignments 
carried out by employees during their working 
time). The health crisis has forced us to rethink 
the humanitarian work we do locally and in 
the places where individuals live and work. 

Lastly, the Group has embarked on some in-
depth discussions of its carbon footprint and 
how it can be improved. The Artelia Foundation 
is closely involved in these reflections on the 
challenges inherent to climate change, and will 
contribute significantly to them during 2021.

A commitment to civic 
and humanitarian causes 

CSR commitments

Laure Daudin
Operating Manager of the 
Artelia Foundation

42
organisations 
supported
28 organisations for the Covid-19 emergency fund
8 organisations for conventional assignments
5 employability support organisations
1 organisation for Giving Tuesday

15
Artelia subsidiaries 
involved on 
3 continents
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SOLID’AFRICA - RWANDA

MAISON CHANCE - VIETNAM

The organisation Solid Africa, which was created in 2010, has been supporting and 
raising awareness among the most vulnerable patients in Rwanda’s public hospitals. 
Convinced that food is just as vital as medical care for patient recovery, the organisation 
has an industrial kitchen that provides three meals per day to 800 vulnerable patients. 

In partnership with nutritionists at the hospital, Solid’Africa creates healthy, 
balanced menus, for which around 80% of the ingredients used are grown on a 
6.5 hectare land plot in order to maintain the quality and safety of the products.

Maison Chance is an organisation that 
works to rehabilitate and integrate its 
beneficiaries into society. It provides 
accommodation, suitable medical care, 
education and professional training, and 
a place where underprivileged children 
and disabled people can study and work. 

During the health crisis, output at 
the professional workshops run by 
Maison Chance stagnated as orders 
declined, and the organisation’s 
beneficiaries were unable to work 
and earn money for two months. The 

Artelia Foundation’s contribution 
enabled the disabled people who are 
living and learning at the organisation 
to continue to receive money.

Following on from this partnership, a 
group of Artelia Vietnam employees 
was able to meet and spend time with 
the residents and employees at Maison 
Chance. They also gave the children at 
the organisation food, school supplies 
and toys from a collection event 
organised in advance by the subsidiary. 

Supporting the organisations 
and populations hit hardest 
by the Covid-19 health crisis 
In reaction to the necessary suspension of departures on volunteer leave 
assignments, and to the difficulties faced by the organisations in the field, in 2020 
the Artelia Foundation created and distributed a Covid-19 emergency fund.  Thanks 
to this measure, an exceptional aid fund of €115k was released, for the purpose of 
responding to the emergency situations that local organisations were facing. 

Two central themes were identified: 

• assistance with basic food requirements,

• combating digital poverty, that many children have been facing during lockdown.

All the subsidiaries and employees in the Group were involved in the selection of the 
beneficiary NGOs and organisations.

CSR commitments
A commitment to civic and humanitarian causes 
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MAGDALENA - FRANCE

The Magdalena 38 association organises a friendly meal every 
week for people living in insecure and isolated circumstances. 
Throughout the first lockdown, and in partnership with services 
provided by the Isère département, the organisation made premises 
available for the preparation and distribution of full meals for 150 
people, twice a day, seven days a week. Artelia employees were 
able to help the organising team during the food distribution.

PROJECT BANTU - PHILIPPINES 

LA CORDATA - ITALY

Project Bantu uses the music and 
movements of Capoeira Angola, 
transforming them into activities that 
stimulate learning amongst children 
and young people mainly from San 
Andres Bukid, a slum community in 
Manila. Through music and dance, the 
association helps these youngsters, 
who live in chaotic surroundings, to 
strengthen important values within 
themselves, such as discipline, 
perseverance, respect and empathy, 
amongst others. The funds provided by 
the Artelia Foundation contributed to 
the food distribution programmes set 
up to benefit families with no access 

to government welfare assistance. 
Project Bantu was therefore able to 
take action to coordinate and distribute 
food and hygiene products to 25 
families in impoverished situations.
Project Bantu and Concordia Children’s 
Services, another Filipino NGO, were 
also supported by Artelia Philippines 
during the end-of-year festive season. 
Due to the health crisis and given 
that it was not possible to hold the 
subsidiary’s usual Christmas party, 
the employees voted 95% in favour 
of giving the funds usually dedicated 
to this event to the two NGOs.

