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EDITORIAL

FIRMLY COMMITTED TO BUILDING 
A SUSTAINABLE WORLD

As an engineering and consulting 
group known for its involvement 
in development projects of many 
types, Artelia has long given 
pride of place to sustainability in 
its work. 

In the face of the climate emergency, Artelia thus 
helps and encourages private- and public-sector 
decision-makers to implement the green transition 
within their projects by offering technical and 
organisational solutions that will enable them to 
do so. As a company firmly committed to building 
a sustainable world, Artelia has also adopted a 
governance structure and a set of rules that aim to 
make it an exemplary group through its practices 
and relationship with the world. Over the last 
decade, we have been fine-tuning our strategies and 
reinforcing our organisation to take action and reach 
milestones in reducing environmental impacts, 
sharing the wealth created, enabling our employees 
to achieve their full potential and supporting the 
societies within which we operate: four main themes 
that underpin our CSR policy. In 2021, these efforts 
have delivered results via tangible progress in 
several areas.

In the environmental field, we have had to increase 
our efforts due to a ramping-up of targets to reduce 
carbon and protect the living environment. We 
have therefore rolled out our ecodesign training 
programme so that every one of our project 
managers will soon be fully equipped to specify 
sustainable solutions and play a key role in applying 
them in development projects. Our research and 
innovation activity has also been stepped up on 
various topics relating to the energy transition, 
biodiversity, health, safety, and the resilience of 
cities and regions. In partnership with graduate 
engineering schools, Artelia has founded the Oxalia 
Chair, focusing on protecting rivers and coastlines 

against erosion. All these innovations enrich the 
range of sustainable solutions we can offer our 
clients. As a company, Artelia also significantly 
reduced its own greenhouse gas emissions 
between 2019 and 2021, and this trend must 
be maintained given the health situation. In 
addition, driven by this desire to permanently 
reduce our carbon footprint, we have joined the 
Science Base Target initiative.

Progress is equally noteworthy in the field 
of human resources. Artelia conducted a 
satisfaction survey amongst its employees for 
the first time, to gain a better understanding of 
their expectations, whilst some highly dynamic 
teams have been given the role of think tanks 
to consider good management practices. In 
signing the “gender equality charter” of Syntec 
Ingénierie (the French professional engineering 
federation) and in rolling out specific actions 
that improve the way we cater to the needs of 
deaf employees, we have brought diversity into 
the spotlight. We have also raised our ambitions 
in terms of gender equality in the workplace, 
extending our actions in several European 
countries above and beyond the requirements 
of national legislation. In parallel, we have 
raised our targets for the promotion of women 
to management, executive and governance 
positions.

Through its CSR policy combined with regularly 
revised targets, Artelia intends to continue 
on this path, underpinned by a deep desire 
as a company to be of use of the world and 
humankind; a Group that places human values at 
the very heart of its actions and decisions. Our 
employee shareholding model strengthens our 
commitment to this path. Frames of reference in 
sustainable development, such as the GRI, and 
the objectives set out in the UN Global Compact, 
act as our guide in this rapidly-changing world 
as it faces fundamental climate and ecological 
transformations.

DECLARATION OF CONTINUED SUPPORT 
FOR THE UN GLOBAL COMPACT
The major climate challenges that we are facing will determine our future: they compel 
us to reinvent ourselves and make the green transition the real foundation underpinning 
our business model. Our Group’s multidisciplinary expertise enables us to offer our clients 
innovative, resilient and sustainable solutions for all infrastructure, building construction 
or industrial facility projects, improving quality of life for the surrounding inhabitants.

In addition, we are keen to make climate considerations a priority in our day-to-day organisation. 
This is manifested in our recent decision to join the Science Based Target initiative, which 
obliges us to implement carbon footprint reduction targets that meet the stipulations of the Paris 
agreements and the 1.5° pathway, which are indispensable if we are to create a sustainable world. 

In committing to the “UN Global Compact Early Adopter Programme” as of this 
year for publication of our communication on progress, we are demonstrating that 
integration of the United Nations’ ten principles is a priority for us. This non-financial 
performance report, as well as our annual report, express our commitment in this 
respect, in a transparent approach aligned with ESG reporting standards.  

Benoît Clocheret - Chief Executive Officer
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CSR
POLICY

Top 1% 
of engineering and 
architectural firms
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GRI
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Creation of the Artelia 
Foundation (Sogreah) 

in favour of sustainable 
development

Implementation of the 
charter and the ethics 

committee

Creation of a 
Group environment 

committee 
(transformed into an 

Environment Business 
Booster in 2018)

Adherence to the 
United Nations 
Global Compact

Commitment to 
the SBTi (Science-
Based Targets 
Initiative)

Signature of the 
Syntec Ingénierie 
engineering 
charter for the 
climate

Signature of 
the Syntec 
Ingénierie 

diversity charter

Development of a 
COP (Communication 

on Progress) for 
Global Compact 

France

Implementation 
of the integrity 

program

Implementation of a CSR 
evaluation matrix for 

engagement committees 
for the most important 

cases

20252025

A major initiative, the United Nations Global 
Compact encourages companies to respect 
ten universal principles (human rights, 
labour rights, environment, anti-corruption) 
and to implement 17 SDGs (Sustainable 
Development Goals).

Statut Advanced
The highest level of reporting 
in the United Nations Global 
Compact

Start of CSR policy 
assessment by 
Ecovadis

EcoVadis is a rating agency that 
evaluates the performance of 
companies on 4 themes: Environment, 
Social & Human Rights, Ethics and 
Responsible Purchasing.

Development of 
a CSR policy with 

objectives

The Global Reporting Initiative is a 
non-profit organisation that helps 
companies and institutions report on 
their economic, environmental, social 
and governance performance.

The Science-Based Targets initiative 
encourages companies to set greenhouse 
gas emission reduction targets consistent 
with limiting global warming to 1.5ºC in line 
with IPCC recommendations and the Paris 
Climate Agreement.

OUR ENVIRONMENTAL
SOCIAL AND GOVERNANCE
(ESG) COMMITMENTS
Artelia has made corporate social responsibility (CSR) one of 
the guidelines for its development.  The Group has developed 
an ambitious policy structured around four main pillars and 
has quantified progress targets that are regularly updated. 
It has an internal organisation dedicated to integrity, 
compliance and CSR management. 

Artelia uses recognised international benchmarks (IIRC, 
GRI) to carry out precise annual reporting on ESG issues 
for all its stakeholders. Each year the Group also has its 
CSR commitment assessed by independent organisations 
specialising in these subjects (Global Compact, Ecovadis).

Production of the first 
CSR report and the first 
BEGES (Greenhouse Gas 
Emissions Assessment)

Establishment 
of a sustainable 

development 
department
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PROGRESS TOWARDS 
2025 TARGETS
Artelia is committed to achieving 
several objectives by 2025 as part of 
the four pillars that structure its CSR 
policy. These are the developments 
achieved in 2021.

PROTECT OUR ENVIRONMENT

INDICATORS  2021

•  17%

•  Performance of CSR 
risk assessments on 
100% of bids over €5m 
or those that present 
specific risks

•  Due to the measures 
in place during the 
health crisis, temporary 
continuation of single 
use plastics, 100% of 
paper and electronic 
waste recycled

•  Decreasing by 32%

OUR COMMITMENTS 
• Promote systematic measures 

to enhance environmental 
performance in our design 
and work site supervision 
assignments.

• Consider the CSR impact 
of our clients’ projects by 
means of a social, ethical and 
environmental assessment 
grid.

• Preserve natural resources and 
support the circular economy 
by rolling out eco-responsible 
practices at all our sites.

• Contribute to the fight against 
climate change and work 
towards net zero carbon by 
reducing and offsetting our 
greenhouse gas emissions.

OUR TARGETS FOR 2025

• Train 100% of our project 
managers in eco-design and 
environmental issues on work 
sites

• Submit 100% of our commercial 
proposals for design and works 
supervision assignments to an 
assessment using our CSR grid

• Work towards zero single- use 
plastics and recover 100% of 
the paper and electronic waste 
produced at our sites

• Reduce the group’s carbon 
footprint by 50% in comparison 
with 2020 (in t CO2e per person)

INDICATORS  2020

•  Training rolled out at the 
start of 2021

•  Performance of CSR risk 
assessments on 100% of 
bids over €5m or those 
that present specific risks

•  Due to the measures 
in place during the 
health crisis, temporary 
continuation of single use 
plastics, 100% of paper 
and electronic waste 
recycled

•  Next GHG assessment in 
2022 for the year 2021

DEVELOP OUR HUMAN CAPITAL

COMBINE INDEPENDENCE AND VALUE SHARING

A COMMITMENT TO CIVIC AND HUMANITARIAN CAUSES

OUR TARGETS FOR 2025 

• Achieve a workplace accident 
frequency rate of less than 3

• Increase the proportion of female 
project managers to 30%

• Enable 100% of our employees 
to access skills development 
opportunities each year

• Obtain 90% favourable opinions 
during mandatory consultation 
procedures

INDICATORS 2020

• 3.06 accident 
frequency rate

• 25% female project 
managers and/or 
project managers

• 70% of the workforce

• 100% favourable 
opinions

OUR COMMITMENTS 

• Guarantee working conditions that 
protect the safety and well-being of 
our employees.

• Promote diversity and 
multiculturalism in all their forms 
within the Group.

• Support our employees by providing 
skills development opportunities.

• Encourage dialogue within the 
company and involve staff and 
management representatives in 
corporate decision-making.

OUR TARGETS FOR 2025

• Aim to invest an amount 
equivalent to at least 3% of the 
Group’s operating income in the 
Foundation each year 

• Require 100% of our business 
partners to comply with the terms 
of a responsible procurement 
charter

OUR COMMITMENTS  

• Promote social, economic and 
environmental initiatives, in 
particular by supporting the 
actions of Artelia Foundation.

• Pursue a responsible purchasing 
policy by encouraging our 
suppliers and subcontractors to 
commit themselves to socially and 
environmentally sound practices.

INDICATORS 2020

• 0.85% of the operating 
profit (the Foundation’s 
activities were restricted 
due to the health crisis)

• 85% of suppliers to the 
Purchasing Department 
(excluding production 
suppliers) signed the 
Artelia Charter or have 
their own Charter

OUR COMMITMENTS 

• Guarantee that control of  the 
company remains in the hands of 
its management, promote employee 
shareholding on a broad level 
and encourage regular renewal in 
this regard, in order to uphold our 
independence.

• Share the value created by the 
Group with all its employees 
(through individual and collective 
bonuses).

OUR TARGETS FOR 2025

• Increase the proportion of 
employee shareholders to 50% 
with 50% aged under 40 

• Share at least 50% of the 
Group’s operating income with 
the workforce

INDICATORS 2020

• 50% employee share 
ownership levels, of 
which 43% held by 
employees under 40

• 58% of the Group’s 
operating profit

INDICATORS 2021

• 45,5% employee share 
ownership levels, of 
which 39.2% held by 
employees under 40

• 34% of the Group’s 
operating profit

INDICATORS 2021

• 0.80% of the operating 
profit (the Foundation’s 
activities were restricted 
due to the health crisis)

• 85% of suppliers to the 
Purchasing Department 
(excluding production 
suppliers) signed the 
Artelia Charter or have 
their own Charter

INDICATORS 2021

•  Accident frequency 
rate 0.93

• 26% female project 
managers and/or 
project managers

• 80% of the workforce

• 90.5% favourable 
opinions

CSR
POLICY
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ARTELIA 
AND ITS ECOSYSTEM 

Artelia, an independent and multidisciplinary 
engineering and consulting Group, contributes to the 
completion of thousands of development projects 
each year. This leads it to work hand-in-hand with 
a broad array of public- and private-sector players 
whose actions affect a large number of men and 
women. In this context, Artelia endeavours to promote 
and implement sustainable solutions.

12 - History and culture

14 - Business model

16 - Activities

18 - Research and innovation

22 - Governance
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Artelia is deeply rooted in the history of French 
and European engineering. The Group has 
nurtured and adapted this heritage to meet the 
key challenges of its time.

HISTORY AND CULTURE

Artelia and its ecosystem

100 years of 
experience

Created in 2010, the Artelia Group is the outcome of a merger 
between several engineering and consulting companies, the oldest 
of which had been operating for over a century. 

As early as the 1920s and 30s, studies were being instigated on 
subjects that are now essential for sustainable development: 
hydropower facilities, irrigation and drainage schemes, drinking 
water supply systems, and structures to protect against erosion, 
river flooding and coastal flooding. 

As the decades have passed, many other associated areas of 
expertise have been acquired, in renewable energy, sanitation, 
remediation, innovative urban developments, public transport, 
environmental studies, sustainable buildings, and industrial 
performance and security.

Artelia is a simplified joint-stock company (SAS, or société par 
actions simplifiée under French law) domiciled in France (16 rue 
Simone Veil,93400 Saint-Ouen-sur-Seine) with approximately 
fifty subsidiaries around the world (refer to the financial 
appendix for details of holdings).

Artelia is now an established leader in five key fields of 
development and construction (mobility, water, energy, building 
construction, and industry). Its consulting, study, design and 
engineering, construction and project management, and asset 
management services cover the complete asset life cycle 
(designing, building and operating). The Group also handles 
comprehensive contracts and turnkey operations.

Artelia’s corporate purpose, “Designing solutions for a positive life”, 
expresses the Group’s desire to serve the world and the people who 
live in it, in other words to propose solutions that closely combine 
economic, environmental and social aspects.

This corporate purpose is underpinned by five core values which are a 
testament to Artelia’s history, reflect its personality and shed light on 
its future: Excellence, Simplicity, Sharing, Independence, and Passion. 

These five values guide the behaviour of individuals at work, 
foster sound working relationships, encourage excellence in team 
performance, and give meaning to Artelia’s contribution to society and 
the world.

Artelia has chosen an equity model based exclusively on employee 
shareholding. Artelia Global’s share capital now stands at 
approximately €121.2m. The Group’s managers hold 85.9% of this, 
and the remaining 14.1% is held by all employees via the FCPE 
(employee shareholding plan). The total value of balance sheet 
assets amounts to €225.3m (financial assets and current assets in 
the form of receivables and cash).

Artelia recorded €745m in turnover in 2021, with 90% from within 
Europe, and 10% from the rest of the world. In Europe, the majority 
of turnover is generated in France (60% of the total figure), and in 
Denmark and Norway (15%). Elsewhere around the world, Africa 
(5%) and Asia (4%) are the main sources of turnover.

AN INTERNATIONAL, INDEPENDENT AND 
MULTIDISCIPLINARY GROUP

DESIGNING SOLUTIONS FOR A POSITIVE LIFE

6700

5400

1300

employees
on 31/12/2021

in Europe

including

in the rest of
the world
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1150UK

Italy

Africa

Middle
East

South-East
Asia

France

Norway
Denmark
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Artelia and its ecosystem

BUSINESS MODEL

Designing solutions 
for a positive life

ASSETS ACTIVITY VALUE CREATED
100 YEARS OF CUTTING-EDGE INTERNATIONAL 
MULTIDISCIPLINARY EXPERTISE

MEETING 7 STRATEGIC CHALLENGES
FOR THE PLANET AND HUMANITY

BY TAKING ACTION ON THE ENTIRE
DEVELOPMENT PROJECT LIFE CYCLE

IN 5 KEY ECONOMIC SECTORS

COMPANY

PLANET

• 6700 highly qualified employees spread over 40 
countries, of whom 70% are engineers, urban planners, 
architects, ecologists, etc.

• €20m per year earmarked for research and innovation 
to propose the best solutions.

CLIENTS
• Nearly 24,000 projects completed across the Group.

• 160 research and innovation projects completed.

• Creation of the the online client platform WizArt, 
dedicated to project management and asset 
management for development schemes.

• Creation of Artelia Consulting, to meet the 
growing demand for consulting services.

• More than €20m in taxes (excluding social 
contributions) paid around the world.

• More than 1391 new recruits across the Group, of 
whom 29.4% are women (excluding MOE).

• The Artelia Foundation has supported 45 organisations.

• Actions to enhance environmental performance 
systematically promoted in our design assignments.