La Cordata is a cooperative 
enterprise that has been operating 
for 30 years in the Milan urban 
area. The organisation provides 
hosting services, social and 
educational support and both 
short- and long-term hospitality 
to individuals and families in 
difficulty who are encountering 
problems integrating into society. 
In response to a request from 
Milan City Council, La Cordata 
created ZumBimbi, an emergency 
day nursery for children whose 
parents have been hospitalised 
with Covid-19. This provides the 
children who attend it with health 
protection, but also educational 
and psychological support, thanks 
to a network of volunteers who 
provide remote assistance with 
educational activities, homework 
or contact with teachers.

CSR commitments
A commitment to civic and humanitarian causes 
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IMPROVING ACCESS TO DRINKING WATER FOR 1000 
VILLAGERS IN SOUTH CAMEROON

Energies Sans Frontières uses its expertise 
to help advance development in poor 
countries, by facilitating their access to 
water and electricity. In south Cameroon, 
the village of Koungoulou Ngoe has very 
poor access conditions to water and the 
population is faced with recurrent outbreaks 
of water-borne diseases. To ensure a year-
round supply of good quality water, ESF 
asked the Artelia Foundation to help build a 
groundwater tapping structure. To achieve a 
guaranteed supply of water to the structure 
and protect its equipment, a pumping station 
is also necessary. In this context, two Artelia 

employees visited the village to perform 
a hydrogeological survey during the dry 
season, to make sure that water was indeed 
present and to determine the required 
dimensions for the tapping structure.
Once the works are completed, 1000 villagers 
will have access to good quality water in 
all seasons, allowing them to considerably 
reduce the incidence of water-borne diseases, 
to improve educational success and develop 
activities that will generate income. 

DESIGN OF A WASTEWATER 
TREATMENT PLANT FOR 
A SHELTERED DAIRY 
WORKSHOP IN THE RHÔNE 
DÉPARTEMENT
La Roche is an organisation whose vocation 
is to support people suffering from a 
mental health condition, with or without an 
additional learning disability. It has several 
ESATs (sheltered workshops) in the Rhône 
département and now has plans to build a 
milk processing plant to turn milk into extra 
fresh dairy products at Les Sauvages. This 
type of facility generates so-called "industrial" 
wastewater that cannot be discharged 
untreated into the sewer system. With the 
aim of contributing their expertise, two of 
Artelia’s employees became involved in this 
task. Their job was to perform a feasibility 
study for the construction of a treatment 
plant to treat the dairy wastewater, a task 
involving an assessment of the type and size 
of the installation that might be feasible as 
well as the associated constraints and costs.
When the business activity reaches 
a stable transformation rate of 2000 
litres of milk per day, it will
be possible to employ 12 people suffering 
from a mental health condition, under 
the supervision of a cheesemaker 
and a special needs teacher.

Through volunteering and skills-based philanthropy assignments, the 
Group’s employees have the opportunity to use their technical expertise 
and interpersonal skills on projects with a social, humanitarian or 
environmental vocation, organised by NGOs and associations from 
all over the world in partnership with the Artelia Foundation.

Applying our employees’ 
skills in the field

CSR commitments
A commitment to civic and humanitarian causes 
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A COMPARATIVE CARBON IMPACT ANALYSIS 
BETWEEN A FLOWER PRODUCED AND DELIVERED 
IN FRANCE AND AN IMPORTED FLOWER

The Halage organisation works in the 
environmental sector, helping people in 
insecure circumstances to integrate into 
society. Its Fleurs d’Halage programme 
aims to develop a French flowers business 
with a solidarity-based production and 
distribution model, in response to the 
country’s social and environmental issues. 

Halage asked the Artelia Foundation to 
contribute by performing a study to quantify 
the environmental impacts, in particular 
the carbon impact, of its flower production, 
and to set up a numbers-based comparison 
with flowers from the conventional 
circuit in France, which imports 85% of 
its flowers from Kenya and Holland.

Two employees were therefore involved 
in carrying out life cycle analyses 
(LCA), a multi-indicator method of
evaluating environmental impacts which 
provides a comprehensive view of the 
impact of the product: carbon analysis, 
consumption of resources, energy and 
water, pollution of water and ground, etc.
In this study, LCA was used in two ways: a 
comparative LCA, on a like-for-like basis, 
of a carnation grown by Halage, a Kenyan 
rose and a Dutch rose, and then a complete 
LCA of a carnation grown by Halage.

SUPERVISION OF THE INSTALLATION OF A WATER 
SUPPLY NETWORK FOR A VILLAGE IN IVORY COAST 

The association Amitiés Isère-Dagaba helps the inhabitants of Dagaba, a village in Ivory Coast, 
in the areas of health, education and agriculture. It had requested assistance from the Artelia 
Foundation on a previous occasion for the construction of a water reservoir and a mini water 
tower to supply the village school. This year, an Artelia employee went to the village to supervise 
the works on these two structures. Working with Aide Médicale et Développement, she also 
studied the feasibility of constructing a new medical dispensary in Dagaba, then continued the 
assignment by raising awareness about the importance of clean water and sanitation.

CSR commitments
A commitment to civic and humanitarian causes 
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Indicators
This document refers to the 2016 GRI standards: 100 series 
(GRI 102: general disclosures), 200 series (economic topics), 
300 series (environmental topics) and 400 series (social topics).
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Scope: France unless specified otherwise

EmploymEnt

Work

organisation

intErnal 
mobility

HEaltH & 
safEty

Total workforce (Group)

Total workforce (France)

Breakdown of 
employees by age group 
in %

Number of 
employees by 
geographical area 
Group

 % of employees on 
part-time contracts 

Frequency rate (FR) and 
severity rate (SR) of 
workplace accidents

Number of internal job 
transfers  (geographic mobility 
and/or position changes)

Rate of absenteeism

Workplace health & 
safety conditions

- Health & safety policy
Specific procedures: 
- System for reporting and addressing complex situations
- Management of harassment cases 
- Protocol for managing cases of alcohol or substance addiction

Work-related illnesses

OHSAS 18001- certified 
sites

MASE-certified sites

Breakdown of employees 
by gender (Group)

4905

3596

24 and - = 5.4%
25-29 = 14.0%
30-34 = 17.7%
35-39 = 17.4%
40-44 = 13.4%
45-49 = 10.7%
50-54 = 10.5%
55-59 = 7.3%
60 and + = 3.6%

France: 3717
Vietnam: 619
Italy: 189
United Kingdom: 101
United Arab Emirates: 70
Spain: 50

Women: 31.67%
Men: 68.33%

8.31%

2.58%

297

See pages 30-31 

FR = 3.81
and SR = 0.06

0

13

23

102-7

405-1

102-7

405-1

403-2

403-2
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60795907

36803634

24 and - = 5.1%
25-29 = 14.1%
30-34 = 16.6%
35-39 = 16.7%
40-44 = 14.2%
45-49 = 11.3%
50-54 = 10.3%
55-59 = 7.8%
60 and + = 4.0%

24 and - = 6.0%
25-29 = 14.3%
30-34 = 16.1%
35-39 = 16.9%
40-44 = 13.7%
45-49 = 11.0%
50-54 = 10.4%
55-59 = 7.9%
60 and + = 3.8%

France: 3680
Vietnam: 466
Italy: 185
United Kingdom: 
97
Germany: 48
United Arab 
Emirates: 36
Spain: 42

Thailand: 43
Denmark (MOE): 
885
Norway 
(MOE+OO): 125
Philippines 
(MOE + Artelia): 
121 
Madagascar: 50