• Launch of a training course in ecodesign and environmental 
management of work sites, taken by 543 employees as of 
31/12/2021.

• Application of our CSR assessment grid to 100% of our 
strategic or high-risk commercial bids.

• 1,787,000 m2 of buildings certified in 2021 for their 
environmental quality, during either the design or operating 
phase.

• A 32% reduction in the Group’s greenhouse gas emissions 
between 2019 and 2021 (in t CO2e per person).

EMPLOYEES & SHAREHOLDERS
• Creation of an e-learning platform open to 70% of our 

employees.

• 34% of operating profit shared with the workforce in the form of 
individual or collective bonuses.

• Capital held entirely by managers and employees.

• 3000 managers and employees hold shares in the Group, i.e. 
45.5% of the workforce, 39.2% of whom are under 40.

• 380 FTE environment specialists to support clients in 
their transition.

• A Group-wide commitment to reduce its carbon 
footprint by 50% by 2025.

• A dense network of branch offices close to key public- 
and private-sector players in development and business 
sectors in over 40 countries.

• High-quality dialogue between workforce and management 
within the Group

• In 16 years the Artelia Foundation has supported more than 
200 projects in partnership with nearly 90 organisations.

CAPITAL CONTROLLED BY THE WORKFORCE, A 
GUARANTEE OF INDEPENDENCE AND PERFORMANCE

A VIBRANT, CONSENSUS-BASED APPROACH 
TO THE GREEN TRANSITION

RELATIONSHIPS BUILT ON 
LISTENING, DIALOGUE AND TRUST

Climate change resilience
Energy transition

Sustainable use of resources
Advanced industrial facilities

Regeneration of the built environment
More livable cities

Multimodal mobility

Mobility - Water - Energy - Building - Industry

STUDIES AND MASTER
PLANS

PROJECT
MANAGEMENT

DESIGN &
CONSTRUCTION  
SUPERVISION

ASSET
MANAGEMENT

COMPREHENSIVE 
CONTRACTS

   

 Design                     Build                    
  O

pe
ra

te
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Stabilisation of the Grand-Lahou sand 
ridge (Ivory Coast)
Artelia is contributing to preserving an estuarine zone 
that is also a pilot site for the World Bank’s WACA 
programme, using a "soft" solution to protect against 
erosion, river flooding and coastal flooding.

Conversion of the TotalEnergies 
refinery in Grandpuits (France) to a 
“zero-crude” facility
Artelia is assisting this key player in the 
energy sector with its transition to net zero, by 
studying how to integrate new activities and by 
overseeing the remodelling of all the facilities 
on the Grandpuits site.

Living Places: a visionary housing 
concept (Denmark)
In partnership with architects and builders, 
our subsidiary MOE has created a healthier, 
comfortable and affordable concept for a detached 
house with lower carbon emissions, which will be 
tested in a district of Copenhagen.

Enhancing canals in Toulouse (France)
Artelia is providing design and works supervision 
services for the Grand Parc Canal project, a vast 
operation to redevelop canals running across the 
city to boost urban nature and biodiversity and 
create peaceful, safe spaces that are accessible to 
everyone.

An innovative floating platform to 
harness offshore winds (Spain)
Our subsidiary Principia is supporting the boom 
in marine renewable energy by contributing to the 
development of a modular, flexible floating platform 
technology designed to accommodate both a wind 
turbine and a wave energy conversion system.

An ambitious transformation from 
offices into housing, rue Marcel Dassault 
in Boulogne-Billancourt (France)
Our teams assisted the Owner throughout this 
exemplary operation to transform an obsolete 
office building into low-carbon housing planted with 
vegetation, thus helping to alleviate pressure on 
housing in the Paris region.

Creating tram line T9 for Lyon 
Metropole Authority (France)
Lyon Metropole Authority commissioned our teams 
to perform complete design and works supervision 
services for this project, which will improve public 
transport provision for a municipality of 55,000 
inhabitants, whilst developing connections with the 
rest of the urban area.

Artelia and its ecosystem

ACTIVITIES
In 2021, the Artelia Group worked on 24,000 
development projects around the world, tying its 
assignments in with the seven strategic challenges 
to which it intends to contribute.

For more details, 
we invite you to read 

our annual report

SUSTAINABLE USE 
OF RESOURCES

ENERGY TRANSITION

ADVANCED INDUSTRIAL 
FACILITIES

MORE LIVABLE CITIES

REGENERATION 
OF THE BUILT 

MULTIMODAL MOBILITY

CLIMATE CHANGE 
RESILIENCE
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Optimising the electricity consumed by 
tram lines and metro systems
An important aspect of developing sustainable mobility is ensuring that tram 
and metro systems use an efficient energy mix. Artelia has long used its own 
algorithms and expertise to optimise electricity consumption, and is now 
pushing the boundaries of these tools in doctoral thesis work co-supervised 
by the GEEPS laboratory (CNRS, CentraleSupelec, Paris-Sud and Sorbonne 
universities) and the G-SCOP laboratory (Grenoble INP).

Progressing towards floating cities
Completed in collaboration with the ESITC (graduate school of civil 
engineering and construction) in Caen, Alexandre Voegelé’s professional 
doctoral thesis received the highest mark in the history of the engineering 
school: 20/20! This research work reviews examples of floating 
infrastructure of the past, the present and the future, then experiments 
with various behaviour scenarios in terms of wave stability and anchoring 
systems, to provide an overall outline of the conditions required for living on 
the seas and adapting to rising water levels.

Artelia and its ecosystem

RESEARCH 
AND INNOVATION
Every year, Artelia devotes nearly €20m 
to research and innovation activities 
with a strong focus on sustainable 
development. To do so, the Group 
implements internal programmes and 
partnerships with other companies and 
institutions. It also assists PhD students 
and young post-doctoral students, whilst 
encouraging and supporting innovative 
contributions from all its employees.

This year, the Group has awarded prizes to 48 employees for 
their innovative research and achievements. Some of this 
work focused on methodologies, such as hospital design 
using augmented reality, whilst others concern nature 
and biodiversity. In particular, our teams performed the 
bioclimatic design for an atrium garden inside a prestigious 
building, and worked on the re-use of water pumped from 
the Lyon-Turin tunnel. 

Digital twins of infrastructure continues to be a highly active 
area of research, with 13 employees receiving awards. 
Also noteworthy is the work carried out on themes such as 
natural ventilation, optical-fibre monitoring of infrastructure, 
and new tools for managing urban operations.

The participation of our employees in doctoral thesis work is a key way of developing 
and advancing scientific and technical knowledge. The work undertaken by Anass 
Boukir is an excellent illustration of this win-win approach straddling the boundaries 
between academic research and today’s development issues.

ARTELIA INNOVATION AND 
EXCELLENCE AWARDS

LEVERAGING PROGRESS THROUGH PHD THESES

Artelia has been using a software 
application developed in-house 
(DLTA) for the dimensional design of 
electrical infrastructure for tram and 
metro lines for many years. With this 
software, the variation in electrical 
quantities (voltages, currents) in 
the traction infrastructure of a line 
or a network can be simulated 
dynamically. It is then possible to 
model the advancing trains and 
their power supply via an overhead 
contact line or a ground-level 
system. This software plays a key 
role in our dimensional design 
process, which is currently iterative 
and largely based on the experience 
and judgement of our engineers.
Through this doctoral work, Artelia 
intends to improve this dimensional 
design process by creating a 

high-performance simulation tool 
that integrates new technologies 
related to on-board energy storage 
and draws on an intelligent 
optimisation model based on genetic 
algorithms. This approach goes 
beyond simply guaranteeing smooth 
operation of a tram or metro line, 
by performing a multi-objective 
analysis of possible solutions 
factoring in new criteria such as 
the robustness, cost, efficiency 
and energy consumption of the 
infrastructure. This new tool will 
provide our engineers with more 
detailed analyses, thus enabling 
them to offer clients optimal and 
sustainable development solutions. 

Anass Boukir
Consulting engineer
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Artelia and its ecosystem

Today’s cities are faced with multiple challenges 
(inhabitants’ quality of life, economic attractiveness, 
sustainable development, resilience) that are inspiring 
a host of initiatives and development projects at 
various scales. Innovapresse and the Traits urbains 
magazine decided to bring them to the forefront with 
a unique, original professional event named Défis 
Urbains (“Urban Challenges”). Rêve de scènes urbaines 
(RSU - “Dream of Urban Landscapes”), an association 
founded by Artelia, Vinci and Veolia, took the accolade 
in the “Public/private-sector coproduction” category at 
the event’s 2021 competition. Having previously won 
the national call for projects “Industrial demonstrator 
for sustainable cities” in 2016 with Plaine Commune, 
RSU has become a nationwide association and taken 
in 900 innovations and ideas, gathered together by 
100 companies and 10 local area authorities.

A prize for the “Rêve 
de scènes urbaines” 
association at the urban 
projects forum

Amiter ideas competition: 
“Optimising development of areas 
undergoing change and exposed 
to natural risks”
Launched by the French Ministry of Ecological Transition, this 
competition aims to attract ideas for innovative development 
schemes fostering urban renewal in nine pre-selected areas 
of France (Béziers, Dax, Marseille, Montereau, Saint-Etienne, 
Saint-Nazaire, Touques, Tours and Vernon), by reducing their 
vulnerability and improving their resilience to natural risks. 
Teams from Artelia won two of the three major national prizes. 
The first project concerns the Capelette district of Marseille in 
partnership with Horizons Paysages (lead firm), and the second 
the Enedis site in Touques. The Group was commended for its 
ability to bring together all the dimensions - spatial, human, time 
and environmental - in working together to invent a resilient 
future for these areas, in other words one that is objectively and 
culturally prepared for climate change and its effects.

Itasca competition in Minneapolis
For its 40th anniversary the Itasca company, specialising in 
geomechanical, hydrogeological and microseismic modelling 
software, invited its users to enter a grand competition aiming 
to shine a spotlight on exceptional projects. Artelia received 
an honourable mention for its use of FLAC3D in conjunction 
with a digital twin to model an exceptional hydropower 
scheme, including technical optimisation of the most critical 
interfaces: stresses on cross-sections, flow structures, and 
civil engineering of the entire structure.

Artelia advocates open, partnership-based, stimulating 
and rewarding innovation. This is reflected in the 
awards and distinctions our teams received for their 
leading-edge research and achievements in 2021.

L’HUVEAUNE, CAPELETTE SITE, MARSEILLE

LA TOUQUES, ENEDIS “CŒUR CÔTE FLEURIE” 
SITE

AWARDS AND DISTINCTIONS
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BOARD OF DIRECTORS

OPERATIONAL ORGANISATION

The Board of Directors, chaired by Claude Imauven, former Chief Operating Officer of Saint-
Gobain and Chairman of the Board of Directors of Orano, has 13 members, five of whom are 
external to the Group. It defines the Artelia Group’s strategy and draws on the work of the 
three BoD committees: the CSR Committee, the Risks, Auditing and Accounts Committee, 
and the Appointments, Remunerations and Governance Committee.

The Ethics Committee has 10 members. It is chaired by Thierry Bourbié, an independent 
director.

To be fully responsive to the needs of its clients, Artelia is organised into nine Business 
Units in keeping with both a specific market and a geographical area of focus.

Artelia and its ecosystem

Benoît CLOCHERET    Chief Executive Officer 
Frédéric ABBADIE    Director, Finance & Purchasing
Béatrice ARBELOT   Executive Director - Urban & Regional Development, France
Benoît BAUDRY    Executive Director - Mobility & Infrastructure
Matthieu BONNET   Executive Director - Asia, India & Americas (Asia Pacific) 
Hervé DARNAND    Executive Director - Industrial Facilities
Marc GIROUSSENS    Senior Vice President - Strategy and Development
Antoine LABROSSE   Director - Artelia Digital Solutions
Didier LANFRANCHI   Executive Director - Buildings, Greater Paris Region
Thierry LASSALLE    Director, Human Resources 
Christian LISTOV-SAABYE   Executive Director - Nordics
Sébastien PAILHÈS   Executive Director - Water & Africa Middle East
Anne-Laure PATÉ    Director, Marketing, Communication & CSR 
Antoine PIGOT    Executive Director - Europe & Retail
François RAMBOUR   Executive Director - Buildings, French Regions & Equipment
Olivier SERTOUR    General Secretary
Pascal THÉVENET    Director, International Development

THE EXECUTIVE COMMITTEE
The Executive Committee has 17 members. It implements the strategy 
defined by the Board of Directors and oversees the Group’s business 
activities.

THE EXECUTIVE COMMITTEE

From left to right:

Benoît Baudry, Hervé Darnand, Didier Lanfranchi, Béatrice Arbelot, François Rambour, Pascal Thévenet, Olivier Sertour, 
Benoît Clocheret, Sébastien Pailhés, Antoine Pigot, Marc Giroussens, Thierry Lassalle, Matthieu Bonnet, Antoine Labrosse, 
Anne-Laure Paté, Christian Listov-Saabye, Frédéric Abbadie, Denis Bertel

GROUP GOVERNANCE
Artelia has adopted an agile organisation suited 
to the specific features of its various markets, 
involving several people from outside the Group, 
to provide a range of complementary viewpoints. 9Business Units

EUROPE
& RETAIL

ASIA, INDIA
& AMERICAS

NORDICS
WATER & AFRICA

MIDDLE EAST

BUILDINGS, 
FRENCH REGIONS & 

EQUIPMENT

MOBILITY
& INFRASTRUCTURE

BUILDINGS,
GREATER PARIS 

REGION

URBAN & REGIONAL
DEVELOPMENTINDUSTRIAL 

FACILITIES

17

13

members

members
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CSR
GOVERNANCE

Artelia has placed CSR at the heart of its business 
development process, by making its non-financial 
performance an area of special focus. To deliver 
on this aspiration, the Group has adopted an 
organisational structure and a set of specific 
procedures enabling it to oversee and adapt its 
CSR strategy in the long term, while continuing to 
manage everyday issues relating to ethics, risks, and 
communication with its stakeholders.

26 - Organisation

28 - Ethics, a key factor in performance and 
long-term growth

32 - Stakeholders: implications, issues
and concerns

36 - Management of non-financial risks

40 - Health and safety
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CSR COMMITTEE

CSR DEPARTMENT

A consultative body reporting to the Board of Directors, the CSR committee 
meets as and when required, generally four times a year. Its members are 
appointed by the Board of Directors and comprise an external director, an in-
house director, a representative of the Council of Partners, and four members 
representing the business units and the Human Resources Department. It is also 
composed of four standing invitees: Artelia’s Chief Executive Officer, General 
Secretary and CSR Director, and the chairman of the Ethics Committee.  

It liaises closely with the CSR Director to guide the actions of the Board of 
Directors, defines the Group’s CSR policy, and evaluates its progress towards 
achieving its targets on an annual basis.

The CSR Department implements the CSR strategy and rolls out the four strands of 
the CSR policy, liaising with the various Group business partners and business units. 

It oversees the GHG assessment steering committee, which is striving to reduce the 
Group’s carbon footprint in conjunction with all the stakeholders concerned. It raises 
employees’ awareness of CSR issues and encourages them to take up the associated 
challenges.

COMBINE INDEPENDENCE 
AND VALUE SHARING

DEVELOP OUR HUMAN 
CAPITAL

DG Executive Management
DAF Administration and Finance Department
DRH Human Resources Department
BU Business Unit (operational activities)
BP Business Partner (support services)

PROTECT OUR 
ENVIRONMENT

CSR Department

Environment Busi-
ness Booster

A COMMITMENT TO CIVIC AND 
HUMANITARIAN CAUSES

DG DRH

DRH

DG

BUs

BPs

BPsDAF

ORGANISATION

Management of CSR policy between now and 2025

CSR governance

THE CSR COMMITTEE

From left to right:

Armelle Valentin (CSR committee chair) - Benoît Clocheret - Valérie Perhirin - Thierry Bourbié - Anne-Laure Paté
Jean-François Kalck - Katia Tibichte - Olivier Sertour - Catherine Baldassarre - Antoine Pigot

BOARD OF 
DIRECTORS

CSR COMMITTEE

CSR DEPARTMENT

27ARTELIA - EFPR 2021



CSR governance

ETHICS, A KEY FACTOR 
IN PERFORMANCE 
AND LONG-TERM GROWTH 
Artelia pays close attention to conducting its operations in 
accordance with exacting ethical standards, and ensures 
that this requirement is shared by all its employees, 
managers and stakeholders.