France: 3634
Vietnam: 531
Italy: 201
United Kingdom: 103
Germany: 52
United Arab Emirates: 46
Spain: 53
MOE Denmark: 826
Philippines (MOE + Artelia): 128 
Madagascar: 53

France: 7.56%
Group: 6.67%

France: 7.39%
Group, not incl. MOE: 6.27%

3.10%2.37%

112121

See pages 32-33See pages 78-79

FR: 3.06
SR: 0.09

FR: 3.24
SR: 0.11

10

413

France: 73.62% 
Group, not incl. MOE: 61%

France: 74.55% 
Group: 63%

Women: 31.98%
Men: 68.02%

Women: 32.45%
Men: 67.55%

2020

Labour aspects

The Environment Skills Network obtained MASE certification in 2020 
for a duration of 3 years, applying to the teams in: Environment & 
Social International - Environment Studies France - Industrial, Health 
& Chemical Risks - Polluted Sites & Soils - Hydrogeology/Geothermal 
energy - Strategy & Preparatory Studies This represents 100 employees 
spread across 12 sites.

Gri standards
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Scope: France unless specified otherwise Labour aspects

training

Review of collective 
agreements, particularly in 
regard to health & safety in 
the workplace

labour/ 
managEmEnt 
rElations

Organisation 
of relations

Signature of the agreement on labour/management 
relations

Training policies 
implemented

3% of payroll allocated to training every year. 
The training policy is determined for a 3-year period. It 
includes setting up career paths and creating an ecosystem 
designed to develop the learning experience. The issue of the 
environment is now an integral part of all training topics.

Percentage of positive 
opinions obtained during 
annual consultation and 
negotiation processes between 
management and workforce

86 meetings: 
2 Group Committee
15 soc & eco committee (& 
formerly CCE)
2 CE (disappeared in March 2019)
3 WHSC
25 staff rep (and formerly WHSC)
18 commissions
21 negotiations

110 meetings: 
33 works council (CE) 
7 central mgt body 
(CCE)
4 Nat. Coord. WHSC
18 WHSC
17 commissions
31 negotiations

7 agreements 
signed

15 agreements 
signed

97%96%

2018 saw full 
implementation of the 
first career paths. These 
systematically include 
ethical issues, whether 
operational or managerial.
See pages 23 to 25

Total number of hours 
dedicated to training and 
average number hours of 
training per employee

Percentage of personal 
professional and development 
actions that met the defined 
objectives

97% 97% 

29,04928,606

Equal 
trEatmEnt

Measures taken to promote 
gender equality

2019 saw the signing of a framework agreement on non-
discrimination,
promotion of diversity and cross-cultural management, as 
well as the renewal of a government-sanctioned five-year 
disability agreement.

See page 27

“Parcours 
Professionn’Elle” careers 
programme for women 
+ PwN + Index + syntec 
initiative on 8 March + 
EsTP awards

407-1

404-2

404-1

405-1

95 meetings: 
2 Group Committee
15 Soc & Eco Committee
9 WHSC
32 staff rep
20 commissions
17 negotiations

12 agreements 
signed

100%

91% 

France: 27,309 or 7.42 hrs/
employee
Group: 56,826 or 10.64 hrs/
employee

See pages 48 to 51
See pages 70-71

See pages 52 to 54See page 77

Percentage with access to the 
training

49.15% 62.70% 404-1

Topics Indicators General policy 20192018 2020

In addition to France, the Group indicator includes the subsidiaries in the 
UK, Denmark, Italy and Vietnam, representing 1660 employees, that is 
73% of the workforce outside France.