ETHICAL PRINCIPLES OF BUSINESS CONDUCT

CODE OF ETHICS

ORGANISATION OF ETHICS GOVERNANCE 

True to its values, the Artelia Group has decided to draw up and implement a Code of 
Ethics and an integrity programme setting out the principles and rules of ethical conduct 
to which all employees, whatever their position, may refer as they perform their work.

Through its Code of Ethics, Artelia confirms its commitment to ethical conduct in line with 
its values and fundamental principles with respect to its stakeholders (clients, partners, 
services providers, competitors, public organisations, etc.).

The Code of Ethics is available in 10 languages. It is given to all new employees when they 
take up their position within the Group, and is sent to each existing employee each time it 
is updated. Service providers, subcontractors and suppliers also receive a copy of the Code 
and must comply with it, especially its provisions pertaining to business conduct.

  find out more
9

GROUP
CEO

ETHICS
COMMITTEE

BOARD
OF DIRECTORS

GROUP
ETHICS & INTEGRITY

MANAGER

ETHICS & INTEGRITY
MANAGERS

IN BUSINESS UNITSFunctional connection

Reporting

Operational connection
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THE INTEGRITY PROGRAMME, 
UPHOLDING ARTELIA’S COMPLIANCE
An integrity programme is implemented within the Group to prevent 
breaches of the laws and regulations that apply to Artelia’s activities, 
and of Artelia’s Code of Ethics. Its key objective is to help identify the 
risks of non-compliance or infringement of these laws and regulations, 
and to mitigate these risks or even eliminate them. 

This programme includes:

• a reference document, the Artelia Code of Ethics;

• a strong commitment from the Management to ensuring 
compliance with the programme, as reflected in its actions;

• appointment of a Group Ethics and Integrity Manager and 
ethics managers in each business unit to promote the 
integrity programme and support its full roll-out;

• a whistle-blowing system open to stakeholders enables 
ethically non-compliant practices to be reported (fraud, 
corruption, breach of competition law, conflict of interest, 
etc.); ;

• a Business Conduct Guide aiming to give each employee the 
keys to ensure that they act with integrity in keeping with the 
Artelia Code of Ethics;

• a review of the existing procedures to strengthen 
management of the risks - especially ethics risks - to which 
our Group is exposed;

• creation of procedures incorporating the latest national and 
international requirements in terms of business ethics and 
the fight against corruption; 

• internal and external communication to present the ethics 
measures rolled out by Artelia and build an ethical culture;

• compulsory annual e-learning on ethics and more specific 
training modules for the entire workforce to raise awareness 
of this issue and the importance of complying with the 
integrity programme;

• audits to measure the effectiveness of the integrity 
programme and adapt it in a process of continuous 
improvement.

CSR governance

Transparency International is a non-governmental organisation 
(NGO) working to combat corruption. It regularly publishes 
worldwide reports on the issue, such as rankings by country, 
the Corruption Perceptions index by country, and the Global 
Corruption Barometer. 

In signing up, Artelia has in particular joined Transparency’s 
Business Integrity Forum, which works to encourage adoption 
of the highest standards in terms of transparency and integrity 
and supports the vision of a “world in which government, 
politics, business, civil society and the daily lives of people are 
free of corruption”. 

Regular discussions are planned in the context of this 
partnership, with a view to prompting conversations about 
implementing integrity and transparency policies, sharing good 
practices, jointly drawing up codes of conduct, etc. 

ARTELIA SIGNS UP TO TRANSPARENCY 
INTERNATIONAL
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CSR governance

STAKEHOLDERS
IMPLICATIONS, ISSUES
AND CONCERNS
Our stakeholders, whether internal or external, lie at the heart of 
the way we operate, contributing to our ability to generate value 
and business. Establishing and maintaining continuous dialogue is 
vital in order to identify their expectations - especially in terms of 
CSR - and meet them to the best of our ability. 

EMPLOYEES

TRADE UNIONS AND STAFF 
REPRESENTATIVES (SOC. & ECO. 
COMMITTEE)

APPLICANTS

SHAREHOLDERS
(Shareholding managers of 
Artelia Global and employees 
via shareholding plan (FCPE)) 

• Annual employee survey:
- 70% took part in 2021 across Europe; scope to 
be extended across the whole Group in 2022. 
- Average score for employee engagement: 7.7/10  

 find out more

• Annual performance and personal 
development interview

• Soc. & Eco. Committee and sub-committees 

101 meetings: 
• 5 Group committees
• 14 Soc & Eco Committee
• 8 WHSC
• 28 staff rep. committees 
• 31 commissions
• 15 negotiations

PROFESSIONAL ORGANISATIONS (Syntec Ingénierie, Efca)

GRADUATE ENGINEERING SCHOOLS AND UNIVERSITIES

SOCIETY, LOCAL COMMUNITIES AND ORGANISATIONS

• SD Committee
• Climate charter working group
• Various meetings

• Participation in more than 30 graduate engineering school forums
• Trade exhibitions
•  find out more

• Meetings between organisations and the Artelia Foundation
• Membership and active participation in events organised by bodies such 

as: Palladio Foundation, Entreprise & Progrès, Rêve de scènes urbaines, 
Transparency international

• Public inquiries and consultation of local residents in the context of 
projects

• Met during exhibitions 
(Meet’ingé in particular)

With Artelia Global 
shareholders:
• Annual meeting of Artelia 

Global shareholders 
• Quarterly electronic 

newsletter sent to all 
shareholders 

With shareholding employees 
via the shareholding plan:
• Webinars 
• Dedicated area on the intranet

FORM OF DIALOGUE SET UP IN 2021

CLIENTS

• Satisfaction surveys: 174 surveys including sustainable development, 
ethics, innovation, and health and safety aspects were conducted in 2021. 

• 96.8% of our clients said they were satisfied, and would recommend Artelia.

GENERAL SERVICE PROVIDERS

FINANCIAL ORGANISATIONS

CO-CONTRACTORS AND SUBCONTRACTORS ON ASSIGNMENTS

• Written communications and organisation of regular meetings
• CSR evaluation by means of a questionnaire

• Annual information meeting and financial presentation to our banks 
• Information and detailed presentation of our external growth operations, 

and communication of financial ratios to our financing banks 
• Information supplied regularly to rating institutions

• Consultation and dialogue throughout the contractual relationship
• Ethics assessments of 100% of co-contractors and subcontractors on 

assignments
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CHALLENGE FOR ARTELIA 

Defending and promoting the 
profession, especially in dealings 
with public authorities, and 
organising the collective approach

CHALLENGE FOR ARTELIA 

Presenting our professions and 
supporting the education and 
training of young people

CHALLENGE FOR ARTELIA

Delivering on our corporate 
purpose: “Designing solutions 
for a positive life”

CHALLENGE FOR ARTELIA

Retaining talent, encouraging diversity and 
supporting professional development

STAKEHOLDER’S EXPECTATIONS

• Acquisition and development of skills
• Self-reliance and meaningful work
• Confidence in the company’s strategy 
• Sharing of value
• Ethics
• Values and culture
• Labour/management relations
• Respect for the environment
• Working conditions 
• Health and safety
• Work/life balance

STAKEHOLDER’S EXPECTATIONS

• Involvement in working groups, 
committees, commissions

• Feedback of concrete information 
• Promotion of our professions

STAKEHOLDER’S EXPECTATIONS

• Training and skills
• Attractiveness 
• Partnerships (chairs and 

mentoring schemes)

STAKEHOLDER’S EXPECTATIONS

• Positive environmental and social 
impacts

• Contributing to regional 
development (attractiveness)

CHALLENGE FOR ARTELIA

Obtaining funding that meets our needs, as 
well as support and advice during specific 
operations (external growth, PPP bids, etc.)

STAKEHOLDER’S EXPECTATIONS

• Growth, cash position
• Ethics
• ESG responsibility (sustainable finance) CHALLENGE FOR ARTELIA

Obtaining high-quality products or 
services in accordance with our mutual 
commitments and in line with our CSR 
targets

STAKEHOLDER’S EXPECTATIONS

• Generation of sustainable business
• Ethics

CHALLENGE FOR ARTELIA

Affirming the Group’s independence and 
performance with its capital held entirely 
by its employees and managers  

STAKEHOLDER’S EXPECTATIONS

• Generation of sustainable growth
• Sharing of value
• Confidence in the company’s strategy

CHALLENGE FOR ARTELIA 

Attracting talent, encouraging 
diversity and supporting 
professional development

STAKEHOLDER’S EXPECTATIONS

• Interesting job vacancies 
(technical skills, large projects, 
etc.)

• Prospects for building a career 
and developing skills

• ESG responsibility (mainly 
environmental and social aspects)

CHALLENGE FOR ARTELIA

Meeting the major strategic challenges facing our planet 
by contributing to the entire development project life 
cycle in five key areas of the economy (Mobility - Water - 
Energy - Buildings - Industry)

STAKEHOLDER’S EXPECTATIONS

• High-quality services
• Proximity and continuity of service
• Ability to innovate, advise and implement sustainable 

development in the commissioned assignments
• Ethics
• Health and safety

CSR governance

CHALLENGE FOR ARTELIA 

Developing strong internal cohesion in 
order to develop a sense of belonging 
among employees and build their loyalty

STAKEHOLDER’S EXPECTATIONS

• Labour/management relations
• Economic, environmental and social 

information on the Group
• Protection of employees’ interests
• Working conditions
• Diversity and non-discrimination

GENERAL SERVICE 
PROVIDERS

FINANCIAL 
ORGANISATIONS

CLIENTS

PROFESSIONAL 
ORGANISATIONS 

(Syntec Ingénierie, EFCA)

UNIVERSITIES 
AND ENGINEERING 

SCHOOLS

SOCIETY, 
ORGANISATIONS AND 
LOCAL COMMUNITIES

SHAREHOLDERS

TRADE UNIONS 
AND STAFF 

REPRESENTATIVESEMPLOYEES

APPLICANTS

CHALLENGE FOR ARTELIA

Obtaining efficient, high-quality services in 
accordance with our mutual commitments 
and in line with our CSR targets

STAKEHOLDER’S EXPECTATIONS

• Generation of sustainable business
• Health and safety
• Ethics

CO-CONTRACTORS, 
SUBCONTRACTORS

35ARTELIA - EFPR 2021



CSR governance

NON-FINANCIAL 
RISK MANAGEMENT

RISK MAPPING AND INTERNAL 

AUDITING

GOVERNANCE

The map of macro risks is revised annually. The risks are 
assessed and ranked using a matrix taking into account 
their level of probability (likelihood of occurrence) and their 
level of impact (consequence of occurrence). By correlating 
these two criteria, four severity levels can be identified: 
low, moderate, medium and high.

This map provides the basis for a series of annual internal 
audits which are performed in order to control and update 
the risks more effectively.

Risk management is a key component of Artelia’s 
operations, development and long-term growth. It 
concerns risks for the company, its employees and 
its clients and, more broadly speaking, for all its 
stakeholders. 

The risk management policy is overseen by the Risks and Auditing Department, 
which liaises with the Group business units and business partners to address 
the issues that concern them. In this respect, the department produces and 
periodically reviews a map and assessment of financial and non-financial risks 
that could affect the Group's development. It is also tasked with ensuring that the 
business units factor these risks into their strategy and their actions of all kinds, 
and seek to prevent them more effectively. 

The Risks Committee meets four times a year before Board of Directors 
meetings, to review and then report to the Board on the development of the main 
risks identified within the Group. The Risks Committee is composed of the Chief 
Executive Officer, the Finance & Purchasing Director, the General Secretary, the 
Development Director, the Legal Department Director, and the Risks Director.

Anne-Françoise Hayman
Risks Director

Risks represent a probability of loss 
or damage. They have many causes: 
legal liability, natural disaster, accident, 
management error, or IT security threat. 

Risk management is a process enabling 
us to identify and assess these risks so as 
to draw up a plan to minimise and control 
them and their potential consequences for 
Artelia. To do this, we use the concepts of 
avoidance, reduction, sharing and retention. 

No company is capable of systematically avoiding 
all risks, and not all risks will necessarily have 
a negative outcome. That is why we assess 
the benefit/risk ratio of an event and define 
the acceptable level of risk. This assessment 
provides the basis for our analysis, our decision-
making and our action plan. The internal audit 
stage, which is essential, comes at the end and 
enables us to analyse the issues related to the 
risks that were highlighted by the annual mapping 
process, and to propose recommendations in 
an effort to ensure continuous improvement.
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CSR governance

MAIN NON-FINANCIAL RISKS
The main non-financial risks are analysed 
and audited regularly by the departments 
dedicated to these issues, and specific 
mitigation policies are adopted.

RISK CATEGORY TOPIC DESCRIPTION OF THE RISKS ARTELIA POLICY

ENVIRONMENT AND CLIMATE 
CHANGE

• Biodiversity
• Resilience to climate change
• Climate change mitigation

•  Non-compliance with environmental regulations
•  Environmental impairment
•  Failure to factor climate change into our assignments

•  Environmental Policy
•  Project CSR risk assessment grid

•  Cyber-security
•  Viruses (ransomware, etc.)
•  Breach of Artelia’s network from the outside or via a user’s workstation
•  Violation of personal data

•  Information System Security Policy
•  IT Charter
•  Employee Personal Data Protection Policy 

• Corruption, fraud, conflict of interest, 
anti-competitive practices

•  Health & safety at Artelia sites
•  Health & safety at work sites and 

security in high-risk countries 

•  Working environment
•  Recruitment
•  Employee experience

•  Failure to comply with the integrity programme, with potential commercial, 
financial, criminal and reputational consequences.

•  Failure to perform an ethics assessment on a partner

•  Harassment, work-life balance, workload, etc.
• Absence of physical protection for employees

•  Diversity, employee well-being, quality of life, motivation, absenteeism
•  Shortage of human resources for our projects
•  Risk of a lack of motivation and drop in performance

•  Code of Ethics
•  Business Conduct Guide
•  Ethics whistle-blowing system

•  Health & Safety Policy
•  Workplace health task force

•  Diversity charter, disability agreement
•  Agreement on work organisation

INFORMATION SYSTEMS

ETHICS

HEALTH, SAFETY & SECURITY

HUMAN RESOURCES
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CSR governance

HEALTH AND SAFETY
Identifying, preventing and reducing health and safety risks 
involves implementing a specific organisation, policy and 
procedures. Artelia urges its employees and stakeholders to 
share this concern at all times. 

How is safety governance 
organised within Artelia?

Within the Group, safety governance is 
underpinned by the Health & Safety Committee, 
which is responsible for defining the broad 
lines of the health and safety policy and 
the associated targets, action plans and 
indicators depending on the activities and 
risks inherent to our various business lines.
The members of this committee include 
the safety managers, who are tasked with 
ensuring that safe conditions are maintained 
for all employees within their area of work 
and with meeting their entity’s specific needs, 
in terms of both training and field audits.

How do you get management involved 
in this high-stakes issue?

Safety is one of the topics that is systematically 
discussed during business unit and department 
executive committee meetings, as well as during 
branch office and specialist unit meetings. For 
management to be involved effectively, this has 
to happen at all levels from BU Executive Director 
to specialist unit manager. In my opinion, it is 
important to communicate on lessons learned 
because they enable us to talk practically, during 
briefings, about actual situations experienced by 
other employees and which concern everyone.

So what specific actions are 
carried out “on the ground”?

All sorts of actions. I attend business unit executive 
committee meetings to lead safety briefings, report 
back on actions carried out, flag any difficulties and 
propose a suitable action plan. I have produced a 
training manual on prevention and safety during 
the works phase, which is currently being rolled 
out with the aim of training 80% of employees 
who work on construction sites by 2023. I have 
created a Yammer community to share information 
and lessons learned with employees involved in 
safety right across the Group, and it is growing 
daily. I participate in safety working groups and 
provide expertise on assessing risks and defining 
prevention measures for specific assignments.

How do you ensure that safety 
rules are followed? 