Gri standards
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Labour aspectsScope: France unless specified otherwise

Topics Indicators General policy 2018

Equal 
trEatmEnt

Gender equality 
index

Artelia Eco &Soc Unit 
index: 88/100
ARTELIA Industrie: 
78/100

Measures taken to 
promote the employment 
and integration of people 
with disabilities

Percentage of 
women in senior 
management positions

Number of people with 
disabilities hired

Number of people with 
disabilities supported in 
the workplace

Training for people with 
disabilities

Anti-discrimination 
policy

Percentage of women 
in project management 
positions

23% France
20.75% Group

5

41

25% 

See pages 48-49

37% 

405-1

405-1

405-1

405-1

405-1

405-1

405-1

Percentage of employees 
with disabilities

2.84%405-1

405-1

2019

88 / 10088 / 100

23% 23% 

19 

3821

24% 24% 

See pages 26 - 27See pages 26 
- 27

See pages 26 
- 27

40.3% 42% 

2.79%2.65%
2019 saw the renewal of the government-sanctioned five-year 
disability agreement for a period of 5 years.

2019 saw the signing of a framework agreement on non-
discrimination,
promotion of diversity and cross-cultural management, as well 
as the renewal of a government-sanctioned five-year disability 
agreement.

In addition to France, the Group indicator includes the subsidiaries in 
the UK, Denmark, Italy and Vietnam, representing 1660 employees, 
that is 73% of the workforce outside France.

2019 saw the signing of a framework agreement on non-
discrimination, promotion of diversity and cross-cultural 
management, as well as the renewal of a government-sanctioned 
five-year disability agreement.

See pages 70 to 
73

2020

See pages 48 to 51

Gri standards

Index calculation details :
Indicator 1: Gender pay gap
Indicator 2: The distribution gap in salary increases
Indicator 3: The distribution gap in promotions
Indicator 4: The number of female employees receiving a raise after maternity leave
Indicator 5: Parity among the 10 highest earners

        SCORE ARTELIA UES                                SCORE  ARTELIA INDUSTRIE
1      38/40 (gap in favour of men)                  38/40 (gap in favour of men)  
2      20/20 (gender gap)                                  20/20 (gender gap)
3      15/15 (gender gap)                                  5/15 (gap in favour of men)  
4      15/15                                                          15/15
5       0/10                                                            0/10
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Scope: France unless specified otherwise

Topics Indicators General policy 20192018

gEnEral 
EnvironmEnt

policy 

ISO 14001

Resources devoted to 
preventing environmental 
risks and pollution

Environmental performance 
actions incorporated in our 
clients’ projects

pollution

Measures to prevent, 
reduce or remediate 
discharges into air, water 
or soil with serious impacts 
on the environment

Consideration of all 
activity-specific nuisances, 
in particular noise and light 
nuisance

Incorporated in our 
assignments

Incorporated in our 
assignments

Incorporated in our 
assignments

Incorporated in our 
assignments

Circular 
Economy /
WastE 
prEvEntion and 
managEmEnt

Measures concerning waste 
prevention, recycling, reuse 
and other forms of waste 
recovery and disposal

See 2018 CSR report 
pages 20-21

Commitments in the CSR policy:
• Systematically promote environmental performance actions in the 
context of our design and works supervision assignments.
• Take into account the impact of our clients’ projects in terms of CSR 
using a labour, social, ethics and environmental assessment table.

Our activity generates no environmental risks and little pollution 
(mainly through travel, see page 64).

We offer our clients a range of environmental expertise: 
Environmental and social impact assessment and mitigation / 
Environmental engineering / Solid waste management / Polluted site, 
soil and groundwater remediation / Vulnerability and adaptation to 
climate change at a regional scale / Natural hazards and flood risk 
management / Water resource management / Environmental and 
energy-efficient design / Timber construction / Circular economy in 
materials / Development of renewable energy (hydro, solar, wind, 
geothermal, biogas/biomethane) / Energy strategy deployment / 
Energy efficiency improvement.

Paper and waste are sorted at all Group sites. IT waste is 
systematically collected and recycled by an external service provider. 