The verification phase involves conducting 
work site and establishment audits. Work 
site audits are an opportunity to observe the 
extent to which works managers and line 
managers are involved in safety issues in the 
field, and to discuss the role of the Engineer.

Establishments are audited with the involvement 
of their managers, in order to check that they 
are compliant. On completion of these audits 
a shared action plan is drawn up, in order to 
adopt a continuous improvement approach.

joined Artelia in 2004 as Head of the 
Hauts-de-France branch office for 
the Urban and Regional Development, 
France Business Unit. In 2021 
he became Infrastructure Safety 
Manager for the three business units 
Urban and Regional Development, 
France; Mobility and Infrastructure; 
and Water & Africa, Middle East.

LAURENT LANDUYT
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CSR governance

A TASK FORCE 
DEDICATED TO HEALTH 
IN THE WORKPLACE 
To preserve health and prevent psycho-
social risks, the workplace health task 
force works in coordination with the Health 
& Safety Committee, the occupational 
physician, expert partners, and the 
members of the Health, Safety and Working 
Conditions Committee (WHSC). It advises 
and assists all players within the company 
on how to implement primary, secondary 
and tertiary prevention measures. 

Key measures it has implemented include 
the internal alert and reporting system, 
providing employees with a means of 
reporting any traumatic event (tensions, 
conflicts, perceived harassment - sexist 
behaviour, inappropriate comments, 
discrimination, etc.) so that they can be 
addressed in a completely neutral and 
impartial manner by a person trained in 
professional mediation and relationship 
building.

SHELL SAFETY DAY 
Artelia took part in the Safety Day organised by its long-standing partner Shell, on the theme of the 
“Nine life-saving rules for the oil & gas industry”. This event was an opportunity to bring our teams 
together and talk about how emergency rules are used to efficiently manage the higher risks we 
sometimes face on a construction site in this industry sector. Shell’s safety rules incorporate human 
behaviour and the learner’s mindset, setting clear expectations in terms of performance while 
demonstrating the benefits of learning and continuous improvement. 

RATE OF ABSENTEEISM

0.93

0.05

2.83%

WORKPLACE ACCIDENTS

Frequency rate

Severity rate

PREVENTING THE 
TRIVIALISATION OF 
RISKS 
The trivialisation of risks was the core 
theme chosen by Artelia for this year’s 
Safety Day, a day dedicated to discussing 
and sharing best practices. Why do we 
take risks? What factors determine our 
tolerance levels for these risks? To get 
people talking about this topic, various 
events were organised within some of 
our establishments, entities and teams 
on related subjects such as risks in the 
office, falls on the same level, and blind 
spots.
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SHAREHOLDING STRUCTURE 
How does employee shareholding contribute 
to the Group’s overall performance? 

Employee shareholding, in the sense of a company 
whose entire share capital is held internally, makes 
it possible to combine the short and the long term. 
The short term is reflected in our ability to respond 
quickly and to stand firmly shoulder-to-shoulder. 
We witnessed this recently in the company’s agile, 
unified actions firstly in 2020, when everyone - 
employees and shareholders - joined forces to 
weather the Covid-19 crisis; and then in 2021, 
when we collectively took on the extra workload 
brought about by the upswing in our business.
The long term is the time frame for making major 
strategic decisions which are not called into 
question on a daily basis. Our independence from 
any investors protects us from untimely or external 

pressures due to market fluctuations or interests 
that are not exclusively our own. This means that 
the annually-calculated financial value of our 
Group - and hence of the portion represented by 
Artelia’s profit-sharing scheme (FCPE) - depends 
solely on our economic performance in the 
previous financial year. This cycle enables us 
to implement strategic actions with clarity and 
peace of mind, free from short-term pressures. 

What were the major developments in 
share ownership over the past year?

The two significant developments are the launch 
of a collective shareholding scheme for our Italian 
employees, and the confirmation of the employer’s 
matching contribution of 50% made by the company 
on payments into optional and compulsory 

The FCPE is overseen by a supervisory board 
whose chair is a member of Artelia’s Board of 
Directors. It has a seat on the Council of Partners and 
participates in the annual meeting of shareholders, 
which approves the accounts and validates the 
major decisions affecting the Group as a whole. 

Approximately 950 
employees 
were direct Artelia Global shareholders on 31 December 2021.

2,700 employees 
are shareholders via the profit-sharing scheme (FCPE), which is 
itself an Artelia Global shareholder. At present only employees 
affiliated with Artelia’s French and Italian sites are eligible to 
join the FCPE.

COMBINE INDEPENDENCE 
AND VALUE SHARING

of the value created 
by the Group was 

shared with its 
employees

Employees 
via the FCPE

14.1%

Marc Giroussens
Senior Vice President and Management 
representative on the FCPE supervisory board

Céline Khaznagi
Deputy Director of the hydraulic and environmental 
studies team within the Urban and Regional 
Development, France Business Unit and Chair 
of the FCPE (employee shareholding plan).

profit-sharing schemes when they are 
placed into Artelia’s fund. It should 
also be noted that the total amount 
that can potentially be redistributed on 
the FCPE, via optional and compulsory 
profit-sharing and the employer's 
matching contribution, represents one 
third of the operating income generated 
by the Group’s French entities. 

How can we future-proof our 
shareholding model, which is so 
important to us, through the renewal 
and retention of shareholders?

The sustainability of our shareholding 
model depends primarily on the 
company’s growth and long-term 
economic performance. If no value is 
generated or shared, the model becomes 
meaningless. Secondly, transmission, 
which the Group's founders hold so dear, 
remains at the heart of the model. In 
helping as many employees as possible 
to become shareholders via the FCPE 
and the younger ones to build their 
share portfolio with specific targeted 
help for those who are under 40, the 

company has some strong incentives in 
place to boost internal capital turnover.

The employer’s matching 
contribution to profit-sharing 
was increased to 50% in 2021 for 
amounts placed in the FCPE, and 
this will remain at the same rate 
in 2022. What does this represent 
in terms of sharing value? 

In the current broader context of 
individual household saving in France, 
the interest rates available on the market 
are usually around 1% per year. Thanks 
to the Artelia Group’s economic vitality, 
its overall share value has doubled 
over the past five years. In addition, 
the FCPE offers French employees a 
number of tax benefits, including the 
ability to release funds in a number of 
specific cases before the minimum five 
years and to make voluntary payments 
of up to 25% of their gross annual 
salary, enabling them to build up a 
particularly dynamic personal capital 
linked solely to the company's results.

Managers
85.9%

In 2021,

34%
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2021 was another “action-packed” year in terms 
of human resources management. It required us to 
help our employees navigate the many adaptations 
we were required to make in order to manage the 
Covid-19 crisis. In France, we involved our social 
partners in every stage in order to adapt our activities 
as closely as possible to the recommendations - and, 
in some cases, the legal obligations. We advised 
our subsidiaries all over the world regarding the 
choices to be made, depending on the vagaries of 
the pandemic. It was a matter of reconciling the 
vital need to preserve health with the desire to 
serve our clients and do everything in our power to 
meet our employees’ expectations. And we did it.

We helped our employees pursue their career projects 
by encouraging a large number of transfers between 
business units and geographical locations. Therefore, 
based on the lessons we have learned from these 
periods of constraints on the way we organise our 
work, we have drawn up a set of simple, practical rules 
for our sites around the world to help them strike 
the right balance between face-to-face and remote 
work. This new organisation has been set up flexibly 
and in keeping with our working environment and 
our project management requirements. In France, 
an amendment to our work organisation agreement 
on the subject of teleworking was signed in 2021. 

And, last but not least, if we are to meet our employees’ 
expectations and build their loyalty, we need to know 
what their expectations are! That is why we “took 
their pulse” by conducting a mid-year survey across 
the European continent. Here too, the lessons were 
invaluable and encouraged us to work on our areas 
for improvement through a variety of initiatives. We 
will repeat the experiment regularly, to maintain 
this close relationship and steer our priorities.

The overarching conclusion is that hybrid working 
is becoming a necessity in human resources. In 
other words, the art of combining elements that 
might sometimes seem contradictory but are in fact 
perfectly complementary: meeting individual needs 
but within a collective purpose, cultivating proximity 
and simplicity in a group that seeks diversity in its 
assignments and is enjoying strong growth, digitizing 
our tools but keeping our human “address”, and serving 
our employees in the here and now while striving 
to project ourselves into the future. This near future 
is undeniably dictated by what we do in terms of 
social responsibility in general, and how we consider 
environmental impacts in particular. A human resources 
policy has a duty to address these. This is undoubtedly 
the challenge that lies ahead, for us and for our Group.

Catherine Baldassarre
Deputy Human Resources Director

Thierry Lassalle
Human Resources Director

DEVELOP OUR
HUMAN CAPITAL

CARE AND WELL-BEING 
IN THE WORKPLACE
Caring for our employees’ health and well-
being is one of our priorities and a key 
aspect of our development. By focusing on 
these two concepts, we want to encourage 
motivation and commitment in the workplace, 
while nurturing a climate of respect and 
attentiveness. 

Artelia has conducted a survey 
to gather feedback from 
employees on their everyday 
working life. Work-life balance, 
management, and fulfilment in 
the projects entrusted to them 
are some of the topics on which 
they were invited to have their 
say, in a transparent manner. 
The aim is to instil a genuine 
culture of consultation, in order 
to implement adjustments 
that take our employees’ 
needs into consideration.  

To identify specific areas for 
improvement, we chose to 
observe three teams that are 
known to perform particularly 

well collectively. The head of the 
workplace diversity and health 
task force organised individual 
and group discussions with 
these teams, and the resulting 
assessment was shared with 
the social partners. A specific 
action plan was then drawn up 
to encourage our managers to 
focus their attention on the areas 
for development highlighted 
by the survey, and to provide 
them with all the training and 
organisational support they 
needed in this respect. 

AN EMPLOYEE “PULSE” SURVEY TO MOVE 
FORWARD TOGETHER
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The specific nature and 
interest of the work we 
carried out with these three 
particularly dynamic teams lay 
in the approach chosen, which 
centred on "what works well 
in a team" and the interactions 
between all the players: 
management, HR, workplace 
diversity and health task force, 
and members of the WHSC. 
The aim was to gather the 
three teams’ views on their 
strengths, i.e. how they achieve 
balance in their work, and the 
things that should be retained 
and capitalised on for others. 
We asked the participants 
for their responses on three 
themes: communication and 
management, resources and 
workload, and operational 
tools. To make the discussions 
as creative and rewarding as 
possible, they were facilitated 

in a way that encouraged the 
participants to interact. The 
inputs collected and analysed 
were used to define a set 
of common priorities to be 
integrated into the action 
plan, which was fine-tuned 
with all the players involved 
and then presented to the 
business units' executive 
committees. I consider this 
first step a success, because 
it has enabled us to broach 
some complex issues that 
affect human and economic 
balances. Securing everyone’s 
trust and involvement will 
enable us to go even further in 
promoting workplace health 
and boosting our Group’s 
collective performance.

I have always viewed well-
being and harmonious 
relationships in the workplace 
as essential drivers of 
motivation and performance in 
a context where the work can 
be very intense at times. So 
being a member of one of the 
teams to be commended for 
their collective performance 
was first and foremost a 
source of personal pride. And 
all my colleagues appreciated 
their moment in the limelight! 
Everyone threw themselves 
wholeheartedly into this 
opportunity to share their 
experience, highlight situations 
where well-being was shared, 
and identify the key success 

factors. The day wouldn’t 
have been as beneficial if it 
hadn’t also included a friendly 
get-together in a green and 
peaceful setting. The event was 
less formal than the traditional 
workshop, which in itself was 
probably a good illustration of 
how we function together as 
a team. Now, with our branch 
office enjoying strong growth, 
I know we will have to take 
special care in the next few 
months to maintain these 
markers that are so important 
for our collective success!

Engineering and consulting are 
a “people business”, and our 
people are our biggest asset. 
They generate our results, and 
demand for talent is constantly 
increasing. The working 
environment is an essential 
factor for all employees, and 
we have a duty to continuously 
improve in this area. As part 
of our strategy for 2025, we 
worked on a project called 
"An even better workplace” 
which demonstrates our 
ambition to become one 
of the best places to work 

in our sector By involving 
employees in all our offices 
in Denmark, we identified 
areas for improvement in 
three areas: work, labour/
management relations, and 
well-being. Together with the 
management team, various 
groups of employees came 
up with some new ideas to 
help us improve our shared 
working environment.

Carole Guilhem
Manager, Workplace 
Diversity & Health

Benoît Lacombrade  
Urban & Regional 
Development, France Business 
Unit

Rikke Goemze
Executive Assistant and
Communication Manager
Nordics Business Unit

Our Danish subsidiary MOE has set up “think-
tank” workshops to discuss work spaces and 
how they can be adapted to optimise and 
improve the overall working environment.

REINVENTING THE WORKPLACE
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DIVERSITY AND INCLUSION
A number of specific actions were 
implemented in 2021, tying in with the 
roll-out of our five-year agreement on 
non-discrimination, the promotion of 
diversity and intercultural management, 
coupled with a specific agreement on 
disability.

In the context of the 2021 European Disability Employment Week (EDEW), 
Artelia took part in the national DuoDay initiative that was launched in 
2018 by the French Secretary of State for Disabled People. Inspired by 
this, the workplace diversity and health task force formed four 
pairs or triplets composed of one disabled person and one or two 
Artelia staff members. These special events were an opportunity to 
compare the participants’ perspectives on their jobs, to introduce 
Artelia, and above all to change the way people look at disability 
in the workplace by overcoming stereotypes and prejudices.

Hearing impairment is the most common sensory disability, affecting 16% 
of the French population. The workplace diversity and health task force 
organised a series of workshops on the subject of "Hearing impairment: 
what it is, its impacts on daily life, and solutions for living and working 
together better". The participants are now able to identify the symptoms 
of hearing impairment, understand and empathise with people who have 
one, and share communication tips and good practices on the subject.

INCLUSION OF PEOPLE WITH 
DISABILITIES IN THE WORKPLACE

GAINING A BETTER UNDERSTANDING OF 
HEARING DISABILITIES

Quentin make the most of his opportunity to share with 
Group management, with support from French sign language 
interpreters, in a sort of “Day-in-the-Life” approach. He was 
able to demonstrate the accessibility tools he needs in order to 
communicate, and to explain the difficulties he encounters on a 
daily basis in the workplace on account of his hearing disability.

Benoit Clocheret
Chief Executive Officer of 
Artelia

Quentin Pele
Structural engineer

I wanted to prove that 
you can always find a 

solution to communicate. 

A meaningful experience 
that provided a “reality 
check” and made us 
aware of the practical 
difficulties disabled people 
face in their daily lives. 

A new concept has been 
defined to promote 
Artelia’s diversity and 
inclusion policy, using 
the visual identity “Each 
& All”. The aim is to 
affirm that diversity 
has positive impacts in 
terms of strengthening 
collective bonds, boosting 
performance and 
ensuring the success of 
projects undertaken. 

Develop our human capital
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Artelia has signed up to the gender equality charter of Syntec 
Ingénierie (the French professional engineering federation), 
and chosen to focus on a few specific objectives, including:

- changing the image of engineering among female students;

- ensuring absolutely equal treatment between 
women and men throughout their career;

- promoting a healthy work/life balance for everyone 
and facilitating access to managerial positions for 
women by developing upward mobility. 

Actions and targets have been defined for all these points 
and will be monitored by the Executive Committee.

Artelia has made gender equality and diversity in the workplace a driver of 
performance and innovation and a means of supporting all its employees. To enshrine 
gender equality as a priority, the Group has formalised some new targets. 

SIGNATURE OF THE SYNTEC INGÉNIERIE 
CHARTER FOR GENDER EQUALITY

NEW TARGETS TO STRENGTHEN GENDER 
EQUALITY

Commitment 1 2 3

A European network of human resources managers 
was set up two years ago, with the aim of discussing 
our respective situations and developing our 
practices together. We cover a large number of topics, 
from management of the Covid-19 crisis through 
quality of working life to international mobility. 

This year, the focus was placed on gender equality 
in the workplace. Although Europe does not have a 
coercive system like the one we have in France, which 
includes legal obligations, a control mechanism and 
compulsory communication based on “naming and 
shaming”, this did not prevent us from working on 
the subject. We started by analysing the situation 
in each country in which we operate, and creating 
working groups to set up the actions required. 
In this way an in-depth analysis was performed 
with the human resources manager in each of the 
European countries concerned (Italy, United Kingdom, 
Denmark, Germany). The aim is to work together 
to identify areas for improvement in keeping with 
the Group’s targets. This will no doubt involve 
setting up common indicators, in an approach 
that is incentive-based rather than coercive.

Jean-François 
Germanicus
Human Resources Director 
Europe

MANAGING GENDER 
EQUALITY IN EUROPE

40% of Artelia's senior 
management roles held 
by women by 2027
2022 milestone: at least 2 female 
business unit staff members on 
each BU executive committee

2024 milestone: at least 25% 
women on each executive committee.

Encourage 
the recruitment 
and promotion 
of women 
into management and 
executive positions

Promote 
consideration 
of the gender 
dimension 
to enrich the design, 
implementation and 
purposes of our 
clients’ projects.

2021 Gender 
Equality Index

Artelia
Economic and 
Social Unit (ESU)
88/100

Artelia Industrial 
Facilities:
83/100

Develop our human capital
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TALENT ACQUISITION
AND MANAGEMENT
Against the backdrop of a tight labour market, 
Artelia is working both on recruiting new 
employees and building their loyalty, especially 
by developing their skills. 

Our recruitment efforts were stepped up 
throughout 2021, capitalising on the sustained 
pace of the economic recovery. Our Talent 
Acquisition team has expanded to keep 
up with the scale of the challenge, and all 
means are being exploited to integrate the 
talent Artelia needs in order to develop. This 
includes increasing our participation in career 
forums at graduate engineering schools, 

with which we have signed a large number 
of partnerships. Enhancing our appeal is a 
constant challenge; it is requiring us to rethink 
our sourcing and recruitment practices, 
and to focus on a more comprehensive, 
digital and international approach involving 
welcoming applicants and new employees, 
providing them with personalised 
support, and creating special events.

In partnership with Artelia, Fondation Grenoble INP has just launched a new Chair for Industrial 
Excellence called  Oxalia. It is backed by the Laboratory of Geophysical and Industrial Flows 
(LEGI) and the Grenoble INP – Ense3 school of transition engineering, specialising in energy, 
hydraulics and the environment. Its aim is to create cutting-edge numerical models to design 
more efficient hydraulic structures and solutions to prevent river and coastal erosion.

This new partnership ties in with a long-standing relationship of trust 
with Grenoble INP - Ense3, since Artelia helps to design the institution's 
courses and teaches students in its specialist fields each year.

The signing of a partnership agreement between Artelia and the graduate civil 
engineering school École Spéciale des Travaux Publics, du Bâtiment et de l’Industrie 
(ESTP) further strengthens links that have existed for many years, and ties in with 
an even more ambitious initiative. Research activities are also in the spotlight, with 
the signing of an initial research agreement sponsored by the executive directors 
of the Buildings, Greater Paris Region BU and the Buildings, French Regions & 
Equipment BU, and backed by Artelia’s Innovation Director and Scientific Director.

ATTRACTING THE BEST TALENT

LAUNCH OF THE OXALIA CHAIR: 
DESIGNING MORE EFFICIENT HYDRAULIC 
STRUCTURES AND PROTECTING COASTLINES 

PARTNERSHIP WITH THE ESTP

Develop our human capital
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What are the key challenges for 
the Talent Acquisition unit?

Valérie: The first challenge is to find new 
recruitment levers, because the competition for 
experts and the tightness of the labour market 
are forcing us to explore new ground. In 2021 we 
created a team dedicated to sourcing and set up a 
few tools to help us pinpoint potential candidates 
more effectively and invite them to join us. The 
second challenge is to nurture a pool of talented 
applicants, which is why we instigated a study in 
2022 to roll out a high-performance ATS/CRM tool 
across the Group. By 2023 we will be counting 
on this tool to boost our efficiency, interact in 
real time with all the players in the recruitment 
process, enhance our interactions with applicants 
and portray a fine image of Artelia to them.

Gisela: The issue at hand is to develop this 
sourcing and recruitment activity with an 
international focus, to meet the Group's needs. 
After spending 6 years with Accenture in 
Argentina, I was drawn to the challenge offered 
by Artelia. My experience in another business 
sector gives me a complementary perspective 
on how to attract talent in the engineering field. 
I’m delighted to have joined such a great team!

Employer brand is a priority for HR 
departments; is this true of Artelia? 

Valérie: All potential applicants look into the 
company they are about to apply to. We are keeping 
up our efforts to make our opportunities more 
prominent and our company more attractive. 
The important things are to be true to ourselves, 
tell our story as it is, and let employees who 
share their experiences speak freely.
Shining a spotlight on our teams and our business 
lines is a means of valuing and recognising the 
incredible work everyone does. We are fortunate to 
be in a sector of activity that resonates with current 
issues such as CSR and the green transition. The 
commitment and passion of Artelia's teams as 
they take up strategic challenges facing the planet 
and humanity must be something that sets us 
apart, both for our applicants and for ourselves. 

Gisela: Everything we do to attract applicants 
has an impact on our employer brand. We 

take the time to interact with every applicant. 
We pay attention to their individual needs and 
expectations so that we can give them better 
advice and guidance on their career choices, 
whether they join Artelia now or in the future.
We are all ambassadors of Artelia, both 
within and outside the company. The way 
we talk influences our reputation and the 
desire of potential applicants to join us.

Isn’t recruiting just a job for recruiters?

Valérie: Absolutely not! It’s everyone’s job. We 
work hand-in-hand with the managers, because 
they are involved in the recruitment process from 
start to finish. All employees have a part to play 
too: talking about the Artelia Group to people 
around them, co-opting someone who shares our 
values, giving time to an applicant to tell him or 
her about their job, and helping new recruits settle 
in, for instance. We are all Artelia ambassadors!

Develop our human capital

650 people recruited
in France in 2021, including 93 

block-release students

More than 1000 people recruited
across the Group in 2021

The need to be agile was more evident than ever 
in 2021. It was the year when we emerged from 
lockdown and returned to the real world, but not 
necessarily the world as it used to be. As lockdowns 
and “sort-of-lockdowns” came and went, our constant 
concern was to rebuild social connections and keep 
in touch with our employees. But also to manage the 
personal situations that arose - some of which were 
complex - and employees’ choices of career change. 

And all that along with government guidelines, testing, 
face masks, self-isolation, sick leave for childcare, 
schools closing and reopening, remote working, video 
calls and conferencing, collaborative tools, changing 
work practices, and a constantly shifting legal context! 
In short, a year of challenges marked by an upswing in 
business activities and strong demand for recruitment.

CATHERINE BALDASSARRE, 
MARJORIE LANGE
CAROLE MORVIDONI
Human Resources Directors, 
France

Gisela Trujillo
In charge of recruitment and sourcing

Valérie Vanbremeersch
Talent Acquisition Manager
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The more than 150 transfers completed in 2021 prove that Artelia offers real 
opportunities for professional development. This is an attractive asset that must be 
nurtured and reinforced. The skills development plans that we have put in place, 
through structured training but also the specialist career paths specific to various 
activities (BIM, design draughtsmen/women, etc.) are always opportunities to shed 
new light on the multiple fields of activity covered by Artelia and to open up prospects 
for interesting careers and internal transfers. Moreover, a tool to strengthen the links 
with our subsidiaries and help skills circulate more freely is currently being rolled out.

In France, our three-year agreement (for the years 2021 to 2023) 
on skills development allows us to set targets over a long period 
of time, and hence give our employees greater visibility. 

These targets cover three areas:

• developing skills individually and collectively, with 70% of employees receiving 
training each year by 2023, 100% having access to the e-learning catalogue, 
and financial support corresponding to 10% of the payroll over 3 years;

• a specific skills development method, with the aim of supporting 600 
career paths over 3 years, career bridges to help employees move between 
jobs, enhanced support (individual assessments, coaching opportunities, 
etc.), and a training hours credit on the Openlearning platform;

• implementing training more quickly, with planning on a three-
year basis and feedback collected once a year during the annual 
performance and professional development interview.

OFFERING OUR TALENTED PEOPLE PROSPECTS 
BY BUILDING THEIR SKILLS

In 2021, I had the honour of 
joining the first cohort of Artelia 
urban planning engineers 
to obtain accreditation from 
the French Professional 
Office for the Qualification of 
Urban Planners (OPQU). This 
recognises a person’s skills 
in the core business, within 
a set frame of reference, 
and provides guarantees to 
project owners in particular.
To harness this momentum we 
have created a community of 
Artelia urban planning engineers, 
with the aim of highlighting 
our contribution to urban and 
regional development schemes, 
encompassing feasibility, 
resource efficiency, resilience, 
sustainable mobility, a sensitive 
and inclusive approach to all 
uses and users, water and 
biodiversity management, etc. At 
my level, this is an opportunity 
to raise the issues inherent to 
sustainable urban planning, 
which form the foundation for my 
career. The OPQU qualification 

and our involvement in the 
community put us in a better 
position to defend this added 
value in light of the challenges 
facing our planet and the 
solutions we propose to adapt to 
climate change and bring nature 
into towns and cities. As an 
engineer, I work with my teams to 
propose nature-based solutions, 
innovations in use, eco-designed 
structures, and climate-resilient 
processes. As an urban planning 
engineer, I include our solutions 
in the debate on adopting a 
frugal approach to redesigning 
cities, open up the co-benefits of 
urban nature for the well-being 
of inhabitants, participate in 
mediation to convince players 
to take steps to protect the 
climate and biodiversity, and 
actively promote inclusive 
public spaces for all genders, 
minorities and generations. 
In short, urban planning 
engineers generate added 
values for cities and regions! 

Anthony Danneyrolle 
Head of the Hydraulics, 
Environment and Eco-design 
Department 

Develop our human capital
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PROTECT OUR
ENVIRONMENT

Our Environment Business Booster draws 
together the Group’s international, multi-
disciplinary expertise on environmental 
issues and is continuing its initiatives 
to support all our clients in their green 
transition. It thus provides a forum for 
sharing and capitalising on experience 
in order to develop pertinent, innovative 
solutions collectively on themes such as 
climate change adaptation, biodiversity, 
circular economy, and eco-design. 

In rolling out practical tools such as 
CarbonEval, which assists decision-
making in terms of carbon impact during 
project design, we want to demonstrate 
that designing low-carbon development 
solutions must become the norm, in 
consultation with the instructing parties. 
This also involves raising the awareness 
of our employees, which is why we 
organised a series of interactive sessions 

to show them how they can do more to 
integrate the United Nations sustainable 
development goals into our assignments. 
Understanding what the SDGs are and 
how Artelia is contributing to them opens 
up wider opportunities to make a positive 
impact. At the same time, the training in 
ecodesign and environmental monitoring 
of work sites that was launched last 
year is being rolled out more widely, 
so that we can channel all our efforts 
into achieving our corporate purpose. 

In addition, in order to control the 
environmental impact of our own 
activities, we are continuing our efforts 
to measure our carbon footprint 
and to build a climate trajectory in 
line with the Paris agreements.
There’s no time to waste in designing 
solutions for a positive life, which is why 
we are working hard to do that every day.

Jean-François Kalck
Head of the Environment Skills Network

Anne-Laure Solnon
Manager of the Strategy & 
Preparatory Studies team

The conclusions of the latest 
IPCC report are alarming. 
Climate change has already had 
widespread negative impacts 
and caused associated loss and 
damage to nature and people, 
and these are expected to 
increase with each additional 
degree of global warming. And 
yet, solutions exist. They are 
based on two pillars: the ability 
to adapt, first of all, in order to 
protect against the effects of 
climate change that can already 
be observed or that will occur 
in the future; and, secondly, 
mitigation strategies, to minimise 
future warming. Faced with 
these challenges, Artelia offers 
its clients practical solutions 
enabling them to adapt and 
reduce the environmental impact 
of their projects.

CLIMATE CHANGE

Anne-Laure Paté
CSR Director Our clients face a variety of 

climate-related physical and 
transition challenges which 
warrant a systemic and future-
oriented approach. In response, 
Artelia is developing a consultancy 
service, supported by its experts 
in various technical fields, to 
help its clients factor climate 
change into their projects, define 
and implement their adaptation 
strategy, and design and develop 
resilient cities and regions. 

Our climate change working 
group fosters this comprehensive 
approach by sharing experiences, 
exploring innovative solutions and 
collaborating across the Group’s 
different areas of expertise, which 
is always highly rewarding. 
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Protect our environment

Coastal retreat in Togo and Benin, which is being 
aggravated by climate change, is disrupting the 

activities of coastal communities, destroying 
homes and reducing the potential for development 

in these areas. Artelia is supporting the joint 
committee set up to represent Benin and Togo 
on the issue of protecting the coastline against 
erosion, to ensure concerted management of 
the area and identify protection solutions for 

the cross-border section of the coastline.

TOGO-BENIN COASTAL 
PROTECTION 

The Toulon Provence Méditerranée (TPM) urban 
area is exposed to so-called Mediterranean 
weather episodes. In the context of drawing 
up the Flood Prevention Action Programme 
(“PAPI") for the “Petits Côtiers Toulonnais” risk 
basin, Artelia estimated that 8,500 businesses 
are located in areas liable to be flooded during 
an episode of this type with a 100-year return 
period. 25,000 jobs are directly concerned. 
To help reduce the economic vulnerability 
of the Toulon urban area, Artelia is working 
alongside the Var Chamber of Commerce & 
Industry and the TPM area authority to perform 
vulnerability assessments on businesses that 
are exposed to risks of flooding (overflowing 
rivers, runoff or coastal flooding). Our action 
is focusing on the small and medium-sized 
businesses in the area, as well as some larger 
sites such as shopping centres and the airport. 

REDUCING THE FLOOD 
VULNERABILITY OF BUSINESSES 
IN THE TOULON URBAN AREA 
(FRANCE) 

Like most developing island states, the members 
of the Organisation of Eastern Caribbean States 
(OECS) are facing a number of challenges on 
account their small size and their geographical 
location: local economies, limited infrastructure, 
and high vulnerability to natural disasters. In this 
context, the French Development Agency (AFD) and 
public international cooperation agency Expertise 
France are working with the OECS to support the 
implementation of its members’ NDCs*, placing 
a special focus on climate change adaptation. 

Within this framework, Artelia was appointed to 
draw up vulnerability, risk and climate adaptation 
profiles for the OECS member states and at a 
regional level, highlighting their vulnerabilities, 
risks and gender-specific capabilities. The team 
in charge of the project then proposed ways 
to transpose this strategy into an action plan 
including a monitoring and assessment tool.

CLIMATE CHANGE ADAPTATION 
STRATEGY FOR THE EASTERN 
CARIBBEAN STATES

* NDCs, or Nationally Defined Contributions, constitute a climate action 
plan to reduce emissions and adapt to the impacts of climate change.

Artelia has been working in the field of climate change 
adaptation for more than 30 years, thanks to its long-standing 
track record in the fields of water, infrastructure, urban 
development and the environment in the broad sense. 

HELPING OUR CLIENTS ADAPT TO CLIMATE 
CHANGE
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On the strength of its expertise in the field of low-
carbon buildings, Artelia has been an active member 
of the technical committee of the association in 
charge of the “BBCA” low-carbon building certification 
since it was founded. In this capacity, Artelia has 
headed the BBCA technical commission for new-build 
projects since 2015, been a member of the technical 
commission for renovation projects since 2017, and 
been contributing actively to the definition of the BBCA 
“Operation” standards since 2021. Artelia has also 
coordinated the work to develop the BBCA new-build 
certification, factoring in the E+C- methodology and 
lessons learned, up to the latest version published in 
2021. A new version tying in with the French RE2020 
environmental regulations is in the pipeline for 2022. 