Eight ISO 14 001-certified 
sites and subsidiaries: 
Echirolles, Lille, Lyon, Saint 
Denis, Italy, Spain, Gulf 
States, UK)

Eight ISO 14 001-certified 
sites and subsidiaries: 
Echirolles, Lille, Lyon, Saint 
Denis, Italy, Spain, Gulf 
States, UK)

306-2

Eight ISO 14 001-certified 
sites and subsidiaries: 
Echirolles, Lille, Lyon, 
Saint Denis, Italy, Spain, 
Gulf States, UK)

See pages 58 to 67See “Resilience to 
climate change” and 
“Energy transition” 
sections, page 14 
to 23

See pages 59 to 62

1,646,000 m² 
of buildings 
accredited for their 
environmental
quality in the design 
and operation phases

Incorporated in 
our assignments

Incorporated in 
our assignments

See “Cleaning 
Days” operation, 
page 84

2020

Environmental aspects
Gri standards
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Raw material consump-
tion and measures to 
improve efficiency

Percentage of paper 
bought as recycled ***

Circular 
Economy

       -
sustainablE 
usE of 
rEsourcEs

Electricity consumption 
in kWh/m2 and MWh

Number of km travelled 

on business trips

Number of vehicles in 
fleet

Number of litres 
of petrol consumed by 
internal fleet

Number of litres of 
diesel consumed by 
internal fleet

Paper consumption in 
reams/employee

Energy consumption and 
measures to improve 
energy efficiency and 
switch to renewable 
energy sources

Percentage of employ-
ees made aware of 
eco-friendly practices

The last GHG assessment was performed at the beginning of 2020 
for the year 2019.  It recommends a series of measures to reduce 
Artelia’s carbon footprint.

See 2018 report, 
pages 20 and 21

46,657,19947,709,187 

** Partial data. Since Artelia does not own all the sites in which it operates, some of the data could not be obtained.
*** 50% recycled paper

990660

967,006643,431

71,08625,480

6.56.8

99.8%99.5%

100%100%

72.97 kWh/m2  **78.9 kWh/m2  **

Water consumption in 
m3/employee

5.6 m3**5.9 m3**303-1

302-1

302-1

301-2

302-1

4872.883 MWh **5271.567 MWh **

Topics Indicators General policy 20192018 2020

See report, pages 
82-83

27,366,125

1002

105,008

758,196

Moving to buildings with better energy efficiency, CUBE 
competition, installation of on/off switches, communication and 
awareness-raising on the topic of eco-friendly actions, etc. On the 
Echirolles site, the use of renewable energy sources and energy 
recovery for the heat network (72%)

75.8 kWh/m2  **

4,904.4 MWh ** (Group)

100%

5.3 m3**

99.5%

4.5 (France)
3.9 (Group)

Environmental aspects

See pages 63 to 65

In addition to France, the MWh indicator takes into account the 
subsidiaries in the UK, Denmark, Italy and Vietnam, representing 
1660 employees, that is 73% of the workforce outside France.

In addition to France, the Group indicator includes the subsidiaries in 
the UK, Denmark, Italy and Vietnam, representing 1660 employees, 
that is 73% of the workforce outside France.

The subsidiaries in the UK, Denmark, Italy and Vietnam, which 
represent 1660 employees, that is 73% of the workforce outside 
France, consumed 155,989 litres (petrol+diesel) in 2020.

Gri standards
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climatE 
cHangE

Main greenhouse gas-emit-
ting activities identified in 
the company, in particular 
due to use of the goods and 
services it produces

CO
2
 emissions from 

business trips in t.CO
2 
eq

Targets determined volun-
tarily in the medium and 
long term to reduce green-
house gas emissions, and 
measures implemented to 
this end

The nature of our activity means that our main source of green-
house gas emissions is our business trips.

The improvement of our travel policy, our new Car Policy, the 
launch of a Green Transport Plan for our main sites in France, and 
the implementation of the "Sustainable Mobility Allowance", all aim 
to reduce these emissions.