CONTRIBUTING TO DRAWING UP AND 
DEVELOPING THE “BBCA” LOW-CARBON 
BUILDING CERTIFICATIONS

In 2018 Artelia began developing “Urban Resources”, 
a platform for supporting clients who are concerned 
about their carbon footprint and the availability of 
resources and keen to start reusing them within 
their projects, from the preliminary design studies 
through to completion. Our teams are coordinating 
the projects to ensure that the resources produced 
by a work site are incorporated into the design of 
another project being studied, or else can be of use 
to players in the social and solidarity economy. 

In 2021 this initiative was applied in the context of 
the demolition of the Îlot Descartes site. A resource 
assessment was performed in collaboration with 
RéaVie, an organisation specialising in the reuse 
of materials, to identify the potential arisings. 
Artelia then helped its client to set up a materials 
reuse procedure for the deconstruction materials 
market (monitoring of removal of the materials 
and creation of a pop-up store to resell them).
 Reuse in the construction field is still uncommon 
and the Îlots Descartes project was an opportunity 
to explore many of its facets. A variety of 
materials and equipment items were included 
in the operation, such as bricks, plumbing and 
electrical components, hot-water and electric 
radiators, carpet tiles, interior joinery, and
office furniture. This operation also provided 
more than 650 hours of work for people on 
employability support programmes.

CIRCULAR ECONOMY: OVERSEEING 
THE REUSE OF MATERIALS

MITIGATING
CLIMATE CHANGE:
REDUCING THE 
ENVIRONMENTAL 
IMPACT OF OUR 
CLIENTS’ PROJECTS

Artelia's know-how is 
based on multidisciplinary 
expertise, enabling it to adopt 
a comprehensive approach 
to climate change mitigation. 
Energy efficiency and 
renewable energy, low-carbon 
strategy and design, and the 
circular economy are just some 
of the areas in which Artelia 
helps its clients reduce their 
greenhouse gas emissions.

Artelia’s subsidiary MOE is part of the team 
commissioned to help the Danish Building and 
Property Agency develop a new governmental 
office centre in Odense. The building will be a 
model for large-scale timber construction. Its 

31,000 m² will accommodate 1,600 government 
work stations. The use of timber in the load-

bearing structures was a requirement stipulated 
in the tender documents. With this large-scale 
project the agency is hoping to encourage the 
industry to build more buildings out of timber, 

thus saving considerable amounts of CO
2
.

LARGE-SCALE TIMBER 
CONSTRUCTION IN 

DENMARK

MOE has helped to construct more 
than 65,000 m2 of buildings in solid 

timber, proving that the general 
challenges associated with timber 

structures can be overcome and 
that many benefits can be derived 
from them, especially in terms of 

carbon impact.
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The Grand Port Maritime de La Martinique 
(GPMLM) is the main embarkation and 
disembarkation point for the island's containerised 
maritime traffic. With the electrical system on 
Martinique still heavily dependent on fossil fuels, 
the port authority wishes to embark on its energy 
transition through the design, construction and 
operation of a smart grid programme to supply 
shore power to ships docked at the Pointe des 
Grives container terminal. In practical terms, this 
means that the renewable energy produced will 
be delivered to the terminal’s users, whether on-
sea or on-land. The strategy is targeting energy 
savings of 30% in two years and a reduction in 
dockside emissions from container ships, since 
they will be able to shut down their engines.

Artelia will provide assistance to the 
Owner with the award of a three-year 
comprehensive performance contract, 
including the preliminary design studies 
through to assistance with the tendering 
process, supervision of works implementation, 
commissioning, and performance monitoring.

HELPING THE MARTINIQUE PORT 
AUTHORITY WITH ITS ENERGY 
TRANSITION

The Loir-et-Cher departmental council wishes 
to roll out a photovoltaic electricity production 
programme with the aim of reducing the 
emissions generated through the consumption 
of electricity by its built assets. The project 
aims to achieve energy self-sufficiency 
for the department’s middle schools.

The technical assistance provided by Artelia 
covers the feasibility studies, the setting up 
of a development master plan, assistance 
in defining the needs and procedures for 
managing the project, the study of ways to 
recover surplus energy, technical assistance 
during the works phase and acceptance of the 
solar power plants, as well as the monitoring 
of performance during the operating phase.

ROLL-OUT OF A PHOTOVOLTAIC 
PROGRAMME FOR THE DEPARTMENT 
OF LOIR-ET-CHER (FRANCE)
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What are the specific features 
of urban environments?

By definition, they are highly constrained and disconnected 
from other ecosystems. They are subject to many disruptive 
factors such as light pollution, overcrowding, hard paving, 
and spatial fragmentation, which are not necessarily 
conducive to biodiversity in the broad sense - although 
nature has an astonishing ability to adapt. Some species 
of flora and fauna have successfully adapted to these 
anthropogenic factors over the centuries, and flourish in 
these settings. Some species have become specific to urban 
habitats and even, in some cases, dependent on humans 
to feed or find places to breed - as is the case with the 
common house martin. So this is a fascinating field of study.

How did you go about introducing 
this approach into projects? 

It all stemmed from the observation that the demand for 
urban nature has become strong over the past decade 
or so. And at the same time, we have seen significant 
erosion of biodiversity over the past few years. So we 
looked for ways to bring both of these issues together: 
how could we go about doing more to preserve “ordinary” 
biodiversity at a local level and integrate it more deeply 
into the urban ecosystem? That involved carrying out an 
extensive literature review and state of the art study, to see 
how this issue was being addressed. And we concluded 
that there wasn’t a clearly-defined method. So we tried 
to set up a standardised method to integrate this theme 
more effectively into development projects, in order to 
offer all players in the building sector more insight into 
urban nature and show them how to integrate it properly.

You are about to become a BiodiverCity® 
assessor. What is this qualification, and how 
will it add value to urban nature projects?

It is the first international certification that concerns 
bringing biodiversity into building construction and 
renovation projects. It certifies and promotes the 
ecological performance of the measures we take to 
incorporate biodiversity into the projects entrusted to 
us. It is an asset in the eyes of the profession, especially 

developers, because it provides a framework for the 
actions undertaken on the theme of biodiversity, provides 
design support, aids implementation and lays the 
groundwork for maintenance. There is strong support 
across the board for bringing nature into cities, and it is 
a commitment shared by all the stakeholders because 
it adds real value to the whole building both for resale 
and in terms of user well-being. We have also seen that 
the earlier the approach is embedded in projects, in 
collaboration with the architects, landscape designers 
and developers, the lower the additional costs involved.

In practical terms, how do you go 
about incorporating nature in an 
urban project led by Artelia?

The approach is underpinned by an ecological assessment 
geared to the urban context. We draw up an ecological 
inventory, generating data that will form the starting 
point for all the recommendations and measures to be 
integrated into the project. The aim is to identify key 
features, such as a hedge, for instance, which would be 
beneficial for the project and could then be highlighted 
as an asset. We also try to maintain and nurture the 
species observed in-situ. We systematically work with the 
landscape designers, especially on the selection of plants, 
in order to favour local and indigenous species, as they 
are often of interest to wildlife as sources of food (nectar, 
pollen, berries, etc.) or as a refuge. Even common species 
must be taken into account to stem the biodiversity loss 
that is happening everywhere, and prevent them from 
becoming endangered or rare in turn. We have several 
projects in progress, such as two residential blocks in the 
municipality of Bagneux (in the south suburbs of Paris). 
This is Artelia’s first construction project with BiodiverCity® 
certification. We are also seeing more and more local 
urban development plans stipulating the implementation 
of a certification process or an environmental certification 
or accreditation in their rules. They also use the Biotope 
Area Factor (BAF), which measures the proportion of a 
given space that is conducive to biodiversity out of the total 
surface area of a given plot of land. On the whole we are 
heading in the right direction, and that’s encouraging!

BRINGING NATURE INTO CITIES

Anaïs Ramond is an environmental 
engineer at Artelia, and specialises in 
carrying out statutory environmental 
studies. She mainly contributes to 
development projects with impacts 
on the natural environment. 
Her interest in finding solutions 
to reconcile development with 
biodiversity protection naturally 
led her to become a BiodiverCity® 
assessor, a qualification she is 
in the process of obtaining.

As the IPBES and the IPCC 
state in their latest joint report, 
climate change and biodiversity 
loss are issues that cannot 
be tackled separately. Indeed, 
climate change leads to a loss of 
biodiversity, which in turn affects 
the climate, as ecosystems on 
land and in the oceans absorb 
some greenhouse gas emissions. 
Artelia is addressing this urgent 
need to restore biodiversity by 
managing it at a variety of scales, 
whether by adopting a “positive 
biodiversity” approach (nature-
based solutions), bringing nature 
to cities, restoring habitats, 
or protecting and enhancing 
landscape heritage.

BIODIVERSITY
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The site around Weiler hydropower dam on the river Lauter in 
Wissembourg has been developed so as to restore hydraulic and 
biological connectivity and ensure sufficient sediment transport, 
which are priorities under the EU Water Framework Directive. 
The Lauter straddles the border between France and Germany 
and raises strategic issues in terms of connectivity for fish, since 
it is a priority migratory route for eels and Atlantic salmon. In 
view of this significance for salmonids, reflected in the presence 
of the indicator species - river trout - as well as species of 
Community interest such as brook lamprey and sculpin, a bypass 
river has been created on the French side of the border.

The design and works supervision assignment performed 
by Artelia has created a scheme that restores connectivity 
for fish, factoring in the specific alluvial nature of the Lauter 
and integrating seamlessly into the environment as a whole 
while taking appropriate steps to preserve flora and fauna. 

RESTORING THE ECOLOGICAL 
CONNECTIVITY OF THE RIVER LAUTER 
(FRANCE)

In May 2018 the water sector in France was designated as a 
“sector of excellence” by the French National Council for Industry 
(CNI). As a result, an agreement was signed between the Strategic 
Committee for the Water Sector and the French ministries for 
the ecological transition and the economy. This agreement states 
that the objective of creating a French biomonitoring network 
is crucial in order to detect and treat micropollutants more 
effectively. This in turn has led to the creation of the professional 
association for aquatic biomonitoring “France Eau Biosurveillance”, 
bringing together users - including Artelia - of new approaches 
to metrology using living organisms, as well as developers of 
innovative tools in this field.

The aim of the association is to drive French cutting-edge expertise 
in solutions for detecting and treating new pollutants, in order to 
contribute to mantaining water quality and preserving biodiversity 
and human health.

ARTELIA IS A PARTNER OF “FRANCE EAU 
BIOSURVEILLANCE”

The Bienne, the main tributary of the river Ain, has been 
harnessed by humans since time immemorial (dammed, 
stabilised and used for gravel extraction in particular), as a result 
of which its functioning has been altered. This is a category 1 
river on account of its significance for salmonid fish species, 
its indicator species being the river trout. It flows through more 
than eight hectares of habitat of Community interest, mainly 
forests, five hectares of which are considered priority (groves of 
white willow, lime, ash, etc.) and designated as wetland areas.

The rewilding works aiming to restore the functioning of 
the river Bienne, designed and supervised by Artelia, tie in 
with more general hydro-morphological restoration work 
to reconcile morpho-dynamic activity and hydraulic and 
ecological function while preserving local human activities.

REWILDING THE RIVER BIENNE (FRANCE)

The Ebrié lagoon, and Cocody Bay in particular, are suffering from 
environmental degradation due to two key factors: uncontrolled 

discharges of effluent and solid waste into the lagoon, and alteration 
of the lagoon ecosystem following the opening of the Vridi canal 
in 1950, which led to the closure of the Comoé outlet at Grand 

Bassam. This situation is reducing exchanges between the river 
and the ocean, with detrimental effects for lagoon biodiversity.

To safeguard and enhance the bay and the lagoon, the 
Ivory Coast government has implemented joint funding for 
works to open up the mouth of the Comoé River at Grand 

Bassam. Artelia has been appointed as project engineer to 
monitor and oversee the implementation of these works. 

REHABILITATING THE EBRIÉ LAGOON 
ECOSYSTEM: WORKS TO OPEN UP THE 

MOUTH OF THE COMOÉ RIVER IN GRAND-
BASSAM (IVORY COAST) 
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MANAGING OUR CARBON FOOTPRINT

In 2020, we made the commitment to reduce the Group’s 
carbon footprint by 50%* by 2025. Two years later, at the end 
of 2021, our carbon footprint has decreased by 32%. This 
reduction is largely attributable to the Covid-19 crisis, which 
hampered travel all over the world, and must not prevent us 
from pushing ahead with our action plan. 

*compared to 2019, in tCO
2
eq/person

For 2021, the total weight of greenhouse gas emissions (GHG) for France and the 
Group’s main subsidiaries (Denmark, Italy, Vietnam, UK) is 17,297 tCO

2
eq.

On an initial approach, Artelia France is 
responsible for approximately 70% of the 
Group’s emissions overall. This is because 
there are many more Artelia employees in 
France that in the other countries taken into 
account.

SCOPE 1: Direct emissions 
(2189 tCO

2
eq)

SCOPE 2: Indirect emissions 
related to energy (303 tCO

2
eq)

SCOPE 3: Other indirect 
emissions (14,805 tCO

2
eq)

Business trips and daily commute: 9,977 tCO
2
eq

Amortisation of buildings, IT equipment and vehicle 
fleet: 4,384 tCO

2
eq

Energy (production, consumption) and fugitive 
emissions: 1,709 tCO

2
eq

Other indirect emissions: 763 tCO
2
eq

Purchasing of products and services: 464 tCO
2
eq

308
tCO2eq

UK
2665

tCO2eq

Denmark

822
tCO2eq

Italy

1577
tCO2eq

Vietnam

11925
tCO2eq

France

France

Vietnam

Denmark

Italy
UK

69%

9%

15%

2%

85%

13%

58%

25%

10%

3%4%

5% 2%

BREAKDOWN OF EMISSIONS BETWEEN 
THE VARIOUS SUBSIDIARIES BY %

BREAKDOWN OF GHG 
EMISSIONS BY SCOPE 

BREAKDOWN OF GHG 
EMISSIONS BY SOURCE 

3
on average per 

employee

tCO2eq
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The constraints related to restrictions on travel during 
the health crisis have profoundly modified the way 
we work. Artelia is embracing this transformation by 
significantly changing the way work is organised within 
the company, in conjunction with the social partners. 
In France, for example, following the introduction 
of teleworking for up to two days a week for all 
employees in compatible jobs, commuting decreased 
significantly in 2021. In parallel, the number of meetings 
conducted remotely has risen sharply and air travel 
has fallen dramatically. Although the restrictions were 
initially seen as constraints, they had the benefit of 
demonstrating that the new collaborative tools and 
work organisation methods keep our activities running 
smoothly whilst reducing our carbon footprint.

DEVELOPING WORKING HABITS WITH 
LOWER CARBON EMISSIONS

Artelia calls on AFB, the first European social 
enterprise specialising in managing the renewal of 
IT equipment and telephones, to ensure that all its 
equipment is recovered at the end of its working life. 
In 2021, 252 items were reused and 392 recycled in 
this way, bringing about a saving of 33,847 kgCO2eq.

• all IT equipment is “Energy Star” certified, 
guaranteeing its level of energy efficiency;

• preference is given to energy-efficient components, 
lengthening the life span of hardware (e.g. 
SSDs) and reducing energy consumption;

• the rotation of computer equipment is optimised: at least 
4 years for office PCs, every 3 years for technical PCs;

• servers are virtualised in data centres 
to consolidate and save energy;

• video conferencing is rolled out on a vast scale 
in order to limit employee business travel;

• employees are made aware of eco-friendly digital 
practices (limit printing, avoiding exchanging 
emails with large attachments, deleting obsolete 
data, turning off unused screens, etc.).

Fugitive Steam, heat or 
cold

REUSING AND RECYCLING IT EQUIPMENT AND 
MOBILES

Other actions to reduce our digital footprint:

SCOPE 1 SCOPE 2

SCOPE 3

67,840

63,408

via Skype in 2021

via Teams from the 
beginning of October 

to the end of December 
2021

The equipment passed on to AFB 
in the context of our partnership 
achieved the following outcomes:

Employment for people 
with disabilities

1 POSITION

33,847 kgCO2EQ.