See 2018 report, 
page 20

Target for 2020: Reduce our GHG emissions by 10% over 2014 
levels

Target for 2025: Reduce our GHG emissions by 50% over 2019 
levels

Measures:

Improve travel policy
Organisation of working hours: All employees authorised to work 
from home one day per week (excluding during the health crisis)
Improve energy performance of buildings
Green Transport Plans
Renewal of the Car Policy
Roll-out of the sustainable mobility allowance
Awareness-raising on eco-friendly actions
Actions contributing to the climate effort

Train: 27
Air: 2,090
Car: 4,566
Rental: 152
Total: 6,835

In 2020, our car fleet emitted 99 grammes of C02
per km on average 

Changes to the energy distribution of the fleet of Artelia vehicles 
page 63. 

not available

305-3

305-5

Topics Indicators General policy 2018 2019 2020

Not available 
(Next GHG assessment 
will be in 2022 for the 
year 2021)

4311 kgCO2 /FTE

i.e. a reduction of 26% 
compared to 2017

See report, pages 
82-83

See report, pages 
82-83

Train: 12
Air: 830
Car: 2,163
Rental: 128
Total: 3,133

Train: 30
Air: 3,657
Car: 2,684
Rental: 206
Total: 6,577

Environmental aspects
Gri standards
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EtHics and 
corruption 
prEvEntion

Values, principles, 
standards and rules of the 
organisation

In 2015 Artelia put together an integrity programme on a par with the highest 
national and international compliance standards. This programme meets 
exacting requirements in terms of commitment, transparency and traceability. 
It comprises a set of documents and procedures and a specific governance 
structure devoted to rolling out the approach across the entire Group.

96.2% of employees have 
completed and validated the 
training course on ethics

95% of employees have 
completed and validated the 
training course on ethics

100% of employees signed 
the commitment to abide 
by our Code of Ethics when 
they were hired

100% of employees signed 
the commitment to abide 
by our Code of Ethics when 
they were hired

102-16

Topics Indicators General policy 20192018 2020

97.3% of employees have 
completed and validated the 
training course on ethics

100% of employees signed the 
commitment to abide by our Code 
of Ethics when they were hired

Ethics aspects

See pages 28-29
Link to the ethics charter 

Link to the good busi-
ness conduct guide

See ethics charter page 10Artelia has appointed a Group-level Ethics and Integrity Manager, and Ethics 
and Integrity Managers in each Business Unit (BU). All employees can contact 
them concerning any ethics matter.

A whistle-blowing system is in place, open to employees and third parties of 
Artelia (co-contractors, subcontractors and suppliers). Via this system, advice 
can be obtained, doubts expressed, or questions raised about the application 
or interpretation of ethics rules. It allows to report facts or situations 
associated with corruption or fraud, situations involving a conflict of interest, 
serious instances of non-compliance with competition law, etc.

102-17Internal and external 
mechanisms used for 
reporting behaviour 
that does not comply 
with ethics and legal 
requirements

Total number and 
percentage of sites for 
which an assessment of 
identified corruption risks 
and substantial risks has 
been performed

8 Business Units 
assessed (100% of BUs) 

8 Business Units 
assessed (100% of 
BUs) 

Percentage of employees 
who have trained in anti-
corruption

205-2

Proven cases of corruption 
and measures taken

205-3 00 0

Risks identified:
Underestimation of ethics risks by an employee due to a lack of training
Non-identification of employees exposed to corruption
Employee who does not realise that they or Artelia are in a position of conflict of interest
Falsifying a document to comply with a request from a client/partner
Pressure from a third party resulting in reduced standards or vigilance by an employee 
during works supervision
Acceptance procedures: pressure from the Owner to modify the punch list
Non-compliance with free competition rules
Remuneration of a partner without verification of the services and without an invoice
Lack of ethics analysis with regard to a partner
Conflict of interest during analysis of a bid from a company to which we provide services 
through other routes 

100% of sites 
evaluated

Total number of concerns 
expressed, type of poor 
conduct identified, percentage 
of concerns processed, 
resolved or declared baseless 

Not availableNot available 2 potential cases of corruption 
identified, 100% processed (1 
case declared baseless, 1 case of 
proven but unrealised risk)  

Gri standards

102-17

205-1
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Social aspects

commitmEnts 
in favour of 
sustainablE 
dEvElopmEnt

subcontracting 
and suppliErs

Impact of the company’s 
activity in terms of local 
employment and development

Relations with company 
stakeholders and 
conditions of dialogue with 
them

Partnership or philanthropy 
actions 

Percentage of Group fees 
allocated to R&D and 
innovation

Consideration of social and 
environmental aspects in the 
procurement policy 

€350,000 dedicated to 
the Artelia Foundation

See pages 32 to 41

Thanks to its employee shareholding plan, Artelia makes decisions in total 
independence. Drafting of public enquiry documents prior to our clients’ 
projects, and consultation of local inhabitants before and during project 
implementation to ensure stakeholder buy-in to the projects.

Artelia’s regional network of offices contributes to the economic 
vitality of the countries and regions they operate in.

55 sites in France55 sites in France

Purchase of “eco-friendly” office supplies.

4%4%

45% of supplies 
purchased are eco-friendly

44% of supplies 
purchased are eco-friendly

43.6% of supplies pur-
chased are “eco-friendly”

Artelia has set itself the target of ensuring that all its supplier
partners commit to a “responsible supplier / purchaser charter” by 
2025. The 2020 indicators apply to suppliers to the non-production 
purchasing department.

Each year the Group dedicates some of its operating profit to the 
Artelia Foundation, with a target of 3% of operating profit by 2025

In 2020, the Artelia Foundation distributed a Covid emergency fund of 
€115k to 28 organisations, and supported 14 organisations through 
skills-based philanthropy and volunteering

Number of new 
employees hired

646 (exc. workers on 
temporary contracts)

518 (exc. workers on 
temporary contracts)

401-1

203-1

Percentage of targeted 
suppliers (of supplies) that have 
signed the “responsible supplier 
charter”, or have their own 
responsible purchasing charter

84.8%

Percentage of suppliers 
responding to tender 
invitations assessed 
with regard to their CSR 
credentials

100%Self-assessment using a CSR survey sent to all potential suppliers 
responding to tender invitations issued by the non-production 
purchasing department The final selection is based on a weighted 
multicriterion analysis: quality of services, lead times, prices and CSR, 
where the CSR rating is worth 10% of the overall rating.

308-2

Topics Indicators General policy 20192018 2020

0.58% of the Group’s op-
erating profit dedicated 
to the Artelia Foundation

See pages 86 to 93

28.13%28.13%

28.13%28.13%

900

Sites in > 40 countries and 
55 branch offices in France

4%

€350,000 dedicated to 
the Artelia Foundation

57 orders to “ESAT” (social 
enterprises for people with 
disabilities) and “EA” (sheltered 
workshops).

900 new employees were hired worldwide by Artelia in 2020, of 
which 30% were women

See pages 34-35

See pages 68 to 77

Orders subcontracted to “ESAT” (social enterprises for people with 
disabilities) and “EA” (sheltered workshops)

Percentage of suppliers 
assessed with regard to 
their CSR credentials

57.6%

Percentage of EcoVadis-
assessed suppliers with a 
score of:
EcoVadis Platinum 
EcoVadis Gold
EcoVadis Silver

15.1%
24.2%
18.2%

When calling for tenders, Artelia asks its potential suppliers about 
their CSR commitment level (ISO 26 000, Afnor RSE, EcoVadis etc.). 
For those already registered in the supplier database, Artelia has 
completed this requirement retrospectively.

Gri standards
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Passion & Solutions

www.arteliagroup.com

100 years of experience
Artelia’s roots run deep, 
through a century of 
engineering history, a rich 
legacy that we are proud to 
share in this book that gives 
voice to those who have 
written it and continue to 
shape it on a daily basis.

10 years of Artelia

PLEASE REFER TO OUR ANNUAL PUBLICATIONS

•  Activity report

•  Artelia essentials

•  Financial statements