135,182 kWh

233,692 litres

Reduction of greenhouse 
gas emissions

Reduction of primary 
energy consumption

Water savings

REMOTE MEETINGS

VARIATIONS BY EMISSION SOURCE BETWEEN 2019 AND 2021

-12.5%

+18% -57% -27%+26%

-5% +9%

-23%+40% -27%
Mobile sources using 
a combustion engine

Purchasing of 
products or services

Business travel Daily commute Fixed assets (amortisation 
of buildings, IT equipment 

and vehicle fleet)

Emissions related to 
energy not included 

in sources 1 to 7

Other indirect 
emissions

Electricity
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The Artelia Foundation and the Group’s Mobility and 
Sustainable Development Committee joined forces 

to organise the TrashTag Challenge, an event to raise 
environmental awareness by collecting litter from 
around Artelia sites. 700 employees in 8 countries 

in Europe, the Middle East, Asia and Mexico donated 
some of their time to help the environment by 

collecting and sorting waste in their local area. They 
then got together to share a informal zero-waste 

meal. This collective effort showed how committed 
everyone is to World Environment Day, which placed 

the focus on Ecosystem Restoration in 2021.

ARTELIA TRASHTAG CHALLENGE

During European Mobility Week, Artelia participated 
in the Mobility Challenge organised by the Auvergne-
Rhône-Alpes region. Employees were invited to 
choose a green mode of transport for their daily 
commute, avoiding solo driving above all. 

In Echirolles, 101 employees were willing participants, travelling 
a total of 1,459 kilometres by green means of transport. 

In Lyon, 82 employees adopted alternative modes of 
transport, clocking up a total of 1,692 kilometres.

MOBILITY CHALLENGE: CHOOSING A 
DIFFERENT MODE OF TRAVEL FOR ONE DAY

SUSTAINABLE MOBILITY 
ALLOWANCE 

One year after it was first rolled out, 
233 employees were benefiting from 

this allowance by the end of 2021.

A number of sorting and collection days were organised 
at the Choisy-le-Roi and Echirolles sites. In partnership 
with work integration social enterprises, collection 
bins were provided for employees to donate all the 
equipment in their premises that was not being used. 
From paper to office supplies, furniture, hard hats and 
electrical equipment, in total 20 tonnes of waste were 
collected with a view to being reused or recycled.

CLEANING DAYS: SORTING AND RECYCLING 
INSTEAD OF THROWING AWAY

The Group’s Car Policy is adapted each year, and strives to 
offer employees a renewed selection of “clean” company 
and service vehicles. As at the end of 2021, the vehicle fleet 
across the Group’s French entities (more than 1,000 vehicles 
in total) emitted on average 101 g of CO

2
/ km. The number of 

diesel vehicles decreased by 17% between 2020 and 2021, 
reflecting a real virtuous process aiming to phase out diesel 
definitively by the end of 2024 (with a few rare exceptions for 
high-mileage drivers). In addition, electric vehicle recharging 
stations are gradually being installed at Group sites. 

AN EVER MORE RESOURCE-EFFICIENT CAR POLICY
BETWEEN 2020 AND 

2021

DIESEL 

- 17% 

233 employees

20 tonnes
collected for reuse or 

recycling
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A COMMITMENT TO CIVIC 
AND HUMANITARIAN CAUSES 

Jacques Gaillard
Chairman of the Artelia Founda-
tion

Jade Becret
General coordinator of the Artelia 
Foundation

The Artelia Foundation continued adapting 
its strategic focus areas throughout 2021. By 
encouraging local action, through skills-based 
philanthropy in particular, we have established 
working methods that allow us to maintain our 
commitment to non-profit organisations despite the 
ongoing uncertainty regarding the health context. 
We organised several group initiatives such as 
the TrashTag challenge, Giving Tuesday, sports 
challenges, and employability support workshops. 
We also set up assignments in France as well as in 
many other countries calling on the skills of Group 
employees on subjects that we hold dear: water 
supply, help with building construction, and learning 
and transmission of knowledge and expertise. 

And the year to come is set to be just as rewarding. 
In keeping with our target of reducing the Artelia 
Group’s greenhouse gas emissions by 50% by 

2025, we have drawn up a climate contribution 
strategy to step up our approach to combating 
climate change and protecting the environment 
in the broader sense.  Our commitment is taking 
shape through the themes of blue carbon and 
the circular economy. Two calls for projects 
have been launched and are paving the way 
for new fruitful partnerships with non-profit 
organisations which will enable Artelia employees 
to get involved in environmental causes. 

TAKING ACTION 
LOCALLY THANKS TO 
THE EXPERTISE OF 
ARTELIA EMPLOYEES 

New relationships being forged with 
local communities and organisations 
are enabling the Artelia Foundation to 
support local people in humanitarian, 
social and environmental projects, 
through both local and remote actions. 
Group initiatives and individual 
assignments thus drew on the 
expertise of Artelia Group employees 
throughout 2021.

> 35

12

> €300k

projects in progress 

key moments / group 
events 

total expenditure of the 
Foundation in 2021

Énergies Sans Frontières has been committed to developing 
and upgrading the living conditions of people all over the 
world for more than 30 years, through projects that improve 
access to water, electricity and professional training.     

The Artelia Foundation has supported the organisation with the 
installation of a water supply system for four hamlets and a school 
in Burkina Faso. In this skills-based philanthropy assignment, 
the employee involved was able to work remotely to supervise 
drilling operations to alleviate the problem of existing wells 
remaining dry during the rainy season. Énergies Sans Frontières 
took care of the electrical installation, the solar pumping system 
and conveyance to the water pillars and latrines used by the 1200 
inhabitants of the hamlets concerned. The local population were 
involved in installing the project and ensuring it is future-proof. 

ÉNERGIES SANS FRONTIERES (BURKINA FASO)
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A commitment to civic and 
humanitarian causes

Frédéric Sévène, an organisation specialising 
in prevention based in Talence (Gironde, 
France), supports young people aged 11 to 25 
who are at risk or in the process of becoming 
socially excluded. Its activities in specialist 
education and social integration are mainly 
organised through the deployment of work 
sites, residential trips and educational 
projects on an individual or group basis. 

The Artelia Foundation assisted the 
organisation in the development of an 
urban project. During her skills-based 
philanthropy assignment, our employee 
involved in this project identified the 
technical characteristics, performed 
statutory procedures and set up a functional 
and operational schedule for the creation 
of a wooden structure in a green space 
adjoining the community gardens in the Raba 
district of Talence. A financial contribution 
of €5000 covered the costs of the materials, 
studies and services required to blend this 
structure into the existing public areas. 

FREDERIC SEVENE (FRANCE)

This collaboration was particularly 
rewarding due in equal measure to 
the values upheld by the project and 
the discussions and enthusiasm of 
the people involved. Our profession 
consists in developing public spaces. 
When this is thought out and organised 
in close collaboration with and by the 
public, incorporating their contributions 
with the aim of achieving an inclusive, 
harmonious coexistence, our investment 
takes on its full meaning: putting our 
technical expertise at the service of 
the social values that we believe in. 

The drilling has now been finished, and only the 
storage tank remains to be constructed. The 
community and the drilling company have been 
instrumental in the success of the project. When 
the drilling work began, the discussions held 
in the field with the person in charge of project 
supervision ensured that the people involved 
understood the various stages in the process and 
the incidents that could potentially occur. This 
assignment went well, and was a real success!

Valérie Chizat 
Head of the Development and 
Transport Unit

Caroline Ferraton
Hydrogeology technician

The ecumenical community Chemin Neuf (“New 
Way”), which has 2,000 members and is active in 
133 countries, works on the basis of the principle 
of unity: unity of the self, the family and religion. 

The Artelia Foundation performed a skills-based 
philanthropy assignment in the field of hydrogeology 
to improve access to drinking water for the 
inhabitants of Menkao in the Democratic Republic of 
the Congo. This project follows on from a geological 
study covering 20 hectares of land owned by the 
organisation, which determined that water was 
present at a depth of 300 metres. The Artelia employee 
involved checked that the company tasked with 
the drilling work had the necessary expertise, in 
addition to supervising project progress remotely. 

CHEMIN NEUF (DEMOCRATIC 
REPUBLIC OF THE CONGO)

La chaîne de l’espoir is an international 
non-governmental organisation that 
contributes to strengthening health and 
education systems with the aim of giving 
everyone, especially children, the same 
opportunities to not just survive but to thrive. 

In the context of its project to expand 
the French Medical Institute for Mothers 
and Children in Kabul, Afghanistan, the 
organisation called on the skills of the Artelia 
Group to perform a feasibility study for the 
construction of an additional building where 
adult care would be provided. However, this 
skills-based philanthropy assignment had to 

be postponed due to the current geopolitical 
circumstances in Afghanistan. To maintain 
its partnership with the organisation, the 
Artelia Foundation is involved in developing an 
infrastructure project in Togo. Through skills-
based philanthropy, architectural feasibility 
studies have been performed and a technical 
programme has been implemented to build 
and equip a paediatric surgery unit at the 
Sylvanus Olympio University Hospital in Lomé. 

LA CHAINE DE L’ESPOIR (TOGO)
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Topics Indicators General policy 2019 2020 2021

EmploymEnt

Total number of office 
locations

55 in France 55 in France 119 (World)

Total workforce (Group) 5907 6079 6659

Total workforce (France) 3634 3680 3766

Breakdown of registered 
employees by age group 
in %
- Group -

24 and - = 6.0%
25-29 = 14.3%
30-34 = 16.1%
35-39 = 16.9%
40-44 = 13.7%
45-49 = 11.0 %
50-54 = 10.4 %
55-59 = 7.9 %
60 and + = 3.8%

24 and - = 5.1%
25-29 = 14.1%
30-34 = 16.6%
35-39 = 16.7%
40-44 = 14.2%
45-49 = 11.3%
50-54 = 10.3%
55-59 = 7.8%
60 and + = 4.0%

24 and - = 4.2%
25-29 = 14.8%
30-34 = 16.1%
35-39 = 17.7%
40-44 = 14.5%
45-49 = 11.2%
50-54 = 9.4%
55-59 = 8.1%
60 and + = 4.0%

Number of employees by 
geographical area 
- Group -

France: 3634
Vietnam: 531
Italy: 201
United Kingdom: 103
Germany: 52
United Arab Emirates: 46
Spain: 53
MOE Denmark: 826
Philippines (MOE + Artelia): 128 
Madagascar: 53

France: 3680
Vietnam: 466
Italy: 185
United Kingdom: 97
Germany: 48
United Arab Emirates: 36
Spain: 42
Thailand: 43
Denmark (MOE): 885
Norway (MOE+OO): 125
Philippines (MOE + Artelia): 121 
Madagascar: 50

France: 3766
Vietnam: 687
Italy: 181
United Kingdom: 106
Germany: 63
United Arab Emirates: 38
Spain: 43
Thailand: 120
Denmark (MOE): 1009
Norway (MOE+OO): 134
Philippines (MOE + Artelia): 
177
Madagascar: 44

Breakdown of employees 
by gender
- Group -

Women: 32.45%
Men: 67.55%

Women: 31.98%
Men: 68.02%

Women: 31.78%
Men: 68.22%

Work 
organisation

Total workforce, by type 
of contract (permanent or 
temporary) and by gender 
- Group -

Not calculated Not calculated

Permanent contracts:
1934 women / 3906 men 
Temporary contracts:
182 women / 637 men

Total number of employ-
ees, by type of employ-
ment (full time and part 
time) and by gender 
- Group -

Not calculated Not calculated

Part time 
340 women / 203 men 
Full time
1776 women / 4340 men

Total workforce, by type of 
contract (permanent and 
temporary) and by region 
- Group -

2021: 
France: Permanent: 1258 W / 2454 M - Temporary: 19 W / 35 M
Europe (excluding France and Scandinavia): Permanent: 150 W / 26O M -Temporary: 15 W / 21 M
Scandinavia: Permanent: 360 W / 756 M - Temporary: 11 W /16 M
Africa - Middle East: Permanent: 36 W /106 M -Temporary: 14 W / 65 M
Asia - Oceania: Permanent: 101 W / 248 M - Temporary: 106 W / 465 M
Americas: Permanent 1 W / 0 M - Temporary: 16 W / 22 M

Rate of absenteeism 2.37% 3.10% 2.83%

Scope of indicators: France unless specified otherwise Labour aspects
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Topics Indicators General policy 2019 2020 2021

intErnal 
mobility

Number of internal job transfers  
(geographic mobility and/or position changes) 
- Group -

121 112 141

HEaltH & 
safEty

Workplace health & safety conditions

- Health & Safety Policy 
Specific procedures: 
- System for reporting and addressing complex situations
- Management of harassment cases 
- Protocol for managing cases of alcohol or substance addiction

Pages 78- 79 of the 2019 NFPR Pages 32- 33 of the 2020 NFPR Pages 40 to 43

Frequency rate (FR) and 
severity rate (SR) of workplace accidents

FR: 3.24
SR: 0.11

FR: 3.06
SR: 0.09

FR: 0.93
SR: 0.05

Work-related 
illnesses

0 1 0

OHSAS 18001-
OHSAS 18001 - Group -

France: 74.55% 
Group: 63%

France: 73.62% 
Group, not incl. MOE: 61%

France: 74.35%
Group, not incl. MOE: 59.19%

MASE-certified sites

The Environment Skills Network obtained MASE certification in 2020 for a 
period of 3 years, applying to the teams in: Environment & Social International - 
Environment Studies France - Industrial, Health & Chemical Risks - Polluted Sites 
& Soils - Hydrogeology/Geothermal energy - Strategy & Preparatory Studies. This 
represents 100 employees spread across 12 sites.

13

4 for the Industrial Facilities 
Business Unit + 100 employees 
in the Environment skills 
network across 12 sites

4 for the Industrial Facilities 
Business Unit + 100 employ-
ees in the Environment skills 
network across 12 sites

labour/ 
managEmEnt 
rElations

Organisation 
of relations

Agreements negotiated and signed with staff and management representatives in 
2021:
Agreement regarding the sustainable mobility allowance
Agreement regarding the applicable terms and conditions for remuneration in 
2021-2022-2023
Agreement regarding the compulsory personnel profit-sharing plan applicable in 
2021-2022-2023
Agreement regarding the optional personnel profit-sharing plan applicable in 
2021-2022-2023
Agreement for the Artelia Group Saving Plan
Agreement regarding payment for the Artelia PERECO (retirement savings scheme)
Addendum no. 1 to the agreement on the compulsory personnel profit-sharing plan 
applicable in 2021-2022-2023
Addendum no. 1 to the agreement on the optional personnel profit-sharing plan 
applicable in 2021-2022-2023
Agreement on the harmonisation of social provisions of the SDZ PROCESSREA 
company within the Artelia Group ESU
Agreement on the harmonisation of social provisions of the Gantha company 
within the Artelia Group ESU
Addendum no. 1 to the agreement on workplace organisation and relations within 
the Artelia Group ESU and its subsidiaries

86 meetings: 
2 Group Committee
15 Soc & Eco Committee (& 
formerly Central Works Council)
2 Works Council (disappeared in 
March 2019)
3 WHSC
25 staff rep (and formerly 
WHSC)
18 commissions
21 negotiations

95 meetings: 
2 Group Committee
15 Soc & Eco Committee
9 WHSC
32 staff rep
20 commissions
17 negotiations

101 meetings: 
5 Group Committee
14 Soc & Eco Committee
8 WHSC
28 staff rep
31 commissions
15 negotiations

Summary of collective agreements
7 agreements 
signed

12 agreements 
signed 11 agreements signed

Percentage of positive opinions 
obtained during annual consultation 
and negotiation processes between 
management and workforce

97% 100% 90.5%

training

Training policies implemented

3% of payroll allocated to training every year. The training policy is determined 
for a 3-year period. It includes setting up career paths and creating an ecosystem 
designed to develop the learning experience. The issue of the environment is now 
an integral part of all training topics.

Page 77 of the 2019 NFPR
Pages 52 to 54 of the 2020 
NFPR Pages 56 to 59

Total number of training hours 29049 (France) France: 27309 France: 38205

Percentage with access to the training 62.70% 49.15% 72.13%

Percentage with access to skills 
development programs - Group

This indicator includes access to open-learning, a free access platform for 100% 
digital training content open to all subsidiaries in France and abroad, excluding 
PRINCIPIA and BU NORDICS

80% 90%

Percentage of personal professional 
and development actions that met the 
defined objectives

97% 91% 90%
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Topics Indicators General policy 2019 2020 2021

Equal 
trEatmEnt

Measures taken to promote 
gender equality

2019 saw the signing of a framework agreement on non-discrimination, 
promotion of diversity and cross-cultural management, as well as the 
renewal of a government-sanctioned five-year disability agreement. 

Pages 70- 71 of the 2019 NFPR
Pages 48 to 51 of the 2020 
NFPR Pages 52 - 53 of the NFPR

Gender equality 
index

Index calculation details:
Indicator 1: Gender pay gap 
Indicator 2: Gap between individual pay rises 
Indicator 3: Gap in promotions
Indicator 4: Number of employees receiving a pay rise on returning from maternity 
leave 
Indicator 5: Gender equality amongst the ten highest salaries

        SCORE ARTELIA ESU                                SCORE  ARTELIA INDUSTRIE
1      38/40 (gap favouring men)    38/40 (gap favouring men)  
2      20/20 (gap favouring women)      20/20 (gap favouring women)
3      15/15 (gap favouring women)     10/15 (gap favouring men)  
4      15/15                                                           15/15
5       0/10                                                             0/10

88 / 100
Artelia Eco &Soc Unit index: 
88/100
ARTELIA Industrie: 78/100

Artelia UES: 88/100
ARTELIA Industrie: 83/100

Percentage of women in 
senior management positions 
- Group -

Equality between women and men in the workplace is a priority for Artelia. 
The Group has hence drawn up a series of commitments and a plan of 
actions to be implemented, with key components including:
Commitment no.1: 40% of Artelia's senior management roles held by 
women by 2027
Commitment no. 2: Encourage recruitment and promotion of women into 
management and executive positions
Commitment no. 3: Promote the gender dimension at all stages of our 
clients’ projects

Here, the Group indicators take into account the following countries: France, 
Denmark, UK, Italy, Vietnam

23% 
France: 23% 
Group: 20.75  

France: 24%
Group: 29%

Percentage of women in 
project management positions 
- Group -

24% 25%
France: 27%
Group: 26%

Percentage of women in project 
management/leadership 
positions - Group -

France: 26%
Group: 24,4%

Measures taken to promote the 
employment and integration of 
people with disabilities

2019 saw the signing of a framework agreement on non-discrimination, 
promotion of diversity and cross-cultural management, as well as the 
renewal of a government-sanctioned five-year disability agreement for a 
period of 5 years.

Pages 26 - 27 of the 2019 NFPR Pages 48- 49 of the 2020 NFPR Pages 50 - 51 of the NFPR

Number of people with 
disabilities hired

1 5 12

Percentage of employees with 
disabilities

2.79% 2.84% 2.94%

Number of people with 
disabilities supported in the 
workplace

38 41 38

Rate of training for people with 
disabilities

40.3% 37% 42%

Anti-discrimination policy Pages 70 to 73 of the 2019 NFPR
Pages 48 to 51 of the 2020 
NFPR Pages 49 to 53 of the NFPR
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Topics Indicators General policy 2019 2020 2021

gEnEral 
EnvironmEnt

policy 
 

ISO 14001
- Group -

Eight ISO 14 001-certified 
sites and subsidiaries: 
Echirolles, Lille, Lyon, Saint 
Denis, Italy, Spain, Gulf States, 
UK)

Eight ISO 14 001-certified 
sites and subsidiaries: 
Echirolles, Lille, Lyon, Saint 
Denis, Italy, Spain, Gulf States, 
UK)

Eight ISO 14 001-certified 
sites and subsidiaries: 
Echirolles, Lille, Lyon, Saint 
Denis, Italy, Spain, Gulf 
States, UK)

Resources devoted 
to preventing 
environmental risks 
and pollution 
- Group -

Our activity generates no environmental risks and little pollution (mainly 
through travel, see page 64).
We offer our clients a range of environmental expertise: 
Environmental and social impact assessment and mitigation / 
Environmental engineering / Solid waste management / Polluted site, soil 
and groundwater remediation / Vulnerability and adaptation to climate 
change at a regional scale / Natural hazards and flood risk management / 
Water resource management / Environmental and energy-efficient design 
/ Timber construction / Circular economy in materials / Development of 
renewable energy (hydro, solar, wind, geothermal, biogas/biomethane) / 
Energy strategy deployment / Energy efficiency improvement.

See pages 58 to 67
“Resilience to climate
change” and “Energy
transition” pages
14 to 23

Pages 58 to 67 of the 2020 
NFPR Pages 60 to 77 of the NFPR

Environmental 
performance actions 
incorporated in our 
clients’ projects - 
Group -

Commitments in the CSR policy:
• Systematically promote environmental performance actions in the context 
of our design and works supervision assignments.
• Consider the impact of our clients’ projects in terms of CSR using a labour, 
social, ethics and environmental assessment grid.

Not available

Pages 59 to 62 1,646,000 m² 
of buildings certified for their 
environmental quality during 
the design and
operation phase

See 2021 indicators from 
the CSR policy page 8

Circular Economy /
WastE prEvEntion and 
managEmEnt

Measures concerning 
waste prevention, 
recycling, reuse and 
other forms of waste 
recovery and disposal

Paper and waste are sorted at all Group sites. IT and electronic waste is 
systematically collected and recycled by an external service provider. Not available

100% of paper and
electronic waste recycled

100% of paper and
electronic waste recycled

Pages 75 to 77 of the NFPR

sustainablE

usE of

rEsourcEs

Consumption of
raw materials and 
measures taken to 
improve efficiency
of their use

The last GHG assessment was performed at the beginning of 2020 for the 
reporting year 2019. It recommends a series of measures to reduce Artelia’s 
carbon footprint. The GHG assessment includes France and its main 
subsidiaries: UK, Denmark, Italy, Vietnam.

Pages 82- 83 of the 2019 
NFPR

Pages 63 to 65 of the 2020 
NFPR

Pages 72 to 74 of the NFPR

Number of km 
travelled on business
trips
- Group -  

46657199 27366125 32502000

Number of vehicles 
in fleet

990 1002 1027

Number of litres
of fuel consumed
by the company fleet

Italy: 60,016 litres consumed (petrol + diesel)
Vietnam: 16,046 litres consumed (petrol + diesel)

71086 105008
203556

Environmental aspects
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Topics Indicators General policy 2019 2020 2021

sustainablE

usE of

rEsourcEs

Number of litres
of diesel consumed
by the company fleet

Italy: 60,016 litres consumed (petrol + diesel)
Vietnam: 16,046 litres consumed (petrol + diesel)

967006 758196 793492

Paper consumption in 
reams
/employee

Here the Group indicator includes the following countries: France, Denmark, 
UK, Italy, Vietnam

6.5 (France)
4.5 (France)

3.9 (Group)
France: 3.8
Group: 3.4

Percentage of paper 
bought as recycled ***

99.8% 99.5 % 99%

Energy consumption and 
measures to improve 
energy efficiency and 
use of renewable energy 
sources

Moving to buildings with better energy efficiency, CUBE competition, installation of on/off switches, communication and awareness-raising on the topic of eco-friendly practices, 
etc. On the Echirolles site, use of renewable energy sources and energy recovery for the heat network (72%). In Denmark, 100% of energy used on Artelia sites is from renewable 
sources.

Consumption of 
electricity in kWh/m2 and 
MWh - Group -

In addition to France, the Group indicator takes into account the UK, 
Denmark, Italy and Vietnam subsidiaries

72.97 kWh/m2  ** (France)

4872.883 MWh ** (Group)

75.8 kWh/m2  ** (France)

4904.4 MWh ** (Group)

68.5 kWh / m2 ** (France)
89.9 kWh/m2  ** (Group) 

5841.296 MWh ** (Group)

Water consumption in m3/
employee 

5.6 m3** 5.3 m3**
Not available**

Percentage of employees 
made aware of eco-friend-
ly practices

100% 100% 100%

climatE cHangE

Main greenhouse 
gas-emitting activities 
identified in the company, 
in particular due to use of 
the goods and services it 
produces

The nature of our activity means that our main source of greenhouse gas 
emissions is our business trips.

The improvement of our travel policy, our new Car Policy, the launch of a 
Green Transport Plan for our main sites in France, and the implementation 
of the "Sustainable Mobility Allowance", all aim to reduce these emissions. 
The Group’s Environmental Policy describes in detail all the measures 
taken to reduce our GHG emissions.

Pages 82- 83 of the 2019 
NFPR

Pages 63- 64 of the 2020 
NFPR

Pages 72 to 74

CO
2
 emissions from 

business trips in t.CO
2 
eq

Train: 30
Air: 3657
Car: 2684
Rental: 206
Total: 6577

Train: 12 
Air: 830
Car: 2163
Rental: 128
Total: 3133

Train: 16 
Air: 1802
Artelia car: 2143
Hire car: 1622
Total: 5583

Targets determined volun-
tarily in the medium and 
long term to reduce green-
house gas emissions, and 
measures implemented to 
this end - Group -

Target for 2025: 

Reduce our GHG emissions by 50% compared to 2019 levels (re-
duction then offsetting of GHG emissions)

Countries taken into account: France, Denmark, UK, Italy, Vietnam

4.311 tco
2
e /FTE

i.e. a reduction of 26% 
compared to 2017

Not available because no 
GHG assessment performed 
for 2020

17,297 tCO
2
e, i.e. 

3 tCO2e /FTE, i.e. a reduction 
of 32% compared to 2019 in 
tCO

2
eq/person

** Partial data. Since Artelia does not own all the sites in which it operates, some of the data could not be obtained.
*** 50% recycled paper, partly PEFC and Ecolabel
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Topics Indicators General policy 2019 2020 2021

EtHics and corruption 
prEvEntion

Values, principles, 
standards and rules 
of conduct - Group -

In 2015 Artelia put together an integrity programme on a par with 
the highest national and international compliance standards. This 
programme meets exacting requirements in terms of commitment, 
transparency and traceability. It comprises a set of documents (Code 
of Ethics and Business Conduct Guide), procedures and a specific 
governance structure devoted to rolling out the approach across the 
entire Group.

Pages 28-29 of the 2020 
NFPR Pages 30-31

Advice and 
management 
mechanisms for 
concerns regarding 
ethics issues
- Group -

Artelia has appointed a Group-level Ethics and Integrity Manager, and 
Ethics and Integrity Managers in each Business Unit (BU). All employees 
can contact them concerning any ethics matter. A whistle-blowing 
system is in place, open to employees and third parties of Artelia (co-
contractors, subcontractors and suppliers). Via this system, violations 
of the code of ethics or negligence of an ethical nature can be reported, 
advice can be obtained, doubts expressed, or questions raised about the 
application or interpretation of ethics rules.

Code of Ethics Code of Ethics Code of Ethics

Total number of 
concerns expressed, 
type of poor conduct 
identified, percentage 
of concerns 
processed, resolved 
or declared baseless 
- Group -

Ethics alerts and cases brought to the attention of the Committee in 
2021:
-An alert concerning an HR issue led to an internal investigation. This 
investigation concluded that the allegations were baseless;
-An accusation of fraud led to an internal investigation. This investigation 
concluded that the allegations were baseless;
-2 potential cases of disclosure of sensitive information also led to an 
internal investigation; one concluded that the allegation was baseless, 
the other was not able to determine whether the information disclosure 
originated from Artelia or from one of its service providers
Compliance issues brought to the attention of the Committee during the 
financial year:
2 erroneous declarations of integrity. Corrective measures have since 
been implemented

Not available

2 potential cases of 
corruption identified, 100% 
processed (1 case declared 
baseless, 1 case of proven but 
unrealised risk)

4 ethics alerts and 2 
compliance issues processed 
by the Ethics Committee

Total number of sites 
assessed in terms 
of risks associated 
with corruption and 
identified risks
- Group -

Risks identified:
Underestimation of ethics risks by an employee due to a lack of training
Failure to identify employees exposed to corruption
Employee who does not realise that they or Artelia are in a conflict of interest 
situation
Falsifying a document to comply with a request from a client/partner
Pressure from a third party resulting in reduced standards or vigilance by an 
employee during works supervision
Acceptance procedures: pressure from the Client to modify the list of outstanding 
works
Failure to comply with free competition rules
Remuneration of a partner without checking the services and without an invoice
Failure to perform an ethics assessment on a partner
Conflict of interest during analysis of a bid from a company to which we provide 
services through other routes

100% of sites evaluated
8 Business Units assessed 

in other words 100% 

8 Business Units assessed 

(100% of BUs) 

Percentage of 
employees trained
in corruption control
- Group (partial) -

The indicator does not include the following subsidiaries: MOE, PTS, 
Artelia Industrial Facilities Switzerland and Belgium

96.2% of employees have 
completed and validated the 
training course on ethics

97.3% of employees have 
completed and validated the 
training course on ethics

97.3% of employees have 
completed and validated the 
training course on ethics

100% of employees signed 
the commitment to abide by 
our Code of Ethics when they 
were hired

100% of employees signed 
the commitment to abide by 
our Code of Ethics when they 
were hired

100% of employees signed 
the commitment to abide by 
our Code of Ethics when they 
were hired

Proven cases of 
corruption and 
measures taken 
- Group -

0
0 0

Ethics aspects
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Topics Indicators General policy 2019 2020 2021

commitmEnts to 
promotE sustainablE 
dEvElopmEnt

Impact of the company’s 
activity in terms of 
local employment and 
development

Artelia’s regional network of offices contributes to the economic vitality 
of the countries and regions they operate in. 55 sites in France 55 sites in France 119 (World)

Number of new employees 
hired (exc. workers on 
temporary contracts)

644 900
1674 (624 in France and 1050 
elsewhere around the world)

Percentage of Group fees 
allocated to R&D and 
innovation

4% 4% 4%

Relations with company 
stakeholders and conditions 
of dialogue with them

Pages 34- 35 of the 2020 
NFPR Pages 32 to 35

Partnership or philanthropy 
actions

Each year the Group dedicates some of its operating profit to the Artelia 
Foundation, with a target of 3% of operating profit by 2025. 
The Artelia Foundation has supported 45 organisations in 2021

0.85% of the Group’s oper-
ating profit dedicated to the 
Artelia Foundation

0.80% of the Group’s oper-
ating profit dedicated to the 
Artelia Foundation
Pages 78 to 81

subcontracting and 
suppliErs

Consideration of social and 
environmental aspects in 
the procurement policy 

Purchase of “eco-friendly” office supplies. 45% of supplies purchased 
are eco-friendly

43.6% of supplies purchased 
are eco-friendly

42% of supplies purchased are 
eco-friendly

Orders subcontracted to “ESAT” (social enterprises for people with 
disabilities) and “EA” (sheltered workshops)

57 orders to “ESAT” (social 
enterprises for people 
with disabilities) and “EA” 
(sheltered workshops).

51 orders to “ESAT” (social enter-
prises for people with disabilities) 
and “EA” (sheltered workshops). 

Percentage of suppliers 
that have signed the 
“responsible supplier 
charter”, or have their own 
responsible purchasing 
charter

Artelia has set itself the target of ensuring that all its commercial
partners commit to a “responsible supplier / purchaser charter” by 
2025. The 2020 indicators apply to suppliers to the indirect procurement 
department.

28.13% 84.8% 84.8%

Percentage of new suppliers 
CSR-assessed during the 
bidding phase.

Self-assessment using a CSR survey sent to all potential suppliers 
responding to tender invitations issued by the indirect procurement 
department The final selection is based on a weighted multicriterion 
analysis: quality of services, lead times, prices and CSR, where the CSR 
rating is worth 10% of the overall rating.

28.13% 100% 100%

Percentage of suppliers 
assessed with regard to 
their CSR credentials

Suppliers already registered in the indirect procurement database prior 
to 2020 were evaluated retrospectively (self-assessment questionnaire)

57.6% 57.6%

Percentage of EcoVadis-
assessed suppliers with a 
score of:

EcoVadis Platinum 

EcoVadis Gold

EcoVadis Silver

15.1%

24.2%

18.2%

15.1%

24.2%

18.2%

Social aspects
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